CENTURY

CYBER CHARTER SCHOOL

25
Board Meeting - March 10, 2026 Agenda

Page
1. MEETING OPENING

1.1 Call to Order - Roll Call
The Board Chairperson will call the board meeting to order and the Board Secretary will
document attendance.

1.2 Notification of Recording
All Board Meetings for the 21st Century Cyber Charter School are audio recorded for the
purposes of creating the Minutes.

1.3 Pledge of Allegiance
The Board of Trustees will recite the Pledge of Allegiance.

14 Executive Session Announcement
Executive Session was held immediately prior to this meeting. Possible topic
discussions were litigation, personnel, real estate, confidential legal issues and
negotiations.

1.5 CEO and Administrative Reports
Student Council

Kalin (9th Grade) will be discussing the February events and the plan for March.

January Graduation

The 21st Century Cyber Charter School was proud to announce that 22 students
completed all academic requirements in January thus allowing them to graduate early.
All of the students were invited to participate in private ceremonies that were held in
either West Chester or Murrysville offices. The students will also be invited to participate
in the June ceremony as well. It was a pleasure to meet the graduates and their families
to share this special moment.

Honor Roll Quarters 1 &2
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Students with Students with Students with
Distinguished Honors High Honors Honors Total Students
3.75+ GPA 3.50 -3.74 GPA 3.00 - 3.49 GPA
HS Q1 188 39 74 301
HS Q2 154 37 81 272
MS Q1 43 9 18 70
MS Q2 45 9 10 64

STUDENT ACTIVITIES

Field Trips

On Wednesday, January 28, students, staff and parents attended a field trip to the
Museum of Illusions in Pittsburgh, PA. The group explored the various visual and
physical illusions throughout the museum. The event was attended by a total of 71
students, parents, and staff members. Fun was had by all who attended.

Annual Art and Talent Show
2025-2026 Art and Talent Show Shines with Student Performances!

21st Century Cyber Charter School came together for a day of excitement, creativity, and
sixteen outstanding performances at this year’s Art and Talent Show, held on Friday
February 6 in the Auditorium Virtual Office. With a packed audience of 113 middle and
high school students and staff the event showcased the diverse and impressive talents
of our students, making it an unforgettable afternoon!

From soulful singing and high-energy dance routines to mesmerizing guinea pig tricks,
each act brought something special to the stage. The enthusiasm and dedication of our
student performers were evident, leaving the crowd cheering and applauding
throughout the event.

A huge thank-you goes out to Kim Geller & Sarah Jefferis for their dedication to
displaying the 28 art submissions in a creative, interactive way and to John Bugay and
Jessica Hammond for their fun, energetic MC abilities. And of course, thank you to the
students for working hard and being bold enough to share their talents with us.

The Talent Show was not just about entertainment; it was a celebration of creativity,
self-expression, and school spirit. The overwhelming success of the event has left
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everyone excited for next year’s showcase!

Art Outreach

With enthusiasm and a welcoming smile, our Middle School Art Teacher, Kim Geller, is
ensuring that all students are able to experience the joy of art creation and find support
in our 21CCCS Art Community! On February 11th, she hosted her 4th Art Share in an
ongoing monthly series aimed at encouraging students to participate in the artistic
community. To begin the event, Mrs. Geller discusses art techniques as she undergoes a
live art demonstration. Then, at the end of the hour-long session, participants are
invited to share their artwork creations and receive encouragement from the group.
Students appreciate the group studio time and collective artmaking as well as the
opportunity to discuss their own artworks. Pack your paints and prepare for the next Art
Share Event coming up in March!

Assemblies

On February 9th, students had the opportunity to attend the Project SELFIE assembly. A
representative from The Crime Victims Center of Chester County presented on digital
safety. The presentation focused on important topics, including physical and digital
boundaries, consent, the risks of sexting, and how to be an empowered bystander. We
reviewed Pennsylvania laws and our school policies to help students better understand
the legal implications. It was wonderful to see students engage in thoughtful, respectful
discussions and share how they are keeping themselves safe online. We will also host an
evening parent session on March 3rd to discuss digital risks facing youth and the
important role adults play in supporting online safety.

Social Awareness and School Engagement

In the month of January, there were 2 SASE events. For Martin Luther King Day, MS and
HS students were sent videos/resources about the day. MS and HS were sent different
resources to view that were grade level appropriate. Later in the month, SASE held a
virtual event discussing Growth vs. Fixed Mindset. Students discussed goals
(academically and personal) and then created vision boards.

Clubs and Activities

On February 11th, Student Council hosted their second-annual "Puppy Love" event,
celebrating all of our staff and students' wonderful pets! We had a great turnout of dogs,
cats, bunnies, guinea pigs, frogs, ducks, horses and more! We played a "Guess the Pet"
Gimkit together and then spent time introducing our pets live on camera. Some pictures
can be found below:
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Sofia Koustouriis /student/
' Steven Harris /student/

Mina with Santa

These are my horses, there names.
are Lenny(the one on the left) and
Dory (the right) Lenny is an

buckskin appalcosa and Dory is an

quarterhorse.
.
9 Serenity Perez /student ]
9 days ag "
Meet My Crabs! - -

all 3 are very goofy, and all have
their own personalities, but they do

share one trait which is sass, idk
We had Mina take her photo with .

why i'm rambling when most people
already know who's pet this is

Santa over Christmas!

8 days ago

~ - =

- x
o4 Michele Brindle/student : - These are my two smallest crabs. T > Ducks
5 5 days ag love hermit crabs so much, they are

such misunderstood creatures and

° Keturah Wright /student
7 days ago

Darwin Sasha

L

impulse buying them as "souvenirs”
and not doing research on their
complex requirements. I currently
L have two species of hermit crabs,
‘y Ecuadorians and Purple Pinchers. T
* could talk for days about hermit

| ap—

- Natalia Leon-Utrera /student/

This is my dog Sashal She loves

poeple so she always gets excited &
& comes over when she hears that

N puddles.
Meet the Pigs

19uwwiipg3cEORK/wish/OBAIZRGYPNLAGNPY

r/' " -
s Natalee Albright /studari/

This is my pet bunny named
Poptart. She is a Netherland Dwarf
and is only 2 pounds!

T e "'ée ;
o B 7 % :
sadly often neglected due to people - 3 e ey

These are my ducks Lucky (welsh
crabs! harlequin duck and at the top of the

photo) and Lucy (call duck and at
the bottom of the photo). They both
love spinach and making mud

F 4 :

This is my pet bunny named Maggy.

(shart for Magnolia.) She is a French o
Angora. She is 4 months old and

loves to sleep in my bed with me.

o Serenity Perez /student
days s
Meet My Pac Man Frog!
@

He is my newest addition! I got him
December 9th from my local reptile
expo. I named him Dew, after a
funny mishap with a bottle of
mountain dew on the way home
from the expo.

i, Alexandra Catalan /student/
W 5days ago

Summer School

This year, Summer School will be open to both 21st Century Cyber Charter School
students and non-students. Registration opens on May 26, 2026, and closes on June 24,

2026. Courses will run from June 22,2026, through July 30, 2026.

The program will offer both Original Credit and Credit Recovery courses. Credit Recovery
courses will continue to use the Accelerate Education curriculum, while Original Credit

courses will follow the 21CCCS curriculum.

Special Education Count as of February 23, 2026

GRADE ACTIVE TOTAL

STUDENTS

IEP | GIEP

504

ACTIVE TOTAL
IEP, GIEP 504

6 33 8 0

7 49 8 2

14

8 83 20 1

29

9 191 60 2

18

80

10 163 44 0

12

56

11 198 47 1

15

63
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1.6

12 185 39 3 16 58

Total 902 226 9 74 309

Percentage 25% 1% 8% 34%

Public Comment
The Board Chairperson will inquire with the Board Secretary as to whether or not
anyone has requested to make public comment at today's meeting.

Per Policy 0006 (Meetings):
Public Participation

At each public Board meeting, prior to official action by the Board, an opportunity shall
be provided for public comment, in accordance with law and Board procedures and
policy.

Per Policy 7003 (Public Participation in Board Meetings):
Guidelines

Whenever issues identified by a public participant are subject to remediation under
policies and procedures of the Board, they shall be dealt with in accordance with those
policies and procedures and the organizational structure of the Charter School.

The Board requires that public participants be:

1. Residents or taxpayers of Commonwealth of Pennsylvania.

2. Any representative of a firm eligible to bid on materials or services solicited by

the Board.

3. Any Charter School employee, student or student’s parent/guardian.
Participants must be recognized by the presiding officer and must preface their
comments by an announcement of their name, address, and group affiliation if
applicable.

Each statement made by a participant shall be limited to 3 minutes duration.

All statements shall be directed to the presiding officer; no participant may address or
question Trustees individually.

The presiding officer may:

1. Interrupt or terminate a public participant's statement when the statement is too
lengthy, personally directed, abusive, obscene, or not subject to official action or
deliberation by the Board.

2. Request any individual to leave the meeting when that person does not observe
reasonable decorum.

3. Request the assistance of law enforcement officers to remove a disorderly person
when the person's conduct interferes with the orderly progress of the meeting.

4. Call arecess oradjourn to another time when the lack of public decorum
interferes with the orderly conduct of the meeting.
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April 14,2026
May 12,2026

8. ADJOURNMENT

Recommend the Board adjourn the Board Meeting.
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<5

CENTURY

CYBER CHARTER SCHOOL

Board Meeting - Feb 10 2026 Minutes
Tuesday, February 10, 2026 at 4:30 PM

Virtual

1. MEETING OPENING

1.1

Call to Order - Roll Call

The Board Chairperson will call the board meeting to order
and the Board Secretary will document attendance.

Andrea Fox called the meeting to order at 4:30 p.m.

Members Present: Andrea Fox, Marlene Fares, Veronica
Andes, David McConnell, Denise Strohmayr, Mollie Burnett,
Lindsey Swigart

Non Members Present: Dr. Matthew Flannery - CEO, Lisa lozzi
- Board Secretary, Kevin McKenna, Esquire - Solicitor,
Jonathon Shiota - Business Administrator, Jason Palaia -
Director of Student Services, Dr. Nora Wheeler - Director of
Curriculum, Instruction & Assessment, Mike Matz - Director of
Information Technology, Dr. Monica Frank - High School
Principal, Erika Laidlaw - Middle School Principal, Dr. Kelly
Sherbondy - Assistant Principal, Melody Dunn - Assistant
Principal, Dr. Heather Messenger - Supervisor of Student
Services, Patti Dahl - Supervisor of Special Education, Megan
Stellfox - Student Support Manager/PIMS, Karis Lane - HR
Generalist, Jill Shomper - ISD Tech Developer, Staff Members -
Brittany Bill, Ashley Cooke, Lisa Moynihan, Sanna McCoy,
Heather lovine, Alexa Cooney, Laura Elder, Lisa Moynihan,

Page
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1.2

1.3

14

1.5

Callie Stevenson, Krista Low, Irene Zulkowski, Chelsey Staub,
Rachel Sweany, Lauren Andrulewich, Lauren Yauger, Tiff
Marraffa, Christine Houck, Jessica Hammond, Marife Beidler,
Krista Low, Brian Donnelly, Lauren Dhanak, Sarah Denny, Ben
Ozgur, Mary Beth Giandonato, Joseph Matthews, Julie
Maloney, Kathleen McAllister, Students - Reagan, Alexandra,
Alison, Public - Jack Goodman, Barbara Edwards, Troy Wade,
Josh Wagner, Craig Chamberlain

Notification of Recording

All Board Meetings for the 21st Century Cyber Charter School
are audio recorded for the purposes of creating the Minutes.

Pledge of Allegiance
The Board of Trustees will recite the Pledge of Allegiance.

Executive Session Announcement

Executive Session was held on February 4, 2026 and
immediately prior to this meeting. Possible topic discussions
were litigation, personnel, real estate, confidential legal
issues and negotiations.

CEO and Administrative Reports
Student Ambassador

Reagan (11th Grade) will provide an update on our recent
Lunch Talk Event, where ambassadors gave new students an
opportunity to come together and chat/play games.

Student Achievements

Senior Joshua's paintings were accepted into the Berks
County Senior High School Art Show exhibit at Yocum
Institute! In addition, Joshua's painting won the Berks Art
Alliance award!!!

Joshua won 2 gold keys in the East Central PA Scholastic Art
Awards! His other 6 pieces of art also won silver. All 8 pieces of
his art will be on exhibit at Kutztown University starting Feb.
14 and the awards ceremony there is March 1 at 2:00.
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Veronica's (9th) mixed media piece was accepted into the
Berks County Senior High School Art Show exhibit at Yocum
Institute! We are proud of Veronica for having her piece
accepted into the show as a 9th grader. They had over 600
pieces of art that were cut down to 80 pieces for the exhibit.

21CCCS Podcast #2

A link to our second podcast featuring Dr. Matthew Flannery -
CEO, Dr. Nora Wheeler - Director of Curriculum, Instruction &
Assessment, Mrs. Lindsey Reid and Dr. Emily Shank - Content
Developers is below:

21CCCS Podcast #2

Adventure Club & Field Trips/Outreach

On Thursday, January 8th the Adventure Club took 27
students, family, and chaperones to Zone 28 for a day filled
with bowling, laser tag, arcade games, and pizza. Our
students got to meet in person and make connections with
their classmates as they escaped the winter weather together
and got 2026 started off on the right foot!

An in-person work session was held in Philadelphia at the
Dwight Evans Library on January 14, prior to the end of the
quarter, to support students in grades 7-12 across all subject
areas. Students had the opportunity to work closely with
teachers for academic support, meet with the school nurse for
health screenings, and build helpful computer skills. Students
and guardians shared positive feedback, noting how helpful
the session was, and both students and families expressed
interest in having similar opportunities offered again in the
future.

Special Education Count as of January 21,2026

Grade Active I[EP | GIEP | 504 | Active Total
Total IEP, GIEP,
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1.6

Students 504
6 33 8 0 0 8
7 48 7 2 4 13
8 80 20 1 8 29
9 205 61 2 18 82
10 154 42 0 11 53
11 193 48 1 13 62
12 204 42 3 17 62
Total 917 228 |9 71 309
Percentage 25% 1% |8% |34%

Public Comment

The Board Chairperson will inquire with the Board Secretary
as to whether or not anyone has requested to make public
comment at today's meeting.

Per Policy 0006 (Meetings):
Public Participation

At each publicBoard meeting, prior to official action by the
Board, an opportunity shall be provided for public comment,
in accordance with law and Board procedures and policy.

Per Policy 7003 (Public Participation in Board Meetings):
Guidelines

Whenever issues identified by a public participant are subject
to remediation under policies and procedures of the Board,
they shall be dealt with in accordance with those policies and
procedures and the organizational structure of the Charter
School.
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The Board requires that public participants be:

1. Residents or taxpayers of Commonwealth of
Pennsylvania.
2. Any representative of a firm eligible to bid on materials
or services solicited by the Board.
3. Any Charter School employee, student or student’s
parent/guardian.
Participants must be recognized by the presiding officer and
must preface their comments by an announcement of their
name, address, and group affiliation if applicable.

Each statement made by a participant shall be limited to 3
minutes duration.

All statements shall be directed to the presiding officer; no
participant may address or question Trustees individually.

The presiding officer may:

1. Interrupt or terminate a public participant's statement
when the statement is too lengthy, personally directed,
abusive, obscene, or not subject to official action or
deliberation by the Board.

2. Request any individual to leave the meeting when that
person does not observe reasonable decorum.

3. Request the assistance of law enforcement officers to
remove a disorderly person when the person's conduct
interferes with the orderly progress of the meeting.

4. Call arecess oradjourn to another time when the lack
of public decorum interferes with the orderly conduct
of the meeting.

The portion of the meeting during which the public is invited
to speak shall be limited to 30 minutes.

Electronic recording devices and cameras, in addition to
those used as official recording devices, shall be permitted at
publicmeetings under guidelines established and posted by
the Board.

No placards or banners will be permitted within the meeting
room.

The meeting agenda and all pertinent public documents shall
be available to the public at the meetings.

Page 17 of 244



2. APPROVAL OF MINUTES

2.1

Minutes of January 13,2026 Board Meeting

Recommend the Board approve the minutes of the January
13,2026 Board Meeting.

Moved by: Andrea Fox
Seconded by: Marlene Fares

Yea Lindsey Swigart, Andrea Fox, Mollie Burnett,
Marlene Fares, Denise Strohmayr, Veronica
Andes, and David McConnell

Motion Carries 7-0
Board Meeting - Jan 13 2026 - Minutes - Html &

3. CONSENT AGENDA

3.1

Review of Consent Agenda Items
Recommend the Board approve the Consent Agenda items.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
The Consent Agenda Items (Listed by Department) Include:

Financial

3.2 Treasurer's Report & Board Summary Report - December
2025

3.3 Expenditure Report and Void Payment Report - December
2025

Human Resources
3.4 Personnel Actions

Curriculum
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3.2

3.3

3.4

Special Education

Technology

Facilities

Board / School / Family Communication

Agreement - Good Fellowship Ambulance & EMS Training
Institute

2026-2027 Student Parent Handbook
2026-2027 Middle School Course Catalog
2026-2027 High School Course Catalog

Treasurer's Report and Board Summary Report

Recommend the Board approve the December 2025
Treasurer's Report and Board Summary Report as presented.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
December 2025 - Board Summary Report.pdf &

December 2025 - Treasurer Report.pdf &

Expenditure Report

Recommend the Board approve the December 2025
Expenditure Report and Void Payment Report as presented.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried
December 2025 - Expenditure Report.pdf &
December 2025 - Void Payment Report.pdf &

Personnel Actions

Recommend the Board approve the routine personnel actions
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3.5

3.6

as presented (pending satisfactory completion of pre-
employment paperwork for new hires).

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried
New Hire / Rehire: 0
Transfer / Classification Change: 1
LOA Request: 2
Additional Duties: 0
Supplementals/Stipends: 0
Retire/Resign/Terminations: 2
February 2026 Personnel Actions.pdf &

Agreement - Language Tree Online

Recommend the Board approve the agreement with
Language Tree Online for a total cost of $4,267.00 for the
2026-2027 SY, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

Language Tree Online provides an English Assessment and
Curriculum Tool.

This has been reviewed by the CEO, Business Administrator
and Director of Student Services. It was previously reviewed
by the Solicitor and no changes have been made since that

time.

Language Tree Online.pdf &

Dual Enrollment Agreement - Cedarville University

Recommend the Board approve the dual enrollment
agreement with Cedarville University at the cost of $185 per
credit hour through the 2031 SY, a copy of which is attached.

Moved by: Andrea Fox
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3.7

3.8

Seconded by: Denise Strohmayr
Carried

This has been reviewed by the CEO, Business Administrator
and Director of Student Services.

Cedarville University.pdf 2

Subscription - PowerSchool - Curriculum and Instruction -
Revised Cost Breakdown

Recommend the Board approve the subscription with
PowerSchool - Curriculum and Instruction at a cost of
$1,671.88 for the 2025-2026 SY and $5,015.62 for the 2026-
2027 SY (totaling $6,687.50 - March 2026 through February
2027), a copy of which is attached. The subscription was
approved at the January 2026 Board Meeting and only the
breakdown of cost through each school year has changed.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

PowerSchool provides the curriculum and instruction
platform for Schoology.

This has been reviewed by the CEO, Business Administrator
and Director of Curriculum, Instruction & Assessment. It was
previously reviewed by the Solicitor and no changes have
been made since that time.

PowerSchool - Curriculum and Instruction.pdf &

Subscription - PowerSchool - Schoology - Revised Cost
Breakdown

Recommend the Board approve the subscription with
PowerSchool - Schoology at a cost of $1,444.50 for the 2025-
2026 SY and $4,333.50 for the 2026-2027 SY (totaling $5,778.00
- March 2026 through February 2027), a copy of which is
attached. The subscription was approved at the January 2026
Board Meeting and only the breakdown of cost through each
school year has changed.

Moved by: Andrea Fox

Page 21 of 244



3.9

3.10

Seconded by: Denise Strohmayr
Carried

PowerSchool - Schoology is the learning management system
that helps teachers organize coursework, share resources,
communicate with students and track learning in one central
platform.

This has been reviewed by the CEO, Business Administrator
and Director of Curriculum, Instruction & Assessment. It was
previously reviewed by the Solicitor and no changes have
been made since that time.

PowerSchool - Schoology.pdf #

Renewal - Opening Doors Therapy

Recommend the Board approve the renewal with Opening
Doors Therapy at costs compliant with industry standards for
the 2026-2027 SY, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
Opening Doors Therapy provides related services.

This renewal has been reviewed by the CEO, Business
Administrator and Director of Student Services. It was
previously reviewed by the Solicitor and no changes have
been made since that time.

Opening Doors Therapy.pdf &

Renewal - U.S. Healthcare Services

Recommend the Board approve the renewal with U.S.
Healthcare Services at costs compliant with industry
standards for the 2026-2027 SY, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
This was reviewed by the CEO, Business Administrator and
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3.11

3.12

3.13

Director Student Services. It was previously reviewed by the
Solicitor and no changes have been made since that time.

U.S. Healthcare Services.pdf &

Renewal - Come Alive

Recommend the Board approve the renewal with Come Alive
at costs compliant with industry standards for the 2026-2027
and 2027-2028 SYs, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

Renewal - Assessment Alternatives

Recommend the Board approve the renewal with Assessment
Alternatives at costs compliant with industry standards for
the 2026-2027 SY, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

Agreement - West Chester University

Recommend the Board approve the agreement with West
Chester University for a total cost of $3,141.07 for the 2025-
2026 SY, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

West Chester University provides a graduation venue for our
West Chester location.

This has been reviewed by the CEO, Business Administrator
and Assistant Principal. It has previously been reviewed by the
Solicitor and no changes have been made since that time.

West Chester University.pdf &
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3.14

3.15

3.16

Adventure Club - Pittsburgh Pirates

Recommend the Board approve Adventure Club's trip to see
the Pittsburgh Pirates. Cost per person will be $26.00,
providing a $5.00 concession voucher. 21CCCS will pay $11.00
per students/adults and they will then pay the remaining fee
of $15.00 each. Permission slips will be required and 21CCCS
staff will chaperone. Actual cost will be determined by the
final count of attendees. Travel for overnight chaperones will
also be needed.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

Adventure Club - Reading Phillies

Recommend the Board approve Adventure Club's trip to see
the Reading Phillies. Cost per person will be $41.00, with food
and soft drinks included. 21CCCS will pay $26.00 per
students/adults and they will then pay the remaining fee of
$15.00 each. Permission slips will be required and 21CCCS
staff will chaperone. Actual cost will be determined by the
final count of attendees.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

Agreement - Good Fellowship Ambulance & EMS Training
Institute

Recommend the Board approve the agreement with Good
Fellowship Ambulance & EMS Training Institute for a total cost
of $568.75 for the 2025-2026 SY, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
Good Fellowship Ambulance & EMS Training Institute
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3.17

3.18

provides ambulance coverage for graduation.

The CEO, Business Administrator and Director Student
Services have reviewed this agreement.

Good Fellowship Ambulance.pdf &

Agreement - Shippensburg University - PSSA and Keystone
Testing Site

Recommend the Board approve the agreement with
Shippensburg University for the 2025-2026 SY at a cost of
$8,000.00, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr
Carried

Shippensburg University will provide a PSSA and Keystone
Testing Site.

This has been reviewed by the CEO, Business Administrator
and Director of Student Services.

Shippensburg University.pdf 2

2026-2027 Middle School Course Catalog

Recommend the Board approve the 2026-2027 Middle School
Course Catalog, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
General Changes:
Added the section “Student Attendance & Accountability” on
page 6.
Added the section “Due Dates & Grading Information” on page
7.

Clarification was added to say that Science courses do not
have an Intermediate Pathway.

The STEELS section was removed, as it outlined the process of
aligning to the new standards, which has already occurred.

Middle School Seminar has been rewritten and is no longer a
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required course for new students.

Course Names Changed:

Middle School Seminar > Level Up! Skills for Real Life
Study Skills I > Online Learning Toolkit

MS Family & Consumer Science | > Life Ready: Skills for
Everyday Living

Art1>Art |, Art Explorers: Materials & Imagination

Art Il > Art 11, Art Quest: Around the World in a Sketchbook
Art 111 > Art IIl, Pixel to Paper: Art in the Modern World
Music | > Exploring Music I: Create the Beat

Music Il > Exploring Music Il: Design the Sound

Music Il > Exploring Music Ill: Connect the Keys

Digital Literacy and Citizenship > Code HS - Digital Citizenship

Courses Removed:

MS Family & Consumer Science |l
Study Skills 11

Apple Everyone Can Code Puzzles

New Courses:
Code HS - Intro to Programming with Karel the Dog

Updated Course Descriptions:
Math 6

Science 6

My Journey 6

Math 7

Science 7

My Journey 7

Math 8

Science 8

My Journey 8

Life Ready: Skills for Everyday Living
Code HS - Digital Citizenship
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3.19

2026-2027 Middle School Course Catalog.pdf &

2026-2027 High School Course Catalog

Recommend the Board approve the 2026-2027 High School
Course Catalog, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
General Changes:

e Starting with the Class of 2029, Personal Finance will be
a required course. It now qualifies as an elective credit
and has been moved out of the Mathematics section.

e We removed the section “Notification for Sports Team
Eligibility” since this information is already covered in
the Student & Parent Handbook.

e Added the section “Student Attendance &
Accountability” on page 6.

e Added the section “Due Dates & Grading Information”
on page 13.

e Added the section “Rolling Enrollment Transfer” on
page 21.

e Verbiage regarding transfer credits for home-schooled
students was adjusted to match the Student & Parent
Handbook.

e The STEELS section was removed, as it outlined the
process of aligning to the new standards, which has
already occurred.

e The three courses previously categorized as Health &
PE electives have been moved to general electives, as
they cannot count towards Health & PE credit
requirements.

e Course progressions were updated for clarity.

Course Names Changed:

Fundamentals of English | > Fundamentals of Reading
Comprehension and Composition

Fundamentals of English Il > Fundamentals of Text Analysis
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and Composition
High School Seminar > The Professional’s Toolkit
Study Skills > Unlock Your Learning Potential

Courses Removed:

Journalism

Fundamentals of Science

Elements of Drama & Theater
Introduction to Filmmaking
German Il

Mandarin Chinese I

Introduction to Songwriting
Computing Ideas

Music Fundamentals & Keyboarding

New Courses:

Literature of Comics and Graphic Novels
Fundamentals of Physical and Earth Science
Fundamentals of Life Sciences

Video Game Design

Piano Lab

Updated Course Descriptions:
American Literature

Keystone Algebra |
Introduction to Accounting
World Religions

Career and College Readiness
Introduction to Digital Drawing
Introduction to Photography
Business Law

Business Marketing

The Professional’s Toolkit
Unlock Your Learning Potential
Personal Finance
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3.20

Fashion & Textiles

Work Study I-IV

Spanish I-llI

2026-2027 High School Course Catalog.pdf &

2026-2027 Student Parent Handbook

Recommend the Board approve the 2026-2027 Student
Parent Handbook, a copy of which is attached.

Moved by: Andrea Fox
Seconded by: Denise Strohmayr

Carried
Summary of Changes:

Staff pictures and the school years were updated throughout
the Handbook.

New Sections:

2.4 Artificial Intelligence

3.7 Due Dates

3.8 Weekly Submission Requirement per Act 47 of 2025
e 3.23 Career and Technical Education

Updated Sections:

e 1.12 Clearance Policy for Volunteers — A piece of this
section was removed, as it referenced information
about certifications obtained in 2015 and 2016, and this
is no longer relevant in the coming school year.

e 2.1 Student Rights and Responsibilities — A line has
been added to say, “Exercise proper care of 21CCCS
facilities, equipment, and supplies. Students are
responsible for their conduct and any visible or audible
activity while on camera or using their microphone.”

e 2.2 Act55: Camera Checks — A line has been added to
say, “The student's computer be temporarily disabled
pending communication with the school.”

e 2.3 Academic Integrity — Language was added to state
that, “[students] are expected to complete and produce
works of their own individual effort and in accordance
with the directions provided by the teacher as they
relate to any permitted use of artificial intelligence.”
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2.15 Due Process — The definition of expulsions was
updated.

2.16 Parent/Guardian Concern/Complaint Reporting
Procedure — Academic Advisors were removed from
the official levels of complaint reporting. All instances
of “The Director of Curriculum, Instruction, and
Assessment” were changed to “The Director of Student
Services.”

3.4 School Year Structure — This section name was
changed from “Course Schedule and Deadlines” as to
not be confused with the content in newly added
sections.

3.6 Program Placement & Course Selection — Clarifying
language was added to address how mid-year transfer
students are scheduled in the most appropriate
courses to ensure alignment with their previous school
schedule.

3.10 Graduation Requirements — Personal Finance is a
required elective for the Class of 2029 and beyond. This
line was removed, as it is no longer accurate, “Class
rank is only calculated for graduating students and only
upon request.”

3.15 Parent Teacher Conferences — Section rewritten.
3.21 Pathways — Language was updated to clarify that
students are placed in the appropriate pathway during
the course selection process. Also, with some new
changes to Science courses, not every class offers every
pathway level.

3.25 Local College/University Enrollment (Dual
Enrollment) — Language was updated to clarify that
students must obtain approval from the High School
Principal three weeks prior to registering for the
college course.

3.36 Exemption from Instruction — Updated wording to
include, “sincerely held religious and/or moral beliefs.”
4.1 Communication — Language was added to say
individuals may receive text messages if they have their
phone number added in Infinite Campus. This comes
with our adoption of ParentSquare.

4.2 School Issued Equipment — Tech Insurance rates
were raised and the coverage structure was updated.
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e 4.8 Unpaid Bills — Section rewritten.

e 5.2 Accounts Payable Direct Deposit Agreement Form —
Language was clarified to say, “If an incorrect payment
amount is deposited due to an error, 21st Century
Cyber Charter School is authorized to make the
necessary adjustment.”

e 5.5Annual Registration and Required
Acknowledgements — This used to be a form and is
now a process.

2026-2027 Student Parent Handbook.pdf &

4. NEW BUSINESS

4.1

Personal Finance Course Requirement for 10th Grade
Students

Andrea Fox read the motion as 2026-2027 SY, which was
correct.

Recommend the Board approve the addition of a required
Personal Finance Course for all 10th Grade Students
beginning with the 2026-2026 SY due to changes in the PA
Chapter 4 of the School Code

Moved by: Andrea Fox
Seconded by: Mollie Burnett
Carried

Pennsylvania updated Chapter 4 of the School Code to
require all high school students to take and pass a Personal
Finance course beginning in the 2026-2027 school year. To
meet this requirement, we propose adding a required half-
credit Personal Finance course to our graduation
requirements. Starting next year, all 10th-grade students will
be scheduled to take Personal Finance.

5. POLICIES AND ADMINISTRATIVE REGULATIONS

5.1

Revised Administrative Regulations

The below administrative regulations have been revised
and/or created. No action as needed as this is for
informational purposes only. A copy of the administrative

351-382
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5.2

regulations are attached.

Deleted Language -Red Strikethrough

Added Language -Highlighted in Yellow

Administrat | Administrative Regulation | Description

ive Title

Regulation

#

0006-AR-1 Publish, Post and Notify - Revised
Board Meetings / Agendas

2018.1-AR-1 | Weapons Notifications to New
Appropriate Population of
School Community

6001-AR-1 Records Retention Schedule | Revised

6001-AR-2 Records Disposal Request New
Form

6001-AR-3 Records Destruction Log New

0006-AR-1 REVISED.pdf &

2018.1-AR-1 NEW.pdf &

6001-AR-1 REVISED.pdf &

6001-AR-2 NEW.pdf &

6001-AR-3 NEW.pdf &

New Policies for First Reading

Recommend the Board review, in First Reading, the below
listed policies. A copy of the recommended policies are

attached.

Deleted Language - Red Strikethrough

Added Language - Highlighted in Yellow

Policy
#

Policy Name

Descriptio
n

383-399
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0006 Meetings

Revised

4010 Purchases Subject to Bid / Quotation | Revised

4011 Purchases Budgeted

Revised

6005.1 | Emergency Preparedness and
Response

Revised

7003 Public Comment in Board Meetings | Revised

0006 REVISED.pdf

4010 REVISED.pdf &

4011 REVISED.pdf &

6005.1 REVISED.pdf &

7003 REVISED.pdf

5.3 Revised Policies for Approval

Recommend the Board approve the new policy as presented.

This was First Reading at the January Board Meeting.

Moved by: Andrea Fox
Seconded by: David McConnell

Carried

A copy of the recommended policies are attached.

Deleted Language - Red Strikethrough

Added Language - Highlighted in Yellow

Policy #

Policy Name

Description

6012

Charter School Social Media

Revised

6012 REVISED.pdf

6. BOARD MEMBER COMMENT
Andrea Fox thanked the Student Ambassador Reagan for his presentation.

7. MEETING SCHEDULE
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The schedule below reflects the Board Meetings for the 2025-2026 SY.

Board meetings are held virtually and are accessible by the public via a
link on our website. They are held on the 2nd Tuesday of each month,
August through May. There are no board meetings in June and July.

For Board Members, separate calendar invites have been sent for the
Executive Sessions and the Board Meetings.

Executive Sessions are held at 4:00 p.m. and Board Meetings are held at
4:30 p.m. on the following dates:

Board Meetings
August 12, 2025
September 9, 2025
October 14, 2025
November 11, 2025
December 9, 2025
January 13, 2026
February 10, 2026
March 10, 2026
April 14,2026

May 12, 2026

ADJOURNMENT

Recommend the Board adjourn the Board Meeting.

Moved by: Andrea Fox
Seconded by: Marlene Fares
Carried
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Chief Executive Officer (Chief
Administrator)
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Funding Source: All

Account Description

100 SALARIES
1100 <1100>
1200 SPEC PROG ELEMEN/SECOND
1400 OTHER INSTRUCTION PROG
2100 SUPPORT SVCS-STUDENTS
2200 SUPPORT SERVICES-INSTRU
2300 SUPPORT SERVICES-ADMIN
2400 SUPP SVC-PUBLIC HEALTH
2500 <2500>
2600 <2600>
2800 SUPPORT SVCS-CENTRAL
3200 STUDENT ACTIVITIES

Totals for 100s

200 EMPLOYEE BENEFITS
1100 <1100>
1200 SPEC PROG ELEMEN/SECOND
1400 OTHER INSTRUCTION PROG
2100 SUPPORT SVCS-STUDENTS
2200 SUPPORT SERVICES-INSTRU
2300 SUPPORT SERVICES-ADMIN
2400 SUPP SVC-PUBLIC HEALTH
2500 <2500>
2600 <2600>
2800 SUPPORT SVCS-CENTRAL
3200 STUDENT ACTIVITIES

als for 200s

PURCHASED PROF & TECH

05/2026 12:46:10 PM

¥¥72 Jo 9¢ abed

BOARD SUMMARY
Fund: 10 - GENERAL FUND Encumbrances Included

As of: 01/31/2026

Original Budget Current Budget Outstanding Enc Exp/Rec Balance % Used
4,444,244.00 4,444,244.00 0.00 2,084,821.43 2,359,422.57 46.91
977,618.12 977,618.12 0.00 481,095.21 496,522.91 49.21
0.00 0.00 0.00 16,758.00 (16,758.00) 0.00
1,695,628.88 1,695,628.88 0.00 1,086,361.76 609,267.12 64.07
1,818,251.00 1,818,251.00 0.00 974,522.15 843,728.85 53.60
1,509,652.52 1,509,652.52 0.00 778,642.31 731,010.21 51.58
0.00 0.00 0.00 31,408.11 (31,408.11) 0.00
508,607.49 508,607.49 0.00 348,253.09 160,354.40 68.47
69,630.00 69,630.00 0.00 49,583.38 20,046.62 71.21
471,879.25 471,879.25 0.00 365,633.98 106,245.27 77.48
0.00 0.00 0.00 15,375.00 (15,375.00) 0.00
11,495,511.26 11,495,511.26 0.00 6,232,454.42 5,263,056.84 54.22
2,505,715.00 2,505,715.00 0.00 807,989.25 1,697,725.75 32.25
724,636.00 724,636.00 0.00 194,190.10 530,445.90 26.80
0.00 0.00 0.00 7,030.07 (7,030.07) 0.00
1,014,386.00 1,014,386.00 0.00 432,379.75 582,006.25 42.62
1,061,923.00 1,061,923.00 0.00 387,895.77 674,027.23 36.53
978,149.73 978,149.73 0.00 301,602.93 676,546.80 30.83
0.00 0.00 0.00 13,110.75 (13,110.75) 0.00
337,358.67 337,358.67 0.00 160,579.97 176,778.70 47.60
61,707.34 61,707.34 0.00 20,601.55 41,105.79 33.39
212,055.00 212,055.00 0.00 154,759.69 57,295.31 72.98
0.00 0.00 0.00 6,435.01 (6,435.01) 0.00
6,895,930.74 6,895,930.74 0.00 2,486,574.84 4,409,355.90 36.06
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Funding Source: All

Account Description

1100 <1100>

1200 SPEC PROG ELEMEN/SECOND

2100 SUPPORT SVCS-STUDENTS
2200 SUPPORT SERVICES-INSTRU
2300 SUPPORT SERVICES-ADMIN
2400 SUPP SVC-PUBLIC HEALTH
2500 <2500>
2600 <2600>
2800 SUPPORT SVCS-CENTRAL
3200 STUDENT ACTIVITIES
4500 BUILDING ACQUISITION

Totals for 300s

400 PURCHASED PROPERTY SVC
1100 <1100>
1400 OTHER INSTRUCTION PROG
2100 SUPPORT SVCS-STUDENTS
2200 SUPPORT SERVICES-INSTRU
2300 SUPPORT SERVICES-ADMIN
2400 SUPP SVC-PUBLIC HEALTH
2600 <2600>
2800 SUPPORT SVCS-CENTRAL
3200 STUDENT ACTIVITIES

Totals for 400s

500 OTHER PURCHASED SERVICS
1100 <1100>

“200 SPEC PROG ELEMEN/SECOND

300 VOCATIONAL EDUCATION
100 OTHER INSTRUCTION PROG

05/2026 12:46:10 PM

¥¥72 Jo L€ abed

BOARD SUMMARY
Encumbrances Included

As of: 01/31/2026

Original Budget Current Budget Outstanding Enc Exp/Rec Balance % Used
16,500.00 16,500.00 2,240.00 17,778.56 (3,518.56) 121.32
889,000.00 889,000.00 192,661.02 171,083.08 525,255.90 40.92
1,000.00 1,000.00 250.00 0.00 750.00 25.00
33,500.00 33,500.00 0.00 2,958.56 30,541.44 8.83
277,500.00 277,500.00 62,543.62 189,063.08 25,893.30 90.67
2,000.00 2,000.00 0.00 11,385.00 (9,385.00) 569.25
50,000.00 50,000.00 6,562.50 44,632.50 (1,195.00) 102.39
45,500.00 45,500.00 5,844.54 14,442.59 25,212.87 44.59
58,175.00 58,175.00 2,373.00 22,124.35 33,677.65 4211
500.00 500.00 0.00 0.00 500.00 0.00
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
1,383,675.00 1,383,675.00 272,474.68 473,467.72 637,732.60 53.91
5,500.00 5,500.00 0.00 0.00 5,500.00 0.00
81,400.00 81,400.00 43,438.00 9,904.19 28,057.81 65.53
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
1,000.00 1,000.00 0.00 375.63 624.37 37.56
7,000.00 7,000.00 0.00 0.00 7,000.00 0.00
500.00 500.00 0.00 0.00 500.00 0.00
548,400.00 548,400.00 112,117.95 276,496.02 159,786.03 70.86
11,000.00 11,000.00 0.00 450.00 10,550.00 4.09
17,000.00 17,000.00 0.00 985.00 16,015.00 5.79
672,800.00 672,800.00 155,555.95 288,210.84 229,033.21 65.96
239,750.00 239,750.00 55,219.62 91,164.01 93,366.37 61.06
56,000.00 56,000.00 21,840.00 9,446.59 24,713.41 55.87
180,000.00 180,000.00 0.00 40,734.06 139,265.94 22.63
28,900.00 28,900.00 1,050.00 1,763.24 26,086.76 9.73
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Funding Source: All

Account Description
1700 COMMUNITY/JR COLLEGE ED
2100 SUPPORT SVCS-STUDENTS
2200 SUPPORT SERVICES-INSTRU
2300 SUPPORT SERVICES-ADMIN
2400 SUPP SVC-PUBLIC HEALTH
2500 <2500>
2600 <2600>
2700 STUDENT TRANSP SERVICES
2800 SUPPORT SVCS-CENTRAL
3200 STUDENT ACTIVITIES

Totals for 500s

600 SUPPLIES
1100 <1100>
1200 SPEC PROG ELEMEN/SECOND
1400 OTHER INSTRUCTION PROG
2100 SUPPORT SVCS-STUDENTS
2200 SUPPORT SERVICES-INSTRU
2300 SUPPORT SERVICES-ADMIN
2400 SUPP SVC-PUBLIC HEALTH
2500 <2500>
2600 <2600>
2700 STUDENT TRANSP SERVICES
2800 SUPPORT SVCS-CENTRAL
3200 STUDENT ACTIVITIES

Totals for 600s

~"7 PROPERTY

500 <2600>

300 SUPPORT SVCS-CENTRAL

05/2026 12:46:10 PM

¥¥72 Jo g€ abed

BOARD SUMMARY
Encumbrances Included

As of: 01/31/2026

Original Budget Current Budget Outstanding Enc Exp/Rec Balance % Used
7,500.00 7,500.00 3,495.58 10,021.02 (6,016.60) 180.22
22,000.00 22,000.00 0.00 6,414.50 15,585.50 29.16
6,400.00 6,400.00 0.00 2,778.51 3,621.49 43.41
888,600.00 888,600.00 0.00 836,189.57 52,410.43 94.10
2,700.00 2,700.00 0.00 717.62 1,982.38 26.58
10,000.00 10,000.00 0.00 1,435.04 8,564.96 14.35
173,800.00 173,800.00 32,542.40 139,243.72 2,013.88 98.84
25,000.00 25,000.00 0.00 0.00 25,000.00 0.00
95,600.00 95,600.00 23,018.51 65,200.13 7,381.36 92.28
7,000.00 7,000.00 0.00 512.45 6,487.55 7.32
1,743,250.00 1,743,250.00 137,166.11 1,205,620.46 400,463.43 77.03
339,500.00 339,500.00 28,571.43 191,484.60 119,443.97 64.82
43,500.00 43,500.00 0.00 34,199.25 9,300.75 78.62
41,500.00 41,500.00 4,526.43 16,109.21 20,864.36 49.72
9,300.00 9,300.00 0.00 1,415.67 7,884.33 15.22
137,750.00 137,750.00 0.00 60,757.80 76,992.20 44.11
59,250.00 59,250.00 1,525.19 67,842.68 (10,117.87) 117.08
5,300.00 5,300.00 0.00 961.67 4,338.33 18.14
31,250.00 31,250.00 19,206.48 22,279.16 (10,235.64) 132.75
120,900.00 120,900.00 59,548.80 44,144.97 17,206.23 85.77
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
404,000.00 404,000.00 55,5633.77 313,507.35 34,958.88 91.35
35,500.00 35,500.00 0.00 3,272.10 32,227.90 9.22
1,228,750.00 1,228,750.00 168,912.10 755,974.46 303,863.44 75.27
0.00 0.00 0.00 5,610.77 (5,610.77) 0.00
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
21st Century Cyber Charter School Page 3 of 6



Funding Source: All

Account Description
4500 BUILDING ACQUISITION
4600 EXISTING BLDG IMPROVE
Totals for 700s
800 OTHER OBJECTS
1100 <1100>
1200 SPEC PROG ELEMEN/SECOND
1400 OTHER INSTRUCTION PROG
2100 SUPPORT SVCS-STUDENTS
2200 SUPPORT SERVICES-INSTRU
2300 SUPPORT SERVICES-ADMIN
2400 SUPP SVC-PUBLIC HEALTH
2500 <2500>
2600 <2600>
2800 SUPPORT SVCS-CENTRAL
3200 STUDENT ACTIVITIES
3400 SCHOLARSHIPS AND AWARDS
5900 BUDGETARY RESERVE
Totals for 800s
900 OTHER USES OF FUNDS
5100 <5100>
Totals for 900s
Expenditure Totals
000 .
6500 EARNINGS ON INVESTMENTS
6700 <6700>
~300 <6800>
300 <6900>
LOO BASIC INSTRUCT & OPER

05/2026 12:46:10 PM

¥¥72 Jo 6€ abed

BOARD SUMMARY
Encumbrances Included

As of: 01/31/2026

Original Budget Current Budget Outstanding Enc Exp/Rec Balance % Used
50,000.00 50,000.00 95,520.00 0.00 (45,520.00) 191.04
10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
62,500.00 62,500.00 95,520.00 5,610.77 (38,630.77) 161.81
35,000.00 35,000.00 18.30 4,857.40 30,124.30 13.93

1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
6,000.00 6,000.00 0.00 515.52 5,484.48 8.59
3,250.00 3,250.00 0.00 1,270.00 1,980.00 39.08
2,250.00 2,250.00 0.00 1,299.00 951.00 57.73
38,150.00 38,150.00 0.00 12,846.89 25,303.11 33.67
500.00 500.00 0.00 0.00 500.00 0.00
5,750.00 5,750.00 0.00 8,549.54 (2,799.54) 148.69
4,000.00 4,000.00 750.00 1,035.00 2,215.00 44.63
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
25,000.00 25,000.00 1,200.00 6,404.47 17,395.53 30.42
0.00 0.00 0.00 (494.34) 494.34 0.00
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00
171,900.00 171,900.00 1,968.30 36,283.48 133,648.22 22.25
100,000.00 100,000.00 0.00 0.00 100,000.00 0.00
100,000.00 100,000.00 0.00 0.00 100,000.00 0.00
23,754,317.00 23,754,317.00 831,597.14 11,484,196.99 11,438,522.87 51.85
(450,000.00) (450,000.00) 0.00 (343,122.63) (106,877.37) 76.25
0.00 0.00 0.00 (5,259.38) 5,259.38 0.00
(250,000.00) (250,000.00) 0.00 (199,723.15) (50,276.85) 79.89
(20,968,085.00) (20,968,085.00) 0.00 (8,996,190.71) (11,971,894.29) 42.90
(75,000.00) (75,000.00) 0.00 0.00 (75,000.00) 0.00
21st Century Cyber Charter School Page 4 of 6



Funding Source: All

Account Description
7300 <7300>
7500 <7500>
8500 RESTRICT GRANTS-IN-AID
Totals for 000s
Revenue Totals
Fund 10 Totals
Total Expenditure
Total Other Expenditure
Total Revenue

Total Other Revenue

05/2026 12:46:10 PM

¥¥72 Jo Ot abed

BOARD SUMMARY
Encumbrances Included

As of: 01/31/2026

Original Budget Current Budget Outstanding Enc Exp/Rec Balance % Used
(25,000.00) (25,000.00) 0.00 0.00 (25,000.00) 0.00
(25,746.00) (25,746.00) 0.00 (25,746.00) 0.00 100.00

(330,738.00) (330,738.00) 0.00 (619,187.05) 288,449.05 187.21
(22,124,569.00) (22,124,569.00) 0.00 (10,189,228.92) (11,935,340.08) 46.05
(22,124,569.00) (22,124,569.00) 0.00 (10,189,228.92) (11,935,340.08) 46.05

23,604,317.00 23,604,317.00 831,597.14 11,484,196.99 11,288,522.87 52.18
150,000.00 150,000.00 0.00 0.00 150,000.00 0.00
(22,124,569.00) (22,124,569.00) 0.00 (10,189,228.92) (11,935,340.08) 46.05
0.00 0.00 0.00 0.00 0.00 0.00

21st Century Cyber Charter School Page 5 of 6



Funding Source: All

Account Description

Grand Totals All Funds

¥¥Z Jo Tt abed

Total Expenditure
Total Other Expenditure
Total Revenue

Total Other Revenue

05/2026 12:46:10 PM

Original Budget

23,604,317.00
150,000.00
(22,124,569.00)
0.00

Current Budget

23,604,317.00
150,000.00
(22,124,569.00)
0.00

BOARD SUMMARY
Encumbrances Included
As of: 01/31/2026

Outstanding Enc

831,597.14
0.00
0.00
0.00

21st Century Cyber Charter School

Exp/Rec

11,484,196.99
0.00
(10,189,228.92)
0.00

Balance

11,288,522.87
150,000.00
(11,935,340.08)
0.00

% Used

52.18
0.00
46.05
0.00

Page 6 of 6



21st Century Cyber Charter School

Treasurer's Report for the Month Ending January 31, 2026

General Fund Cash Balance 1-01-2026

Cash on Receivables
Transfer to Payroll
Cash Disbursements
Transfer from Flex
Void Checks

General Fund Cash Balance at 1-31-2026

Other Account Balances at 1-31-2026
Payroll Account - Fulton Bank
Federal Funds - Fulton Bank
CD-10-0110-08

CD-10-0110-15

CD-10-0110-16

CD-10-0110-17

CD-10-0110-18

CD-10-0110-19

Treasury Bill CD-10-0110-20

Full Flex Pool (MAX) 10-0110-010

Total Cash and Investments at 1-31-2026

Accounts Receivable at 1-31-2026

9,456,905.29

1,934,488.48
(670,218.71)
(795,686.71)
0.00

556.50

9,926,044.85

10,525.86
100.00

0.00

0.00

0.00

0.00

0.00
1,156,879.30
0.00
10,510,640.13

21,604,190.14

945,599.54

Total Cash, Investments, and Receivables at 1-31-2026 22,549,789.68

Verified by Jonathon Shiota, Business Administrator 2/5/2026
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
0000018162 01/07/2026 LE2401700014 2600000163 19697 10-1241-329-000-00-000-000-000-0120 1212413290 1,848.99
120
0000018162 01/07/2026 OD2404100001 2600000163 19697 10-1241-329-000-00-000-000-000-0120 1212413290 (1,848.99)
120
11219-CCRES Order ID O-1 Payment Date: 01/07/2026 Payment 0.00
Amt:
0000018163 01/07/2026 LE2401700015 2600000162 2K26-00000357  10-1496-650-000-00-000-153-000-0130 297.26
0000018163 01/07/2026 LE2401700016 2600000162 2K25-03240477  10-1496-650-000-00-000-153-000-0130 258.41
11520-Come Alive Communications Inc. Remit ID R-1 Payment Date: 01/07/2026 Payment 555.67
Amt:
0000018164 01/07/2026 LE2399600001 2600000359 24841 10-2611-330-000-00-000-000-000-0600 102611330 1,590.00
11198-Graphics On The Move, LLC Order ID O-1 Payment Date: 01/07/2026 Payment 1,590.00
Amt:
0000018165 01/07/2026 LE2399600004 2600000367 12-990553 10-1110-890-000-30-000-000-000-0800 10111089030 250.75
0000018165 01/07/2026 LE2399600005 2600000367 12-990552 10-1110-890-000-30-000-000-000-0800 10111089030 274.50
10252-PARKWAY CLEANERS Order ID O-1 Payment Date: 01/07/2026 Payment 525.25
Amt:
0000018166 01/07/2026 LE2401700017 2600000373 Order#104178 10-3210-894-000-00-000-000-000-3003 1032108943 1,609.29
003
11707-Pittsburgh lllusions, LLC Remit ID R-1 Payment Date: 01/07/2026 Payment 1,609.29
Amt:
0000018167 01/07/2026 LE2403400001 2600000132 205282247 10-1110-538-000-00-000-000-000-0100 1011105380 465.00
100
0000018167 01/07/2026 LE2403400002 2600000347 203903062 10-2611-538-000-00-000-000-000-0100 1026115380 945.60
100
0000018167 01/07/2026 LE2403400003 2600000347 203903062 10-1110-538-000-00-000-000-000-0100 1011105380 29.40
100
11607-T-Mobile Remit ID R-1 Payment Date: 01/07/2026 Payment 1,440.00
Amt:
0000018168 01/07/2026 LE2403400004 2600000253 40917078 10-2611-550-000-00-000-000-000-0100 1026115500 556.50
100

¥¥72 Jo £t abed
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

¥¥2 10 yi abed

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
10608-Ubeo, LLC Remit ID R-4 Payment Date: 01/07/2026 Payment 556.50
Amt:
0000018169 01/07/2026 LE2403400005 2600000252 0000X2876Y016  10-1110-530-000-00-000-000-000-0150 1011105300 35.44
100
0000018169 01/07/2026 LE2403400006 2600000252 0000X2876Y525 10-1110-530-000-00-000-000-000-0150 1011105300 293.96
100
0000018169 01/07/2026 LE2403400007 2600000252 0000X2876Y515 10-1110-530-000-00-000-000-000-0150 1011105300 1,161.26
100
10447-UPS Remit ID R-1 Payment Date: 01/07/2026 Payment 1,490.66
Amt:
0000018170 01/07/2026 LE2399600002 2600000094 77110886 10-2620-350-000-00-000-000-000-0668 1026203500 80.65
668
10367-VECTOR SECURITY INC. Remit ID R-1 Payment Date: 01/07/2026 Payment 80.65
Amt:
0000018171 01/07/2026 LE2401700008 2600000116 CINV-00013534  10-2511-330-000-00-000-000-000-0100 1,312.50
11391-Vertex Education-PA, LLC Remit ID R-1 Payment Date: 01/07/2026 Payment 1,312.50
Amt:
0000018172 01/07/2026 LE2401700020 2600000086 124071 10-2620-411-000-00-000-000-000-0600 1026204110 125.00
600
10386-WIGGINS SHREDDING INC. Order ID O-1 Payment Date: 01/07/2026 Payment 125.00
Amt:
0000018173 01/07/2026 AP2403600008 19697 10-1241-329-000-00-000-000-000-0120 1212413290 1,848.99
120
11219-CCRES Order ID O-1 Payment Date: 01/07/2026 Payment 1,848.99
Amt:
0000018174 01/08/2026 AP2403600009 40479656 10-2611-550-000-00-000-000-000-0100 1026115500 556.50
100
10608-Ubeo, LLC Remit ID R-4 Payment Date: 01/08/2026 Payment 556.50
Amt:
0000018175 01/15/2026 AP2406500001 10-0462-220-000-00-000-000-000-0000 100462220 29.36
10399-INTERNAL REVENUE SERVICE Order ID O-2 Payment Date: 01/15/2026 Payment 29.36
Amt:
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount

0000018176 01/15/2026 AP2406500002 35643 10-2511-250-000-00-000-000-000-0250 102511250 205.02

10165-INTERSTATE TAX SERVICE INC Order ID O-1 Payment Date: 01/15/2026 Payment 205.02
Amt:

0000018177 01/21/2026 LE2406000001 2600000032 2697080W360 10-2620-411-000-00-000-000-000-0600 1026204110 401.32

600

10417-A.J. Blosenski Inc. Remit ID R-1 Payment Date: 01/21/2026 Payment 401.32
Amt:

0000018178 01/21/2026 LE2404700001 2600000368 2600061275 10-1110-650-000-00-000-000-000-0130 1,430.00

10028-BERKS COUNTY INTERMEDIATE UNIT Remit ID R-1 Payment Date: 01/21/2026 Payment 1,430.00
Amt:

0000018179 01/21/2026 LE2406700001 2600000398 Dual enrollment 10-1700-566-000-00-000-000-000-0130 622.05

AUNGSTC-Cara Aungst Order ID O-1 Payment Date: 01/21/2026 Payment 622.05
Amt:

0000018180 01/21/2026 LE2406800001 2600000375 Dual enrollment 10-1700-566-000-00-000-000-000-0130 571.15

SHORTC-Catherine Short Order ID O-1 Payment Date: 01/21/2026 Payment 571.15
Amt:

0000018181 01/21/2026 LE2406300001 2600000163 19766 10-1241-329-000-00-000-000-000-0120 1212413290 2,715.30

120

11219-CCRES Order ID O-1 Payment Date: 01/21/2026 Payment 2,715.30
Amt:

0000018182 01/21/2026 LE2406300002 2600000076 3920 10-2818-538-000-00-000-000-000-0500 102818538 8,000.00

10065-CHESCONET Order ID O-1 Payment Date: 01/21/2026 Payment 8,000.00
Amt:

0000018183 01/21/2026 LE2406800004 2600000397 C182A90250997.1 10-2340-330-000-00-000-000-000-0400 102340330 2,400.00

11382-Conrad M. Siegel, Inc. Remit ID R-1 Payment Date: 01/21/2026 Payment 2,400.00
Amt:

0000018184 01/21/2026 AP2407600002 10-0462-065-000-00-000-000-000-0000 100462065 25.96

11473-E-COLLECT Remit ID R-1 Payment Date: 01/21/2026 Payment 25.96
Amt:

¥¥Z Jo Gt abed
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount

0000018185 01/21/2026 AP2407600004 10-0462-065-000-00-000-000-000-0000 100462065 25.96

11379-Ed Sheehy, Tax Collector Order ID O-1 Payment Date: 01/21/2026 Payment 25.96
Amt:

0000018186 01/21/2026 LE2404700006 2600000365 Dual Fall25-26 10-1700-566-000-00-000-000-000-0130 621.50

LICHTNERG-Gretchen Lichtner Order ID O-1 Payment Date: 01/21/2026 Payment 621.50
Amt:

0000018187 01/21/2026 LE2406800005 2600000385 96784496 10-2620-432-000-00-000-000-000-0600 1026204320 1,089.00

600

11482-Hirschberg Mechanical LLC Remit ID R-1 Payment Date: 01/21/2026 Payment 1,089.00
Amt:

0000018188 01/21/2026 LE2406800006 2600000390 Dual enrollment 10-1700-566-000-00-000-000-000-0130 647.68

BASSETTH-Hope Bassett Order ID O-1 Payment Date: 01/21/2026 Payment 647.68
Amt:

0000018189 01/21/2026 LE2406800007 2600000387 Dual enrollment 10-1700-566-000-00-000-000-000-0130 1,506.98

CATALANOJ-Jamie Catalano Order ID O-1 Payment Date: 01/21/2026 Payment 1,506.98
Amt:

0000018190 01/21/2026 LE2406800009 2600000380 Dual enrollment 10-1700-566-000-00-000-000-000-0130 338.98

MCGRIFFJ-Jerome McGriff Order ID O-1 Payment Date: 01/21/2026 Payment 338.98
Amt:

0000018191 01/21/2026 LE2406800010 2600000379 INV119453 10-2271-360-421-00-000-000-000-2526 1022713604 598.00

212526

10187-LANCASTER-LEBANON IU 13 Remit ID R-1 Payment Date: 01/21/2026 Payment 598.00
Amt:

0000018192 01/21/2026 LE2406800011 2600000396 Dual enrollment 10-1700-566-000-00-000-000-000-0130 397.36

ROTHL-Lauren Roth Order ID O-1 Payment Date: 01/21/2026 Payment 397.36
Amt:

0000018193 01/21/2026 LE2406800012 2600000383 Dual enrollment 10-1700-566-000-00-000-000-000-0130 489.50

GAZZILLOL-Leann Gazzillo Order ID O-1 Payment Date: 01/21/2026 Payment 489.50
Amt:

¥¥72 Jo 9t abed
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount

0000018194 01/21/2026 LE2406800013 2600000388 Dual enrollment 10-1700-566-000-00-000-000-000-0130 625.89

GRIFFITHL-Lynn Griffith Order ID O-1 Payment Date: 01/21/2026 Payment 625.89
Amt:

0000018195 01/21/2026 AP2407600001 10-0462-065-000-00-000-000-000-0000 100462065 12.94

11525-Michael Radakovich Order ID O-1 Payment Date: 01/21/2026 Payment 12.94
Amt:
0000018196 01/21/2026 LE2404700008 2600000362 25-26 Tuition 10-1370-564-000-30-000-000-000-0120  10-1370-564- 438.09
30-0120
0000018196 01/21/2026 LE2406800014 2600000395 25-26 Tuition 10-1370-564-000-30-000-000-000-0120  10-1370-564- 345.86
30-0120
11624-Mifflin County Academy of Science and Technology  Order ID O-1 Payment Date: 01/21/2026 Payment 783.95
Amt:

0000018197 01/21/2026 LE2406800015 2600000391 Dual enrollment 10-1700-566-000-00-000-000-000-0130 225.00

BURNETTM-Molly Burnett Order ID O-1 Payment Date: 01/21/2026 Payment 225.00
Amt:

0000018198 01/21/2026 AP2407600010 10-0462-065-000-00-000-000-000-0000 100462065 38.82

10927-Municipality of Monroeville Remit ID R-2 Payment Date: 01/21/2026 Payment 38.82
Amt:

0000018199 01/21/2026 LE2406800016 2600000392 Dual enrollment 10-1700-566-000-00-000-000-000-0130 522.26

ALBRIGHTN-Nicole Albright Remit ID R-1 Payment Date: 01/21/2026 Payment 522.26
Amt:

0000018200 01/21/2026 LE2406800017 2600000376 8890 & 8891 10-2340-810-000-00-000-000-000-0400 102340810 150.00
10845-Pennsylvania Association of School Personnel Remit ID R-1 Payment Date: 01/21/2026 Payment 150.00
Admin Amt:

0000018201 01/21/2026 LE2407100001 2600000073 29672 10-2620-431-000-00-000-000-000-0600 1026204310 525.00

600
11096-R. Titter Roofing LLC Order ID O-1 Payment Date: 01/21/2026 Payment 525.00
Amt:
0000018202 01/21/2026 LE2406800018 2600000386 Dual enrollment 10-1700-566-000-00-000-000-000-0130 440.00

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
STONER-Rose Stone Order ID O-1 Payment Date: 01/21/2026 Payment 440.00
Amt:
0000018203 01/21/2026 LE2406800019 2600000374 Dual enrollment 10-1700-566-000-00-000-000-000-0130 775.00
SMALLS-Sara Small Order ID O-1 Payment Date: 01/21/2026 Payment 775.00
Amt:
0000018204 01/21/2026 LE2406800020 2600000393 Dual enrollment 10-1700-566-000-00-000-000-000-0130 632.79
GREJDUSS-Stephanie Grejdus Order ID O-1 Payment Date: 01/21/2026 Payment 632.79
Amt:
0000018205 01/21/2026 LE2406800021 2600000381 HSP15029 10-1400-569-000-00-000-000-000-0130 1014005690 449.49
130
11729-The Children's Hospital of Philadelphia Remit ID R-1 Payment Date: 01/21/2026 Payment 449.49
Amt:
0000018206 01/21/2026 AP2407600005 10-1110-299-000-00-000-000-000-5668 1011102995 59.09
668
11299-Treasurer, City of Pittsburgh Remit ID R-1 Payment Date: 01/21/2026 Payment 59.09
Amt:
0000018207 01/21/2026 AP2407600006 10-0462-065-000-00-000-000-000-0000 100462065 13.02
11299-Treasurer, City of Pittsburgh Remit ID R-3 Payment Date: 01/21/2026 Payment 13.02
Amt:
0000018208 01/21/2026 AP2407600003 10-0462-065-000-00-000-000-000-0000 100462065 12.94
11469-Tredyffrin Township Order ID O-1 Payment Date: 01/21/2026 Payment 12.94
Amt:
0000018209 01/21/2026 LE2406300005 2600000253 INV2066640 10-2611-550-000-00-000-000-000-0100 1026115500 79.93
100
10608-UBEO, LLC Remit ID R-3 Payment Date: 01/21/2026 Payment 79.93
Amt:
0000018210 01/21/2026 LE2404700010 2600000081 77188665 10-2620-350-000-00-000-000-000-0600 1026203500 562.11
600
10367-VECTOR SECURITY INC. Remit ID R-1 Payment Date: 01/21/2026 Payment 562.11
Amt:

¥¥7¢2 Jo gt abed
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
0000018211 01/21/2026 LE2404900002 2600000084 Bill#723703 10-2620-424-000-00-000-000-000-0600 1026204240 148.03
600
WGOSHTWP-West Goshen Township Remit ID R-2 Payment Date: 01/21/2026 Payment 148.03
Amt:
* 01/14/2026 OD2411600005 10-0462-072-000-00-000-000-000-0000 100462072 99.80
00HMO011526
* 01/14/2026 OD2411600006 10-0462-070-000-00-000-000-000-0000 100462070 19.78
00HMO011526
10419-Horace Mann Auto & Life Order ID O-1 Payment Date: 01/14/2026 Payment 119.58
Amt:
* 01/29/2026 OD2414200003 10-0462-072-000-00-000-000-000-0000 100462072 99.80
00HMO013026
* 01/29/2026 OD2414200004 10-0462-070-000-00-000-000-000-0000 100462070 19.78
00HMO013026
10419-Horace Mann Auto & Life Order ID O-1 Payment Date: 01/29/2026 Payment 119.58
Amt:
* 01/20/2026 OD2407400001 2600000090 10-2620-622-000-00-000-000-000-0600 1026206220 4,175.43
010226PECO 600
10253-PECO ENERGY Order ID O-1 Payment Date: 01/20/2026 Payment 4,175.43
Amt:
* 01/30/2026 OD2409000094 10-0462-077-000-00-000-000-000-0000 100462077 1,058.10
025EIT4CTA
11621-Centre Tax Agency Order ID O-1 Payment Date: 01/30/2026 Payment 1,058.10
Amt:
*025EIT4JTS  01/30/2026 OD2409000087 10-0462-077-000-00-000-000-000-0000 100462077 322.33
11291-Jordan Tax Service Remit ID R-1 Payment Date: 01/30/2026 Payment 322.33
Amt:
* 01/30/2026 OD2409000093 10-0462-065-000-00-000-000-000-0000 100462065 12.94
025LSTACTA
11621-Centre Tax Agency Order ID O-1 Payment Date: 01/30/2026 Payment 12.94
Amt:
* 01/30/2026 OD2409000003 10-0462-065-000-00-000-000-000-0000 100462065 12.94
025LST4UMT

¥¥72 Jo 6t abed
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
11486-Upper Merion Township Order ID O-1 Payment Date: 01/30/2026 Payment 12.94
Amt:
* 01/06/2026 OD2411600002 10-0462-219-000-00-000-000-000-0000 100462219 775.46
OAFLAC1225
11053-AFLAC Order ID O-1 Payment Date: 01/06/2026 Payment 775.46
Amt:
* 01/26/2026 OD2410900001 2600000071 10-2620-621-000-00-000-000-000-0668 1026206210 411.45
OPEOPLE112 668
10776-Peoples Remit ID R-1 Payment Date: 01/26/2026 Payment 411.45
Amt:
* 01/16/2026 OD2411600019 10-0462-066-000-00-000-000-000-0000 100462066 1,152.69
OSTAX4TH26
11460-State of Delaware - Dept of Finance Order ID O-1 Payment Date: 01/16/2026 Payment 1,152.69
Amt:
* 01/14/2026 OD2411600020 10-0462-071-000-00-000-000-000-0000 100462071 1,618.71
0TSA011526
* 01/14/2026 OD2411600021 10-0462-071-000-00-000-000-000-0000 100462071 977.92
0TSA011526
* 01/14/2026 OD2411600022 10-0462-071-000-00-000-000-000-0000 100462071 175.00
0TSA011526
* 01/14/2026 OD2411600023 10-0462-071-000-00-000-000-000-0000 100462071 25.00
0TSA011526
* 01/14/2026 OD2411600024 10-0462-071-000-00-000-000-000-0000 100462071 2,725.00
0TSA011526
* 01/14/2026 OD2411600025 10-0462-071-000-00-000-000-000-0000 100462071 1,475.83
0TSA011526
* 01/14/2026 OD2411600026 10-0462-071-000-00-000-000-000-0000 100462071 50.00
0TSA011526
* 01/14/2026 OD2411600027 10-0462-071-000-00-000-000-000-0000 100462071 2,325.00
0TSA011526
* 01/14/2026 OD2411600028 10-0462-071-000-00-000-000-000-0000 100462071 2,105.02
0TSA011526

¥¥2 40 05 abed
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FUND ACCOUNTING PAYMENT REGISTER

Bank Account: FB - FULTON BANK  Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards

Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/14/2026 OD2411600029 10-0462-071-000-00-000-000-000-0000 100462071 600.00
0TSA011526
11330-US OMNI & TSACG Compliance Services Inc. Payment Date: 01/14/2026 Payment 12,077.48
Amt:
* 01/29/2026 OD2414200013 10-0462-071-000-00-000-000-000-0000 100462071 1,618.71
0TSA013026
* 01/29/2026 OD2414200014 10-0462-071-000-00-000-000-000-0000 100462071 1,055.17
0TSA013026
* 01/29/2026 OD2414200015 10-0462-071-000-00-000-000-000-0000 100462071 175.00
0TSA013026
* 01/29/2026 OD2414200016 10-0462-071-000-00-000-000-000-0000 100462071 25.00
0TSA013026
* 01/29/2026 OD2414200017 10-0462-071-000-00-000-000-000-0000 100462071 2,725.00
0TSA013026
* 01/29/2026 OD2414200018 10-0462-071-000-00-000-000-000-0000 100462071 1,475.83
0TSA013026
* 01/29/2026 OD2414200019 10-0462-071-000-00-000-000-000-0000 100462071 50.00
0TSA013026
* 01/29/2026 OD2414200020 10-0462-071-000-00-000-000-000-0000 100462071 2,325.00
0TSA013026
* 01/29/2026 0OD2414200021 10-0462-071-000-00-000-000-000-0000 100462071 2,387.52
0TSA013026
* 01/29/2026 OD2414200022 10-0462-071-000-00-000-000-000-0000 100462071 600.00
0TSA013026
11330-US OMNI & TSACG Compliance Services Inc. Payment Date: 01/29/2026 Payment 12,437.23
Amt:
* 01/13/2026 OD2414200005 10-0462-067-000-00-000-000-000-0000 100462067 478.43
OUCDEC202
5
10490-PA Department of Labor & Industry Payment Date: 01/13/2026 Payment 478.43
Amt:
* 01/16/2026 OD2411600003 10-0462-067-000-00-000-000-000-0000 100462067 2,056.54
OUEJAN2026

¥¥Z Jo 1G abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment

02/03/2026 11:51:24 AM 21st Century Cyber Charter School Page 9 of 33



¥¥72 40 2G abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
10490-PA Department of Labor & Industry Order ID O-1 Payment Date: 01/16/2026 Payment 2,056.54
Amt:
* 01/21/2026 OD2408500001 2600000085 10-2620-622-000-00-000-000-000-0668 1026206220 190.51
O0WPP010226 668
10752-West Penn Power Remit ID R-1 Payment Date: 01/21/2026 Payment 190.51
Amt:
* 25EIT4BEIT  01/30/2026 OD2409000095 10-0462-077-000-00-000-000-000-0000 100462077 162.78
* 25EIT4BEIT  01/30/2026 OD2409000096 10-0462-077-000-00-000-000-000-0000 100462077 223.56
* 25EIT4BEIT  01/30/2026 OD2409000097 10-0462-077-000-00-000-000-000-0000 100462077 145.50
* 25EITABEIT  01/30/2026 OD2409000098 10-0462-077-000-00-000-000-000-0000 100462077 272.95
* 25EIT4BEIT  01/30/2026 OD2409000099 10-0462-077-000-00-000-000-000-0000 100462077 195.78
11380-Berks Earned Income Tax Bureau Order ID O-1 Payment Date: 01/30/2026 Payment 1,000.57
Amt:
* 01/30/2026 OD2409000104 10-0462-077-000-00-000-000-000-0000 100462077 164.46
25EIT4BERK
* 01/30/2026 OD2409000105 10-0462-077-000-00-000-000-000-0000 100462077 806.92
25EIT4BERK
* 01/30/2026 OD2409000106 10-0462-077-000-00-000-000-000-0000 100462077 173.82
25EIT4BERK
* 01/30/2026 OD2409000107 10-0462-077-000-00-000-000-000-0000 100462077 573.42
25EIT4BERK
* 01/30/2026 OD2409000108 10-0462-077-000-00-000-000-000-0000 100462077 214.02
25EIT4BERK
* 01/30/2026 OD2409000109 10-0462-077-000-00-000-000-000-0000 100462077 334.80
25EIT4BERK
* 01/30/2026 OD2409000110 10-0462-077-000-00-000-000-000-0000 100462077 203.22
25EIT4BERK
* 01/30/2026 OD2409000111 10-0462-077-000-00-000-000-000-0000 100462077 129.40
25EIT4BERK
* 01/30/2026 OD2409000112 10-0462-077-000-00-000-000-000-0000 100462077 155.76
25EIT4BERK

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/30/2026 OD2409000113 10-0462-077-000-00-000-000-000-0000 100462077 212.64
25EIT4BERK
* 01/30/2026 OD2409000114 10-0462-077-000-00-000-000-000-0000 100462077 148.32
25EIT4BERK
* 01/30/2026 OD2409000115 10-0462-077-000-00-000-000-000-0000 100462077 203.22
25EIT4BERK
* 01/30/2026 OD2409000116 10-0462-077-000-00-000-000-000-0000 100462077 161.60
25EIT4BERK
* 01/30/2026 OD2409000117 10-0462-077-000-00-000-000-000-0000 100462077 730.09
25EIT4BERK
* 01/30/2026 OD2409000118 10-0462-077-000-00-000-000-000-0000 100462077 224.58
25EIT4BERK
* 01/30/2026 OD2409000119 10-0462-077-000-00-000-000-000-0000 100462077 223.38
25EIT4BERK
* 01/30/2026 OD2409000120 10-0462-077-000-00-000-000-000-0000 100462077 177.12
25EIT4BERK
* 01/30/2026 OD2409000121 10-0462-077-000-00-000-000-000-0000 100462077 240.06
25EIT4BERK
* 01/30/2026 OD2409000122 10-0462-077-000-00-000-000-000-0000 100462077 77.80
25EIT4BERK
* 01/30/2026 OD2409000123 10-0462-077-000-00-000-000-000-0000 100462077 78.49
25EIT4BERK
* 01/30/2026 OD2409000124 10-0462-077-000-00-000-000-000-0000 100462077 127.98
25EIT4BERK
* 01/30/2026 OD2409000125 10-0462-077-000-00-000-000-000-0000 100462077 115.02
25EIT4BERK

10405-BERKHEIMER Remit ID R-1 Payment Date: 01/30/2026 Payment 5,476.12

Amt:

* 01/30/2026 OD2409000090 10-0462-077-000-00-000-000-000-0000 100462077 125.67
25EIT4CCTB

11580-Cumberland Cty Tax Bureau Payment Date: 01/30/2026 Payment 125.67

Amt:

¥¥72 40 £G abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans #
* 01/30/2026 OD2409000092
25EIT4ACTCB

11504-CTCB
* 01/30/2026 OD2409000088
25EITAFCAT

11589-Franklin Cty Area Tax Bureau

* 01/30/2026 OD2409000013
25EITAKEYS
* 01/30/2026 OD2409000014
25EITAKEYS
* 01/30/2026 OD2409000015
25EITAKEYS
* 01/30/2026 OD2409000016
25EITAKEYS
* 01/30/2026 OD2409000017
25EITAKEYS
* 01/30/2026 OD2409000018
25EITAKEYS
* 01/30/2026 OD2409000019
25EIT4KEYS
* 01/30/2026 OD2409000020
25EIT4AKEYS
* 01/30/2026 OD2409000021
25EIT4AKEYS
* 01/30/2026 OD2409000022
25EIT4KEYS
* 01/30/2026 OD2409000023
25EIT4KEYS
* 01/30/2026 OD2409000024
25EIT4KEYS

PO #/Proc Ctrl# Invoice #

Order ID O-1

Account Code

10-0462-077-000-00-000-000-000-0000
Payment Date: 01/30/2026
10-0462-077-000-00-000-000-000-0000
Payment Date: 01/30/2026
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000
10-0462-077-000-00-000-000-000-0000

10-0462-077-000-00-000-000-000-0000

ASN
100462077

Payment

Amt:

100462077

Payment

Amt:

100462077

100462077

100462077

100462077

100462077

100462077

100462077

100462077

100462077

100462077

100462077

100462077

Amount

298.92

298.92

32.26

32.26

246.42

250.02

119.60

11,893.57

222.30

436.14

165.78

286.68

205.92

310.68

215.04

358.14

¥¥2 J0 15 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/30/2026 OD2409000025 10-0462-077-000-00-000-000-000-0000 100462077 224.64
25EIT4AKEYS
* 01/30/2026 OD2409000026 10-0462-077-000-00-000-000-000-0000 100462077 276.48
25EIT4KEYS
* 01/30/2026 OD2409000027 10-0462-077-000-00-000-000-000-0000 100462077 427.74
25EIT4KEYS
* 01/30/2026 OD2409000028 10-0462-077-000-00-000-000-000-0000 100462077 211.08
25EIT4KEYS
* 01/30/2026 OD2409000029 10-0462-077-000-00-000-000-000-0000 100462077 736.80
25EIT4KEYS
* 01/30/2026 OD2409000030 10-0462-077-000-00-000-000-000-0000 100462077 123.65
25EIT4KEYS
* 01/30/2026 OD2409000031 10-0462-077-000-00-000-000-000-0000 100462077 132.30
25EIT4KEYS
* 01/30/2026 OD2409000032 10-0462-077-000-00-000-000-000-0000 100462077 428.70
25EIT4KEYS
* 01/30/2026 OD2409000033 10-0462-077-000-00-000-000-000-0000 100462077 136.26
25EIT4KEYS
* 01/30/2026 OD2409000034 10-0462-077-000-00-000-000-000-0000 100462077 187.80
25EIT4KEYS
* 01/30/2026 OD2409000035 10-0462-077-000-00-000-000-000-0000 100462077 340.88
25EIT4KEYS
* 01/30/2026 OD2409000036 10-0462-077-000-00-000-000-000-0000 100462077 215.88
25EIT4KEYS
* 01/30/2026 OD2409000037 10-0462-077-000-00-000-000-000-0000 100462077 240.90
25EIT4KEYS
* 01/30/2026 OD2409000038 10-0462-077-000-00-000-000-000-0000 100462077 958.71
25EIT4KEYS
* 01/30/2026 OD2409000039 10-0462-077-000-00-000-000-000-0000 100462077 54.74
25EIT4KEYS
* 01/30/2026 OD2409000040 10-0462-077-000-00-000-000-000-0000 100462077 845.52
25EIT4KEYS

Y2 Jo 6G abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/30/2026 OD2409000041 10-0462-077-000-00-000-000-000-0000 100462077 155.04
25EIT4KEYS
* 01/30/2026 OD2409000042 10-0462-077-000-00-000-000-000-0000 100462077 97.98
25EIT4AKEYS
* 01/30/2026 OD2409000043 10-0462-077-000-00-000-000-000-0000 100462077 40.48
25EIT4KEYS
* 01/30/2026 OD2409000044 10-0462-077-000-00-000-000-000-0000 100462077 376.98
25EIT4KEYS
* 01/30/2026 OD2409000045 10-0462-077-000-00-000-000-000-0000 100462077 416.82
25EIT4AKEYS
* 01/30/2026 OD2409000046 10-0462-077-000-00-000-000-000-0000 100462077 744.07
25EIT4KEYS
* 01/30/2026 OD2409000047 10-0462-077-000-00-000-000-000-0000 100462077 234.00
25EIT4KEYS
* 01/30/2026 OD2409000048 10-0462-077-000-00-000-000-000-0000 100462077 212.94
25EIT4AKEYS

10406-Keystone Collections Group Remit ID R-1 Payment Date: 01/30/2026 Payment 22,530.68

Amt:

* 01/30/2026 OD2409000004 10-0462-077-000-00-000-000-000-0000 100462077 198.54
25EITALCTC
* 01/30/2026 OD2409000005 10-0462-077-000-00-000-000-000-0000 100462077 243.66
25EITALCTC
* 01/30/2026 OD2409000006 10-0462-077-000-00-000-000-000-0000 100462077 51.28
25EITALCTC
* 01/30/2026 OD2409000007 10-0462-077-000-00-000-000-000-0000 100462077 202.56
25EITALCTC
* 01/30/2026 OD2409000008 10-0462-077-000-00-000-000-000-0000 100462077 205.26
25EITALCTC

11298-Lancaster County Tax Collection Bureau Payment Date: 01/30/2026 Payment 901.30

Amt:

* 01/30/2026 OD2409000002 10-0462-077-000-00-000-000-000-0000 100462077 78.43

25EITASRTB

¥¥72 40 95 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥Z Jo LG abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
11478-Southwest Regional Tax Bureau Payment Date: 01/30/2026 Payment 78.43
Amt:
* 01/30/2026 OD2409000100 10-0462-065-000-00-000-000-000-0000 100462065 25.96
25LST4BEIR
* 01/30/2026 OD2409000101 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BEIR
* 01/30/2026 OD2409000102 10-0462-065-000-00-000-000-000-0000 100462065 15.60
25LST4BEIR
* 01/30/2026 OD2409000103 10-0462-065-000-00-000-000-000-0000 100462065 2.44
25LST4BEIR
11380-Berks Earned Income Tax Bureau Order ID O-1 Payment Date: 01/30/2026 Payment 56.94
Amt:
* 01/30/2026 OD2409000126 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BERK
* 01/30/2026 OD2409000127 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4BERK
* 01/30/2026 OD2409000128 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BERK
* 01/30/2026 OD2409000129 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BERK
* 01/30/2026 OD2409000130 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BERK
* 01/30/2026 OD2409000131 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4BERK
* 01/30/2026 OD2409000132 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4BERK
* 01/30/2026 OD2409000133 10-0462-065-000-00-000-000-000-0000 100462065 25.96
25LST4BERK
* 01/30/2026 OD2409000134 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BERK
* 01/30/2026 OD2409000135 10-0462-065-000-00-000-000-000-0000 100462065 25.88
25LST4BERK

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥72 Jo 85 abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/30/2026 OD2409000136 10-0462-065-000-00-000-000-000-0000 100462065 2.39
25LST4BERK
* 01/30/2026 OD2409000137 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BERK
* 01/30/2026 OD2409000138 10-0462-065-000-00-000-000-000-0000 100462065 25.88
25LST4BERK
* 01/30/2026 OD2409000139 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4BERK
10405-BERKHEIMER Remit ID R-1 Payment Date: 01/30/2026 Payment 209.75
Amt:
* 01/30/2026 OD2409000091 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4CCTB
11580-Cumberland Cty Tax Bureau Payment Date: 01/30/2026 Payment 13.02
Amt:
* 01/30/2026 OD2409000089 10-0462-065-000-00-000-000-000-0000 100462065 0.84
25LST4FCAT
11589-Franklin Cty Area Tax Bureau Payment Date: 01/30/2026 Payment 0.84
Amt:
* 01/30/2026 OD2409000049 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4KEYS
* 01/30/2026 OD2409000050 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4KEYS
* 01/30/2026 OD2409000051 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000052 10-0462-065-000-00-000-000-000-0000 100462065 77.88
25LST4KEYS
* 01/30/2026 OD2409000053 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4KEYS
* 01/30/2026 OD2409000054 10-0462-065-000-00-000-000-000-0000 100462065 2.52
25LST4KEYS
* 01/30/2026 OD2409000055 10-0462-065-000-00-000-000-000-0000 100462065 578.84
25LST4KEYS

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/30/2026 OD2409000056 10-0462-065-000-00-000-000-000-0000 100462065 25.88
25LST4KEYS
* 01/30/2026 OD2409000057 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000058 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000059 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000060 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000061 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4KEYS
* 01/30/2026 OD2409000062 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000063 10-0462-065-000-00-000-000-000-0000 100462065 5.04
25LST4KEYS
* 01/30/2026 OD2409000064 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000065 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000066 10-0462-065-000-00-000-000-000-0000 100462065 38.82
25LST4KEYS
* 01/30/2026 OD2409000067 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4KEYS
* 01/30/2026 OD2409000068 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4KEYS
* 01/30/2026 OD2409000069 10-0462-065-000-00-000-000-000-0000 100462065 2.40
25LST4KEYS
* 01/30/2026 OD2409000070 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000071 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS

¥¥72 J0 65 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

¥¥72 40 09 abed

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/30/2026 OD2409000072 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000073 10-0462-065-000-00-000-000-000-0000 100462065 25.88
25LST4KEYS
* 01/30/2026 OD2409000074 10-0462-065-000-00-000-000-000-0000 100462065 12.96
25LST4KEYS
* 01/30/2026 OD2409000075 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000076 10-0462-065-000-00-000-000-000-0000 100462065 75.63
25LST4KEYS
* 01/30/2026 OD2409000077 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000078 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000079 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4KEYS
* 01/30/2026 OD2409000080 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000081 10-0462-065-000-00-000-000-000-0000 100462065 6.51
25LST4KEYS
* 01/30/2026 OD2409000082 10-0462-065-000-00-000-000-000-0000 100462065 25.88
25LST4KEYS
* 01/30/2026 OD2409000083 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000084 10-0462-065-000-00-000-000-000-0000 100462065 51.84
25LST4KEYS
* 01/30/2026 OD2409000085 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4KEYS
* 01/30/2026 OD2409000086 10-0462-065-000-00-000-000-000-0000 100462065 51.84
25LST4KEYS

10406-Keystone Collections Group Remit ID R-1 Payment Date: 01/30/2026 Payment 1,293.04

Amt:

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥72 Jo 19 abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
* 01/30/2026 OD2409000009 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4LCTC
* 01/30/2026 OD2409000010 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4LCTC
* 01/30/2026 OD2409000011 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4LCTC
* 01/30/2026 OD2409000012 10-0462-065-000-00-000-000-000-0000 100462065 12.94
25LST4LCTC
11298-Lancaster County Tax Collection Bureau Payment Date: 01/30/2026 Payment 51.76
Amt:
* 01/30/2026 OD2409000001 10-0462-065-000-00-000-000-000-0000 100462065 13.02
25LST4SRTB
11478-Southwest Regional Tax Bureau Payment Date: 01/30/2026 Payment 13.02
Amt:
* 01/27/2026 OD2411600001 2600000026 0310085 10-2620-424-000-00-000-000-000-0600 1026204240 51.10
AQUA010226 600
11001-Aqua Pennsylvania Remit ID R-1 Payment Date: 01/27/2026 Payment 51.10
Amt:
* 01/09/2026 OD2405800001 2600000026 0299615 10-2620-424-000-00-000-000-000-0600 1026204240 260.58
AQUA121725 600
* 01/09/2026 OD2405800002 2600000026 0300033 10-2620-424-000-00-000-000-000-0600 1026204240 281.28
AQUA121725 600
11001-Aqua Pennsylvania Remit ID R-1 Payment Date: 01/09/2026 Payment 541.86
Amt:
* Cl00001533  01/08/2026 OD2411600007 Cl100001533 10-0462-074-000-00-000-000-000-2025 1004620742 49.50
025
10420-Horace Mann Flex Spending Order ID O-1 Payment Date: 01/08/2026 Payment 49.50
Amt:
D000005191 01/07/2026 LE2401700001 2600000330 1MVN-RPGV- 10-1110-640-000-20-000-000-000-0900 10111064020 418.00 D
LQWP
D000005191 01/07/2026 LE2401700002 2600000341 1C97-KYWX- 10-2390-610-000-00-000-000-000-0130 1023906100 15152 P
LTVV 130
D000005191 01/07/2026 LE2401700003 2600000343 1LKP-34DJ-LDK4 10-1110-610-000-20-000-000-000-0900 10111061020 226.43 P

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
D000005191 01/07/2026 LE2401700004 2600000352 1QMM-GGRR- 10-2380-610-000-00-000-000-000-5668 6.99
PWPJ
D000005191 01/07/2026 LE2401700005 2600000355 13P6-W96D- 10-2511-610-000-00-000-000-000-0100 474.90
PGK6
D000005191 01/07/2026 LE2401700006 2600000356 1J7N-9QH1-MJAT 10-2511-610-000-00-000-000-000-0100 379.92
D000005191 01/07/2026 LE2401700007 2600000357 1C97-KYWX-J33H 10-2340-610-000-00-000-000-000-0400 102340610 57.04
D000005191 01/07/2026 LE2401700010 2600000354 1F63-4TTQ-H3FL 10-2511-610-000-00-000-000-000-0100 1,101.60
10010-Amazon Capital Services Remit ID R-2 Payment Date: 01/07/2026 Payment 2,816.40
Amt:
D000005192 01/07/2026 AP2396900005 043110-Jan 26 10-2511-810-000-00-000-000-000-0100 1025118100 10.00
100
D000005192 01/07/2026 AP2396900006 043110-Jan 26 10-0462-215-000-00-000-000-000-0000 100462215 744.46
D000005192 01/07/2026 AP2396900007 043110-Jan 26 10-0462-214-000-00-000-000-000-0000 100462214 3,486.59
D000005192 01/07/2026 AP2396900008 043110-Jan 26 10-0462-213-000-00-000-000-000-0000 100462213 1,575.99
D000005192 01/07/2026 AP2396900009 043110-Jan 26 10-0462-211-000-00-000-000-000-0000 100462211 203,468.30
10772-Assoc of Comm Serv Agencies Empl. Benefit Trust Remit ID R-1 Payment Date: 01/07/2026 Payment 209,285.34
Amt:
D000005193 01/07/2026 LE2400900006 2600000030 Cl-11920 10-2630-412-000-00-000-000-000-0600 1026304120 4,184.00
600
D000005193 01/07/2026 LE2401700011 2600000029 Cl-11980 10-2630-414-000-00-000-000-000-0600 1026304140 1,842.34
600
D000005193 01/07/2026 LE2401700012 2600000030 Cl-11951 10-2630-412-000-00-000-000-000-0600 1026304120 1,798.00
600
10436-BAXTER LANDSCAPE CONTRACTING LLC Order ID O-1 Payment Date: 01/07/2026 Payment 7,824.34
Amt:
D000005194 01/07/2026 LE2401700013 2600000089 2146 10-2620-413-000-00-000-000-000-0600 1026204130 6,500.00
600
11171-Brandywine Maintenance Company Remit ID R-1 Payment Date: 01/07/2026 Payment 6,500.00
Amt:

¥¥72 Jo Z9 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥72 4o £9 abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount

D000005195 01/07/2026 AP2403600001 HRA 25-26 10-2220-292-000-00-000-000-000-0110 1232202920 1,500.00

HOUCKC-Christina M Houck Remit ID R-1 Payment Date: 01/07/2026 Payn;\ent 1,500.00
mt:

D000005196 01/07/2026 LE2403100002 2600000147 260360906 10-2818-538-000-00-000-000-000-5668 2258185385 673.65

11402-Comcast Order ID O-1 Payment Date: 01/07/2026 PayrrAen: 673.65
mt:

D000005197 01/07/2026 AP2403600007 HRA 25-26 10-1110-292-000-00-000-000-000-0110 1231102920 600.00

ESHANK-Emily Shank Order ID O-1 Payment Date: 01/07/2026 Payrr;en: 600.00
mt:

D000005198 01/07/2026 LE2397600001 2600000164 2025-39 10-1241-329-000-00-000-000-000-0120 12(1)2413290 2,200.00

11490-GSV Psychological & Testing Services Remit ID R-1 Payment Date: 01/07/2026 Payrgen: 2,200.00
mt:

D000005199 01/07/2026 AP2403600006 Home Visits 10-2130-635-000-00-000-000-000-0130 102130635 136.78

GRIFFINK-Katelyn L Griffin Remit ID R-1 Payment Date: 01/07/2026 Payn;en: 136.78
mt:

D000005200 01/07/2026 AP2403600005 HRA 25-26 10-2360-299-000-00-000-000-000-0000 102360299 600.00

I0ZZIL-Lisa A lozzi Order ID O-1 Payment Date: 01/07/2026 Payrg‘en: 600.00
mt:

D000005201 01/07/2026 AP2403600002 VM 12/29/25 10-3400-893-000-00-000-000-000-4002 3834008934 22.27

MBEIDLER-Marife O Beidler Order ID O-1 Payment Date: 01/07/2026 Payrr;\ent 22.27
mt:

D000005202 01/07/2026 AP2403600004 VM 12/26 10-3400-893-000-00-000-000-000-4002 3834008934 27.78

PHODGES-Pamela G Hodges Order ID O-1 Payment Date: 01/07/2026 Payrr;‘ent 27.78
mt:

D000005203 01/07/2026 LE2399600006 2600000363 N191366 10-1110-890-000-30-000-000-000-0800 10111089030 439.71

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥72 40 9 abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
10770-Promo Direct Order ID O-1 Payment Date: 01/07/2026 Payment 439.71
Amt:
D000005204 01/07/2026 LE2401700018 2600000074 6337 10-2620-413-000-00-000-000-000-0668 1026204130 1,475.00 P
668
D000005204 01/07/2026 LE2401700019 2600000075 6337 10-2620-610-000-00-000-000-000-0668 1026206100 106.48 P
668
11200-ServiceMaster Quality Commercial Care Order ID O-1 Payment Date: 01/07/2026 Payment 1,581.48
Amt:
D000005205 01/07/2026 AP2403600003 212377743 10-0462-212-000-00-000-000-000-0000 100462212 5,906.41 P
11422-United Concordia Insurance Company Remit ID R-1 Payment Date: 01/07/2026 Payment 5,906.41
Amt:
D000005206 01/07/2026 LE2403100001 2600000231 233967 10-2818-538-000-00-000-000-000-0500 102818538 269.65 D
17280-WEIDENHAMMER SYSTEM CORP Remit ID R-1 Payment Date: 01/07/2026 Payment 269.65
Amt:
D000005207 01/07/2026 LE2401700009 2600000349 109685072 10-2611-626-000-00-000-000-000-0100 1026116260 169.40 P
100
10418-Wex Bank Order ID O-1 Payment Date: 01/07/2026 Payment 169.40
Amt:
D000005208 01/21/2026 LE2406800043 2600000030 Cl-11885 10-2630-412-000-00-000-000-000-0600 1026304120 5,229.50 P
600
10436-BAXTER LANDSCAPE CONTRACTING LLC Order ID O-1 Payment Date: 01/21/2026 Payment 5,229.50
Amt:
D000005209 01/21/2026 LE2404700002 2600000161 474911 10-1241-322-000-00-000-000-000-0120 1012413220 21.00 P
120
D000005209 01/21/2026 LE2404700003 2600000161 474691 10-1241-322-000-00-000-000-000-0120 1012413220 37.80 P
120
D000005209 01/21/2026 LE2404700004 2600000370 474723 10-1190-330-421-00-000-000-000-2526 2,850.00 P
D000005209 01/21/2026 LE2406800002 2600000384 474505 10-1190-322-411-00-000-000-000-2526 3,018.87 P
D000005209 01/21/2026 LE2406800003 2600000384 474505 10-1241-322-000-00-000-000-000-0120 1012413220 576.72 P
120

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount

D000005209 01/21/2026 LE2406800024 2600000161 475246 10-1241-322-000-00-000-000-000-0120 1232413220 80.96

10055-CHESTER COUNTY INTERMEDIATE UNIT Order ID O-1 Payment Date: 01/21/2026 Payr’r';ent 6,585.35
mt:

D000005210 01/21/2026 LE2406000002 2600000337 277534377 10-1241-329-000-00-000-000-000-0120 1232413290 2,400.00

10001-DELTA-T GROUP Order ID O-1 Payment Date: 01/21/2026 PayrrAent 2,400.00
mt:

D000005211 01/21/2026 AP2407600009 HRA 25-26 10-1110-292-000-00-000-000-000-0110 12%1102920 300.00

ESHANK-Emily Shank Order ID O-1 Payment Date: 01/21/2026 Payrr;ent 300.00
mt:

D000005212 01/21/2026 LE2406800023 2600000394 200506-148122 10-1110-650-000-30-000-000-000-0800 10111065030 475.00

10581-Florida Virtual School Remit ID R-2 Payment Date: 01/21/2026 Payrg‘en: 475.00
mt:

D000005213 01/21/2026 LE2404700005 2600000164 2025-40 10-1241-329-000-00-000-000-000-0120 12(1)2413290 800.00

11490-GSV Psychological & Testing Services Remit ID R-1 Payment Date: 01/21/2026 Payn;en: 800.00
mt:

D000005214 01/21/2026 LE2406800008 2600000048 646460C 10-2620-460-000-00-000-000-000-0600 613836204600 206.62

10170-JC EHRLICH Remit ID R-1 Payment Date: 01/21/2026 Payr&en: 206.62
mt:

D000005215 01/21/2026 AP2407600007 QM Conf. 11/2 10-2240-580-000-00-000-000-000-0110 102240580 149.06

REIDL-Lindsay D Reid Order ID O-1 Payment Date: 01/21/2026 Payrr;\ent 149.06
mt:

D000005216 01/21/2026 LE2406800026 2600000339 26507 10-2350-330-000-00-000-000-000-0700 %833503300 178.60

D000005216 01/21/2026 LE2406800027 2600000339 26867 10-2350-330-000-00-000-000-000-0700 %833503300 304.50

D000005216 01/21/2026 LE2406800028 2600000339 26504 10-2350-330-000-00-000-000-000-0700 %833503300 1,732.50

¥¥72 40 G9 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
D000005216 01/21/2026 LE2406800029 2600000339 26508 10-2350-330-000-00-000-000-000-0700 %833503300 45.00
D000005216 01/21/2026 LE2406800030 2600000339 26502 10-2350-330-000-00-000-000-000-0700 %833503300 112.50
D000005216 01/21/2026 LE2406800031 2600000339 26501 10-2350-330-000-00-000-000-000-0700 %833503300 336.00
D000005216 01/21/2026 LE2406800032 2600000339 26506 10-2350-330-000-00-000-000-000-0700 %833503300 1,100.00
D000005216 01/21/2026 LE2406800033 2600000339 26503 10-2350-330-000-00-000-000-000-0700 %833503300 647.00
D000005216 01/21/2026 LE2406800035 2600000339 26032 10-2350-330-000-00-000-000-000-0700 %833503300 117.50
D000005216 01/21/2026 LE2406800036 2600000339 26043 10-2350-330-000-00-000-000-000-0700 %833503300 219.93
D000005216 01/21/2026 LE2406800037 2600000339 26042 10-2350-330-000-00-000-000-000-0700 %833503300 1,043.50
D000005216 01/21/2026 LE2406800038 2600000339 26041 10-2350-330-000-00-000-000-000-0700 %833503300 1,849.00
D000005216 01/21/2026 LE2406800039 2600000339 26035 10-2350-330-000-00-000-000-000-0700 %833503300 330.75
D000005216 01/21/2026 LE2406800040 2600000339 26039 10-2350-330-000-00-000-000-000-0700 %833503300 116.50
D000005216 01/21/2026 LE2406800041 2600000339 26038 10-2350-330-000-00-000-000-000-0700 %833503300 2,128.10
D000005216 01/21/2026 LE2406800042 2600000339 26040 10-2350-330-000-00-000-000-000-0700 %8(2)3503300 870.00

11073-McKenna Snyder LLC Order ID O-1 Payment Date: 01/21/2026 Payr&en: 11,131.38

mt:

D000005217 01/21/2026 LE2404700007 2600000366 Dual Fall25-26 10-1700-566-000-00-000-000-000-0130 326.88

ELKOM-Michael Elko Order ID O-1 Payment Date: 01/21/2026 Payrr;\ent 326.88

mt:

D000005218 01/21/2026 AP2407600008 HRA 25-26 10-2380-299-000-30-000-000-000-0000 10238029930 300.00

¥¥72 40 99 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥72 4o 19 abed

Bank Account: FB - FULTON BANK  Payment Dates: 01/01/2026 - 01/31/2026

FUND ACCOUNTING PAYMENT REGISTER

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards

Payment # Trans Date Trans #

MFRANK-Monica Frank

D000005219 01/21/2026 LE2404700009

10430-NETCARRIER TELECOM INC.
D000005220 01/21/2026 LE2406300003
10674-OverDrive Inc.
D000005221 01/21/2026 LE2406300004
10422-PURCHASE POWER

D000005222 01/21/2026 LE2403900001

10698-Regional Development Partners-Blue Spruce L.P.

D000005223 01/21/2026 LE2404900003

D000005223 01/21/2026 LE2407100002

10343-THERAPY SOURCE INC

D000005224 01/21/2026 LE2406300006
10352-ULINE
D000005225 01/21/2026 LE2406300007

10670-US Healthcare Services LLC

D000005226 01/21/2026 LE2406000003

PO #/Proc Ctrl# Invoice #

2600000079 978256

2600000369

2600000120

2600000344

2600000167 3001679

2600000167 3002003

2600000101

2600000338 108

2600000099 91241

Sort: Payment Number
Account Code

Order ID O-1 Payment Date: 01/21/2026

Remit ID R-1 Payment Date: 01/21/2026
97224C82535166 10-1110-640-000-30-000-000-000-0800

Remit ID R-1 Payment Date: 01/21/2026
1028611270-12/10 10-2611-610-000-00-000-000-000-0100

Remit ID R-1 Payment Date: 01/21/2026
February rent 10-2619-441-000-00-000-000-000-0100

Order ID O-1 Payment Date: 01/21/2026

Order ID O-1 Payment Date: 01/21/2026
202601462 10-2530-610-000-00-000-000-000-0150
Order ID O-1 Payment Date: 01/21/2026

Remit ID R-1 Payment Date: 01/21/2026

10-2818-538-000-00-000-000-000-0500

10-1241-329-520-00-000-000-000-0120

10-1241-329-520-00-000-000-000-0120

10-1241-329-520-00-000-000-000-0120

10-2390-330-000-00-000-000-000-0200

ASN

Payment

Amt:

102818538

Payment

Amt:

10111064030

Payment

Amt:

1026116100
100

Payment

Amt:

1026194410
100

Payment

Amt:

1012413295
200120

1012413295
200120

Payment

Amt:

102530610

Payment

Amt:

1012413295
200120

Payment

Amt:

102390330

Amount

300.00

549.96 D

549.96
1.60 D
1.60

23597 D
235.97

19,498.90 D

19,498.90

10,898.97 D

12,736.62 D

23,635.59

921.51 P
921.51

2,390.85 P
2,390.85

2,875.00 P

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER

Bank Account: FB - FULTON BANK  Payment Dates: 01/01/2026 - 01/31/2026

Sort: Payment Number

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
10571-Webimax LLC Remit ID R-1 Payment Date: 01/21/2026 Payment 2,875.00
Amt:
D000005227 01/21/2026 LE2404700011 233992 10-2818-650-000-00-000-000-000-0500 102818650 147.00
17280-WEIDENHAMMER SYSTEM CORP Remit ID R-1 Payment Date: 01/21/2026 Payment 147.00
Amt:
* 01/21/2026 OD2408800001 10-2620-424-000-00-000-000-000-0668 1026204240 62.50
FTMSA12312 668
FTMSA-Franklin Township Municipal Sanitary Authority Order ID O-1 Payment Date: 01/21/2026 Payment 62.50
Amt:
* 01/30/2026 OD2414200002 10-0462-078-000-00-000-000-000-0000 100462078 204.50
GARNO013025
11671-ExpertPay Payment Date: 01/30/2026 Payment 204.50
Amt:
* 01/15/2026 OD2411600004 10-0462-078-000-00-000-000-000-0000 100462078 204.50
GARNISHO012
11671-ExpertPay Payment Date: 01/15/2026 Payment 204.50
Amt:
*INV8584911  01/06/2026 OD2411600036 INV8584911 10-0462-074-000-00-000-000-000-2025 1004620742 1,328.86
025
*INV8584911  01/06/2026 OD2411600037 INV8584911 10-0462-074-000-00-000-000-000-2025 1004620742 157.13
025
11160-WageWorks, Inc Order ID O-1 Payment Date: 01/06/2026 Payment 1,485.99
Amt:
*INV8611273  01/13/2026 OD2411600030 INV8611273 10-0462-074-000-00-000-000-000-2024 1004620742 (38.77)
024
*INV8611273  01/13/2026 OD2411600031 INV8611273 10-0462-074-000-00-000-000-000-2025 1004620742 652.13
025
*INV8611273  01/13/2026 OD2411600032 INV8611273 10-0462-074-000-00-000-000-000-2026 1004620742 4,348.57
026
*INV8611273  01/13/2026 OD2411600033 INV8611273 10-0462-074-000-00-000-000-000-2024 1004620742 38.77
024
*INV8611273  01/13/2026 OD2411600034 INV8611273 10-0462-074-000-00-000-000-000-2025 1004620742 3,300.00
025

¥¥72 Jo g9 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER

Bank Account: FB - FULTON BANK  Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
*INV8611273  01/13/2026 OD2411600035 INV8611273 10-0462-073-000-00-000-000-000-2025 1004620732 425.74
025
11160-WageWorks, Inc Order ID O-1 Payment Date: 01/13/2026 Payment 8,726.44
Amt:
*INV8632053  01/21/2026 OD2414200023 INV8632053 10-0462-074-000-00-000-000-000-2025 1004620742 646.34
025
*INV8632053  01/21/2026 OD2414200024 INV8632053 10-0462-074-000-00-000-000-000-2026 1004620742 1,007.88
026
11160-WageWorks, Inc Order ID O-1 Payment Date: 01/21/2026 Payment 1,654.22
Amt:
*INV8665561  01/27/2026 OD2414200025 INV8665561 10-0462-074-000-00-000-000-000-2025 1004620742 372.64
025
*INV8665561  01/27/2026 OD2414200026 INV8665561 10-0462-074-000-00-000-000-000-2026 1004620742 426.08
026
*INV8665561  01/27/2026 OD2414200027 INV8665561 10-0462-074-000-00-000-000-000-2025 1004620742 100.00
025
*INV8665561  01/27/2026 OD2414200028 INV8665561 10-0462-073-000-00-000-000-000-2026 1004620732 312.50
026
*INV8665561  01/27/2026 OD2414200029 INV8665561 10-0462-073-000-00-000-000-000-2025 1004620732 1,039.70
025
11160-WageWorks, Inc Order ID O-1 Payment Date: 01/27/2026 Payment 2,250.92
Amt:
*|RS0000115  01/15/2026 OD2411600015 10-0462-220-000-00-000-000-000-0000 100462220 35,700.44
*|RS0000115  01/15/2026 OD2411600016 10-0462-061-000-00-000-000-000-0000 100462061 41,832.20
*|RS0000115 01/15/2026 OD2411600017 10-0462-062-000-00-000-000-000-0000 100462062 6,766.75
*]RS0000115 01/15/2026 OD2411600018 10-0462-063-000-00-000-000-000-0000 100462063 28,933.69
10399-INTERNAL REVENUE SERVICE Payment Date: 01/15/2026 Payment 113,233.08
Amt:
*|RS0000130  01/30/2026 OD2414200006 10-0462-220-000-00-000-000-000-0000 100462220 39,053.28
*|RS0000130  01/30/2026 OD2414200007 10-0462-061-000-00-000-000-000-0000 100462061 46,937.60

¥¥72 40 69 abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥72 0 0/ abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans #

*]RS0000130  01/30/2026 OD2414200008
*|RS0000130  01/30/2026 OD2414200009
10399-INTERNAL REVENUE SERVICE
* 01/05/2026 OD2404300001

MAWC11132
5

10791-Municipal Authority of Westmoreland County

* 01/31/2026 OD2414000001
MERCHJAN2
6

10609-Fulton Bank

* 01/15/2026 OD2411600008
PATX000115

10407-PA DEPT OF REVENUE

* 01/28/2026 OD2414200010
PATX000130

10407-PA DEPT OF REVENUE

* 01/20/2026 OD2407400002
PECO0010226

10253-PECO ENERGY

* 01/16/2026 OD2414200001
PHEIT4TH25

10477-City of Philadelphia

+ 01/21/2026 OD2411100026
PRO0000259

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment

02/03/2026 11:51:24 AM

PO #/Proc Ctrl# Invoice #

2600000066

Order ID O-1
2600000090

Order ID O-1

Order ID O-1
01062026

Account Code
10-0462-062-000-00-000-000-000-0000
10-0462-063-000-00-000-000-000-0000

Payment Date: 01/30/2026

10-2620-424-000-00-000-000-000-0668

Payment Date: 01/05/2026

10-2511-810-000-00-000-000-000-0000

Payment Date: 01/31/2026
10-0462-066-000-00-000-000-000-0000
Payment Date: 01/15/2026
10-0462-066-000-00-000-000-000-0000
Payment Date: 01/28/2026
10-2620-621-000-00-000-000-000-0600
Payment Date: 01/20/2026
10-0462-077-000-00-000-000-000-0000
Payment Date: 01/16/2026

10-2130-650-000-00-000-000-000-0130

21st Century Cyber Charter School

ASN
100462062
100462063

Payment

Amt:

1026204240
668

Payment

Amt:

Payment

Amt:

100462066

Payment

Amt:

100462066

Payment

Amt:

1026206210
600

Payment

Amt:

100462077

Payment

Amt:

Amount
7,402.21
31,651.07
125,044.16

36.99

36.99

30.15

30.15

14,024.62

14,024.62

15,345.24

15,345.24

4,192.01

4,192.01

1,514.00

1,514.00

42.39

Page 28 of 33



FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
10015-APPLE INC Payment Date: 01/21/2026 Payment 42.39
Amt:
+ 01/21/2026 OD2411100025 01062026 10-2620-610-000-00-000-000-000-0600 1026206100 128.75
PRO0000260 600
10548-Denron Sign Company Inc. Payment Date: 01/21/2026 Payment 128.75
Amt:
+ 01/21/2026 OD2411100024 01062026 10-2360-890-000-00-000-000-000-0700 102360890 866.84
PRO0000261
10634-Lands' End Payment Date: 01/21/2026 Payment 866.84
Amt:
+ 01/21/2026 OD2411100023 01062026 10-0462-000-000-00-000-000-000-4001 1004624001 900.00
PRO0000262
11205-Wal-Mart Stores East, LP Payment Date: 01/21/2026 Payment 900.00
Amt:
+ 01/21/2026 OD2411100020 01062026 10-0462-000-000-00-000-000-000-4001 1004624001 600.00
PRO0000263
+ 01/21/2026 OD2411100021 01062026 10-0462-000-000-00-000-000-000-4001 1004624001 500.00
PRO0000263
+ 01/21/2026 OD2411100022 01062026 10-0462-000-000-00-000-000-000-4001 1004624001 200.00
PRO0000263
11205-Wal-Mart Stores East, LP Payment Date: 01/21/2026 Payment 1,300.00
Amt:
+ 01/21/2026 OD2411100019 01062026 10-3210-635-000-00-000-000-000-3001 1032106353 68.03
PRO0000264 001
11205-Wal-Mart Stores East, LP Payment Date: 01/21/2026 Payment 68.03
Amt:
+ 01/21/2026 OD2411100018 01062026 10-3210-635-000-00-000-000-000-3001 1032106353 15.84
PRO0000265 001
11205-Wal-Mart Stores East, LP Payment Date: 01/21/2026 Payment 15.84
Amt:
+ 01/21/2026 OD2411100017 01062026 10-2620-610-000-00-000-000-000-0600 1026206100 105.00
PRO0000266 600

¥¥Z Jo 1. abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
11257-Brandywine Flags Payment Date: 01/21/2026 Payment 105.00
Amt:
+ 01/21/2026 OD2411100016 01062026 10-2818-650-000-00-000-000-000-0500 102818650 10.00
PRO0000267
11273-ActiveCampaign, LLC Payment Date: 01/21/2026 Payment 10.00
Amt:
+ 01/21/2026 OD2411100015 01062026 10-2620-432-000-00-000-000-000-0600 1026204320 52.21
PRO0000268 600
11274-Johnstone Supply Payment Date: 01/21/2026 Payment 52.21
Amt:
+ 01/21/2026 OD2411100014 01062026 10-2650-433-000-00-000-000-000-0600 1026504330 157.52
PRO0000269 600
11279-Fred Beans Ford of West Chester Payment Date: 01/21/2026 Payment 157.52
Amt:
+ 01/21/2026 OD2411100013 01062026 10-2390-540-000-00-000-000-000-0200 1023905400 259.57
PRO0000270 200
11289-Meta Platforms, Inc. Payment Date: 01/21/2026 Payment 259.57
Amt:
+ 01/21/2026 OD2411100012 01062026 10-2380-580-000-30-000-000-000-0800 10238058030 122.08
PRO0000271
11336-Hampton Inn- Monroeville Payment Date: 01/21/2026 Payment 122.08
Amt:
+ 01/21/2026 OD2411100011 01062026 10-2130-580-000-00-000-000-000-0130 102130580 18.01
PRO0000272
11342-Roy Rogers Payment Date: 01/21/2026 Payment 18.01
Amt:
+ 01/21/2026 OD2411100010 01062026 10-2650-433-000-00-000-000-000-0600 1026504330 95.39
PRO0000273 600
11569-Great Valley Car Wash Payment Date: 01/21/2026 Payment 95.39
Amt:
+ 01/21/2026 OD2411100009 01062026 10-2360-810-000-00-000-000-000-0700 102360810 10.00
PRO0000274

¥¥72 Jo Z, abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment

02/03/2026 11:51:24 AM 21st Century Cyber Charter School Page 30 of 33



FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Payment # Trans Date Trans # PO #/Proc Ctrl# Invoice # Account Code ASN Amount
11719-Executive Advertising Payment Date: 01/21/2026 Payment 10.00
Amt:
+ 01/21/2026 OD2411100008 01062026 10-2360-610-000-00-000-000-000-0700 102360610 45.85
PRO0000275
11727-Global Golf Events Inc Payment Date: 01/21/2026 Payment 45.85
Amt:
+ 01/21/2026 OD2411100007 01062026 10-2360-610-000-00-000-000-000-0700 102360610 45.85
PRO0000276
11727-Global Golf Events Inc Payment Date: 01/21/2026 Payment 45.85
Amt:
+ 01/21/2026 OD2411100006 01062026 10-2130-580-000-00-000-000-000-0130 102130580 132.15
PRO0000277
11736-LAXAMI LLC Payment Date: 01/21/2026 Payment 132.15
Amt:
+ 01/21/2026 OD2411100002 01062026 10-2390-540-000-00-000-000-000-0200 1023905400 350.00
PRO0000278 200
+ 01/21/2026 OD2411100003 01062026 10-2390-540-000-00-000-000-000-0200 1023905400 200.00
PRO0000278 200
+ 01/21/2026 OD2411100004 01062026 10-2390-540-000-00-000-000-000-0200 1023905400 50.00
PRO0000278 200
+ 01/21/2026 OD2411100005 01062026 10-2390-540-000-00-000-000-000-0200 1023905400 10.00
PRO0000278 200
11737-XXVI Holdings, Inc. Payment Date: 01/21/2026 Payment 610.00
Amt:
+ 01/21/2026 OD2411100001 01062026 10-2390-540-000-00-000-000-000-0200 1023905400 500.00
PRO0000279 200
11737-XXVI Holdings, Inc. Payment Date: 01/21/2026 Payment 500.00
Amt:
* 01/07/2026 OD2411600009 10-0462-064-000-00-000-000-000-0000 100462064 494.57
PSERSFIGG
A
10409-PSERS - PA School Employee Retirement System Order ID O-1 Payment Date: 01/07/2026 Payment 494.57
Amt:

¥¥2 Jo ¢/ abed

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥Z Jo ¢, abed

FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards

Payment # Trans Date Trans #

* 01/08/2026 OD2411600010
RET0001231

* 01/08/2026 OD2411600011
RET0001231

* 01/08/2026 OD2411600012
RET0001231

10409-PSERS - PA School Employee Retirement System

* 01/13/2026 OD2411600013
VOYA011526
* 01/13/2026 OD2411600014
VOYA011526

10409-PSERS - PA School Employee Retirement System

* 01/28/2026 OD2414200011
VOYA013026
* 01/28/2026 OD2414200012
VOYA013026

10409-PSERS - PA School Employee Retirement System

PO #/Proc Ctrl# Invoice #

Sort: Payment Number
Account Code

10-0462-064-000-00-000-000-000-0000
10-0462-064-000-00-000-000-000-0000
10-0462-064-000-00-000-000-000-0000

Order ID O-1 Payment Date: 01/08/2026
10-0462-230-000-00-000-000-000-0000
10-0462-064-000-00-000-000-000-0000

Payment Date: 01/13/2026
10-0462-230-000-00-000-000-000-0000

10-0462-064-000-00-000-000-000-0000

Payment Date: 01/28/2026

10 - GENERAL FUND

ASN
100462064

100462064
100462064

Payment

Amt:

100462230
100462064

Payment

Amt:

100462230
100462064

Payment

Amt:

Amount

32,831.56

215.81

31,828.82

64,876.19

2,009.25

2,741.48

4,750.73

2,273.13

3,096.05

5,369.18

795,686.71

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment

02/03/2026 11:51:24 AM

21st Century Cyber Charter School
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FUND ACCOUNTING PAYMENT REGISTER
Bank Account: FB - FULTON BANK Payment Dates: 01/01/2026 - 01/31/2026

Payment Categories: Regular Checks, Non-negotiable Disbursements, Direct Deposits, Manual Checks, Procurement Cards, Credit Cards
Sort: Payment Number

Grand Total All Funds 795,686.71

Grand Total Credit Cards 0.00

Grand Total Direct Deposits 318,713.38

Grand Total Manual Checks (1,848.99)

Grand Total Other Disbursement Non-negotiables 431,625.46

Grand Total Procurement Card Other Disbursement Non-negotiables 5,485.48
Grand Total Regular Checks 41,711.38

Grand Total Virtual Payments 0.00

Grand Total All Payments 795,686.71

* - Non-Negotiable Disbursement + - Procurement Card Non-Negotiable # - Payable within Payment P - Prenote D - Direct Deposit C - Credit Card * - Virtual Payment
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¥¥7¢ 40 9/ abed

VOID PAYMENT REPORT
Bank Account: FB - FULTON BANK  Void Date: 01/01/2026 - 01/31/2026
Sort: Payment Date, Year End Date, Payment Number

Year Payment Date  Void Date Payment Number Payee Name
26 11/12/2025 01/08/2026 0000018122 Ubeo, LLC

TOTAL NOVEMBER 2025 PAYMENT DATES:

26 01/07/2026 01/07/2026 0000018162 CCRES

TOTAL JANUARY 2026 PAYMENT DATES:

TOTAL VOIDS:

*** Payment was voided and reissued in the same accounting period, no net impact resulted ***

02/03/2026 11:59:24 AM 21st Century Cyber Charter School

Amount
556.50
556.50

1,848.99
1,848.99

2,405.49

Page 1 of 1



¥z Jo L/ abed

=P CENTURY

CYBER CHARTER SCHOOL

Budget Transfer Request Form
2025-26 School Year

Budget Manager Name: Jason Palaia Date of Request: 02/05/2026

Budget Manager Signature: jm-n/ PW Supervisor Signature: V\@a/

Transfer From Account $ Amount Transfer To Account $ Amount Reason
PSSAMS Rent of Land/Building MS $2,500.00 Keystone Rent of Land/Building HS $2,500.00 | Keystone Rent of Land/Building
10-1491-441-000-20-000-000-000-0130 10-1492-441-000-30-000-000-000-0130

fees greater than PSSA Rent of
Land/Building fees

For Business Office Use Only:

Business Administrator Approval: Q{%\/ Date of BA Approval: 2/12/2026
/4

Date of Board Approval: Date Posted in CSIU:




GASB 5 Valuat
ervices

(o]

and Related

greement

This GASB 75 valuation service agreement (the “Agreement’) is made effective as of the 15t day of July, 2026 between the undersigned
parties,

REQUESTOR: 21ST CENTURY CYBER CHARTER SCHOOL

whose mailing address is

1245 Wrights Lane, West Chester, PA 19380

(hereinafter referred to as the “you” or “your”), and PENNSYLVANIA TRUST, a Pennsylvania nonprofit trust, whose mailing address is 90

Lawton Lane, Milton, PA 17847 (hereinafter referred to as “us,

" &

‘we,” or “our”).

1.

1.2
1.3

Consulting Services - GASB 75 valuation services will be
performed for you as set forth in Exhibit A. At your request, you
will be provided with additional health and welfare benefits
related services or consulting. Such services will be charged
and invoiced separately per the terms of Exhibit A: Services
Available at Additional Cost. The GASB 75 valuation services
and any additional health and welfare benefits related services
or consulting will be performed under our contract with CONRAD
M. SIEGEL, INC., a Pennsylvania corporation trading and doing
business as Conrad Siegel, whose mailing address is 501
Corporate Circle, PO Box 5900, Harrisburg, PA 17110-0900.

For purposes of this Agreement and Exhibit A:

ERISA means the Employee Retirement Income Security Act of
1974, as amended.

Code means the Internal Revenue Code of 1986, as amended.

HIPAA means Health Insurance Portability and Accountability
Act of 1996 and the regulations thereunder.

21

Scope of Engagement - You agree to provide Conrad Siegel
with any information, documentation and/or data requested in
furtherance of this Agreement and to inform Conrad Siegel of
any changes thereto. You acknowledge that these services
cannot be adequately performed for you unless you diligently
perform your responsibilities under this Agreement in a timely
manner. Neither we nor Conrad Siegel shall be required to
verify any information obtained from you, your attorney,
accountant or other professionals, and are expressly authorized
to rely thereon. All such professionals are hereby given
permission by you to provide Conrad Siegel with information
they may need. To the extent information, documentation
and/or data is not provided to them accurately, completely, or
timely, you agree to pay the hourly fee for monitoring the
receipt of such data or to reprocess or correct any work.

The services provided pursuant to this Agreement shall not be
construed to include legal, accounting, fiduciary, or investment
advisory services. If you desire investment advice, you may
choose to separately contract with Conrad Siegel Investment
Advisors, Inc. the wholly owned subsidiary of Conrad Siegel or
any other investment advisor.

In the course of providing services to you, Conrad Siegel may
make recommendations regarding plan design, interpretation,
and compliance with applicable regulations. You are free at all
times to accept or reject any recommendation from them, and
you acknowledge that you have the sole authority with regard to
the acceptance or rejection of any such recommendation or
advice.

The recommendations are based upon the professional
judgment of Conrad Siegel. Neither they nor we guarantee the
results of any of their recommendations. You are free to obtain
legal and tax accounting services from any professional source
to review the recommendations. You retain absolute discretion
over all implementation decisions.

3.

3.1

3.2

3.3

34

3.5

Fees — Generally, our fee for the services provided under this
Agreement shall be made up of certain separate components
as described below and in accordance with the fee schedule
attached hereto as Exhibit A (“Actuarial and Consulting
Services Compensation”). Notwithstanding the provisions of
Sections 3 and 3.1 (and Sections 3.2 and 3.3, if applicable) and
the provisions of Exhibit A, to the extent that this Agreement
has attached hereto an Exhibit D at the request of the
Requestor or Conrad Siegel, the fee shall be equal to the
specified fee in such Exhibit D ("Specified Fee for Services"),
provided each and every stated requirement is met. If the
Exhibit D was requested by the Requestor and you fail to meet
one or more of the stated requirements for the Exhibit D fee,
hourly rates as shown in Exhibit B shall apply. The fee shall be
billed in arrears no less frequently than quarterly for services
completed during the billing period. Payment is due and
payable upon invoicing.

GASB 75 Valuation Services and Compensation - This
Agreement is for GASB 75 valuation services performed with
valuation dates from January 1, 2025, to December 31, 2028.
The services and compensation for GASB 75 Valuation
Services shall be as described in Exhibit A, unless Exhibit D
applies as mentioned above. With respect to each valuation
cycle the amount billed will not exceed the stated estimated
maximum charge.

Optional Services - The charges for Optional Services shall be
billed in arrears for the period during which these services are
completed.

Additional Services - Consulting services listed in Exhibit A
under Services Available at Additional Cost shall be provided
as described therein. These fees shall be billed in arrears.

Late Payment — In addition to other available remedies, we will
be entitled to interest equal to one and one-half percent (1.5%)

per month or, if less, the maximum amount permitted by law, on
any fee that is due but unpaid by you for more than 30 days.

Change in Fee - If you contract for additional services for which
the fee is based on professional time, the fee will be determined
in accordance with the hourly rates in effect at the time of
service. The hourly fees are set as of each January 1. The
current calendar year hourly rates are as set forth in Exhibit B.
The hourly fees for subsequent years will not exceed the stated
fees by more than 5% per annum.

4.

Assignment - Neither party may assign this Agreement without
the prior consent of the other party. Both parties acknowledge
and agree that transactions that do not result in a change of
actual control of management shall not be considered an
assignment.

Confidentiality - Except as required by applicable law, rule or
regulation, or in order to perform the services contemplated by
this Agreement, both parties agree to treat information provided
in connection with this Agreement as confidential and to cause
their business associates to do likewise, except that Requestor

GASB75_P015:09/08/2024
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Pennsylvania Trust

authorizes Conrad Siegel to release the results of its GASB 75
valuation services to Pennsylvania Trust for statistical
purposes.

as a waiver thereof. Further, no waiver of any deviation from,
or breach of, this Agreement by you shall be deemed to be a
waiver of any subsequent deviation or breach.

HIPAA Privacy and Security - Except as required by
applicable law, rule or regulation, or in order to perform the
services contemplated by this Agreement, we will comply with
the HIPAA Privacy Rule and Security Rule as further set forth in
Exhibit C the Business Associate Agreement that we execute
with you. Further, we represent to you that we have executed a
similar Business Associate Agreement with Conrad Siegel.

Conflicts of Interest - Since this Agreement is with the named
Requestor with respect to health and welfare benefit plans, the
services shall be based upon the joint objectives of the named
Requestor and the Plan Administrator of the plans as
communicated to us by you, collectively. Both we and Conrad
Siegel shall be permitted to rely upon instructions and/or
information received from you collectively, unless and until
instructed otherwise in writing. Neither we nor they shall be
responsible for any claims or damages resulting from such
reliance or from any change in the status of the relationship
between the named Requestor and any of your employees that
you appoint to communicate with us.

Client Representations, Warranties, and
Acknowledgements - You represent and warrant to us that the
terms and conditions of this Agreement are consistent with the
terms of your health and welfare benefit plan documents. This
Agreement has been duly authorized by the appropriate
corporate or other action and when so executed and delivered
shall be binding in accordance with its terms. You agree to
promptly deliver such corporate resolution or other action
authorizing this Agreement at our request.

You agree to provide Conrad Siegel with the information,
documentation and/or data that they may request in furtherance
of this Agreement or related to your health and welfare benefit
needs, goals, or objectives in the manner and within the time
frame requested, either directly from you or through your
designated attorney, accountant, or other professional advisors.
You represent that such information, documentation and/or
data is complete and accurate at the time of provision and
warrant that you will promptly inform them in writing if and when
such information, documentation and/or data becomes
incomplete or inaccurate during the term of this Agreement.
You acknowledge that Conrad Siegel is authorized to rely
upon any information received from such attorney, accountant,
or other professional advisor and are not required to verify the
accuracy of the information.

As the Plan’s Sponsoring Employer and Plan Administrator, you
represent that you will furnish true and complete copies of all
documents establishing and governing the health and welfare
benefit plans and evidencing your authority to execute this
Agreement and that you will promptly furnish any amendments
to the plans.

1.

Termination - This Agreement shall terminate on
December 31, 2028.

We may discontinue the services being performed under this
Agreement or terminate this Agreement upon 30-days prior
written notice if you fail to pay our fees or otherwise materially
breach this Agreement without curing the breach.

Termination of this Agreement will not affect: (A) the validity of
any action previously taken by us under this Agreement;

(B) liabilities or obligations of the parties from transactions
initiated before termination of this Agreement; or (C) your
obligation to pay us fees that have already been earned under
this Agreement. Upon the termination of this Agreement, we
will not have any continuing obligation to take any action,
except as described in this paragraph. If you terminate our
services, the balance (if any) of our unearned fees shall be
refunded to you and the balance (if any) of our earned fees
shall be charged to you. Conrad Siegel will not prepare a final
report, unless you so direct and agree to the payment of our full
fee for such report.

Upon termination of this Agreement, Conrad Siegel shall retain
all files as required by the rules governing actuaries; however,
you shall be entitled to receive copies of your files upon
request. The files shall be treated as confidential as provided
under this Agreement. The terms of any Business Associate
Agreement regarding compliance with the HIPAA Privacy Rule
and Security Rule shall survive this Agreement. Copies of the
files will be forwarded as you direct, provided all our earned
fees have been paid. The cost of copying will be charged to
you.

12.

Indemnification - You the named Requestor agree to
indemnify and hold both us and Conrad Siegel harmless
against any and all claims, actions, expenses and liabilities
suffered or incurred by either us or Conrad Siegel and relating
to or arising from this Agreement that result from you, your
attorney, accountant, or other professional advisor, or a prior
recordkeeper or insurer for a health or welfare benefit plan
supplying incorrect or untimely information or are caused by the
action or inaction of one or more of such persons. We shall
indemnify and hold you harmless against any and all claims,
actions, and expenses and liabilities suffered or incurred by you
and relating to or arising from this Agreement that are directly
related to the negligent provision of services, but not in excess
of the fees paid under this Agreement for the twelve-month
period immediately preceding the occurrence giving rise to the
claim.

Entire Agreement - This Agreement and the Exhibits annexed
hereto, which Exhibits are incorporated herein by reference and
made a part hereof, constitute the entire Agreement between
the parties and supersedes all understandings, agreements
(oral and written), or representations with respect to the subject
matter hereof. This Agreement may only be amended, revised
or modified with our written consent. Each party acknowledges
that no representation, inducement or condition not set forth
herein has been made or relied upon by any party.

13.

Force Majeure — Neither the parties nor their business
associates will be held liable for failure to fulfill the obligations
under this Agreement if the failure is caused by flood, extreme
weather, fire, or other natural calamity, acts of governmental
agency, or similar causes beyond the control of the party failing
to perform. The terms for the performance will be increased to
a reasonable period of time.

10.

Waiver - No failure by us to exercise any right, power, or
privilege that we may have under this Agreement shall operate

14.

Notices - Any notice or correspondence required in connection
with this Agreement will be deemed effective upon receipt if
delivered to the party at the appropriate address listed above
unless (a) the party has notified the other party(ies) of another
address in writing or (b) you have consented in writing to
receive such notice, correspondence, or other communication
by facsimile or electronic delivery (e.g., e-mail). All of your
directions (unless otherwise provided herein) shall be in writing.
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Both we and Conrad Siegel shall be protected in relying upon
any such direction, notice, or instruction until advised in writing
of changes therein.

Counterparts - This Agreement may be executed in one or
more counterparts, each of which shall be deemed an original
but all of which together shall constitute one and the same
instrument. The execution of this Agreement may be by actual
or facsimile signature.

Severability - If any provision of this Agreement is deemed to
be invalid or unenforceable or is prohibited by the laws of the
state or jurisdiction where it is to be performed, this Agreement
shall be considered divisible as to such provision and such
provision shall be inoperative in such state or jurisdiction. The
remaining provisions of this Agreement shall be valid and
binding and of full force and effect as though such provision
were not included.

interpretation arising hereunder whether relating to its
execution, its validity, the obligations provided herein or
performance shall be governed or interpreted according to the
internal laws of the Commonwealth of Pennsylvania without
regard to choice of law considerations . Any action, suit or
proceeding arising out of, under or in connection with this
Agreement seeking an injunction shall be brought and
determined in the appropriate federal or state court in the
Commonwealth of Pennsylvania and in no other forum. The
parties hereby irrevocably submit to the jurisdiction of any such
state court or federal court having jurisdiction in the
Commonwealth of Pennsylvania in any such suit, action or
proceeding arising out of or relating to this Agreement.

Governing Law, Venue, and Jurisdiction - This Agreement
and any dispute, disagreement, or issue of construction or

18.

Section or Paragraph Headings - Section headings herein
have been inserted for reference only and shall not be deemed
to limit or otherwise affect, in any matter, or be deemed to
interpret in whole or in part any of the terms or provisions of this
Agreement.
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By each party executing this Agreement they acknowledge and accept their respective rights, duties, and responsibilities hereunder. This
Agreement is only effective upon our execution below.

Requestor:  21st Century Cyber Charter School
By:

Signature Date
Title: Andrea Fox, Board of Trustees Chairperson

Pennsylvania Trust

By: Bre £ Woseine, 01/12/2026

Signature v Date

Title: Chairperson

EXHIBITS: A,B,C
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|| GASB 75 Valuation Services and Compensation ||

The GASB 75 Valuation Service will be performed by the actuaries and employees of Conrad
Siegel under our contract with them. The services will generally include the following:

e Preliminary discussion with you
e Collection of relevant census and benefit plan information
e Preparation of GASB 75 Actuarial Valuations

e Discussion with you regarding results of the valuations, if necessary

More specifically, this Agreement is intended to cover two, two-year GASB 75 valuation cycles.
For each two-year cycle, GASB 75 actuarial valuations are done annually by Conrad Siegel,
however the Requestor is only invoiced once every two years, covering both actuarial valuations
during the cycle. The first valuation in the two-year cycle is referred to as a “Full” valuation
because that is the year updated data is requested on the Requestor’'s employees and health
care plans. The second valuation in the two-year cycle is called the “Interim” valuation. The
same employee and health care plan data is used as the initial Full valuation. Data is permitted
to be used for two years under the GASB 75 standard. What is updated for the Interim valuation
is the discount (interest) rate used to value the liabilities, to reflect current conditions.

After the Full valuation is completed, the invoice is sent to the Requestor by Pennsylvania Trust.
The Interim valuation issued the following year is completed when the new discount rate
becomes available. No additional information is needed at that time. No additional invoice is
sent. The Interim valuation is already paid for.

An example is shown below. For a valuation cycle that begins on 7/1/2025 with a Full valuation,
the valuations are identified as follows:

e The Full valuation is identified as “Actuarial Valuation as of 7/1/2025 for fiscal
year 7/1/2025 to 6/30/2026".

e The Interim valuation is identified as “Actuarial Valuation as of 7/1/2025 for fiscal
year 7/1/2026 to 6/30/2027".

Both valuation dates, in the above example, are 7/1/2025. The liabilities are valued as of
this date in both cases. The Full valuation is projecting the results forward one year. The
Interim valuation is projecting forward two years, and valuing everything using the revised
discount rate.

Regarding the agreement between you as the Requestor and the Pennsylvania Trust, the
valuation date as described above (e.g. 7/1/2025) governs what fee cycle range it falls
under. It does not matter when the data is provided to Conrad Siegel, nor when the work is
completed. It is completely based on the valuation date. In the above example with a
7/1/2025 valuation date, the project falls under the first fee cycle dates ranging from
1/1/2025 to 12/31/2026. An invoice will be sent for this first cycle valuation based upon the
grid below for first cycle valuation dates ranging from 1/1/2025 to 12/31/2026. For the
second two-year valuation cycle under this Agreement (e.g. 7/1/2027 valuation date), the
same process will be repeated (full and interim valuations). This work would fall under the
second fee cycle dates ranging from 1/1/2027 to 12/31/2028. Another invoice will be sent
for this second cycle valuation based upon the grid below for second cycle valuation dates
ranging from 1/1/2027 to 12/31/2028.
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ACTUARIAL AND CONSULTING SERVICES AND COMPENSATION

Fees for GASB 75 Valuation Services are based on group size and level of complexity.

The fees shown below apply to first cycle valuation dates ranging from 1/1/2025 to

12/31/2026:
Level of Complexity
Size Simple Average Complex
Small Group $3,925 $5,650 $6,825
Medium Group $5,125 $6,825 $7,975
Large Group $6,325 $8,000 $9,175

The fees shown below apply to second cycle valuation dates ranging from 1/1/2027 to

12/31/2028:
Level of Complexity
Size Simple Average Complex
Small Group $4,150 $5,975 $7,225
Medium Group $5,425 $7,225 $8,425
Large Group $6,675 $8,450 $9,700

Group size is defined as follows:

< 200 participants

201 to 500 participants
> 500 participants

Small Group:
Medium Group:
Large Group:

Complexity is determined based on number of plan and benefit designs and number of
subgroups requested. Conrad Siegel will determine the level of complexity. To the extent the
complexity is determined to be between two levels, approximately the midpoint of the two values
shown will be used for the fee.

|| Optional Services ||

e Valuation calculations under alternative parameters
$600 - $1,100 per run

o Preparation of supplemental year-end calculations prepared in between valuations if it is
deemed that updated assumptions (e.g. discount rate) should be used, or for other

reasons requested by the Requestor.
$600 per calculation

|| Services Available at Additional Cost Time and Expense ||

If a service that is not previously described in this agreement is requested or needed, this

additional service will be made available and will be performed by the actuaries and employees
of Conrad Siegel under our contract with them. We will bill you based on the time spent on the
project and the current hourly rates for the staff involved in the project. You may request a cost
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estimate before commencing the project. You may also request a statement of the current
hourly rates at any time. A statement of these rates as of the current calendar year is attached
to this Agreement.

e Actuarial studies
e Other services requested
o Consultation regarding plan design and cost controls

o Consultation regarding alternative assumptions and parameters including alternative
experience studies

e Consultation regarding legal requirements pertaining to plan documentation

¢ On site meetings or presentations - Time for meetings includes preparation, travel time
door to door and all time spent at your facilities
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Statement of 2026 Hourly Rates

As indicated in the Agreement, services for which the fee is based on professional time, the fee
will be determined in accordance with our hourly rates in effect at the time of service. We set

our hourly fees as of each January 1 for all clients. The rates below will be updated January 1,
2027 and each January 15t thereafter.

Hourly rates applicable for the period January 1, 2026 through December 31, 2026 are as
follows:

e Actuarial Consultants: $360 to $425
¢ Non-Actuarial Consultants: $360

e Actuarial Analysts: Range from $175 to $315

Our hourly fees for subsequent years will not exceed the stated fees by more than 5%
per annum.

Note: As indicated in Exhibit A, you may request an estimate of our cost before commencing
work based on our hourly rates. You may also request a statement of our current hourly rates
at any time.
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EXHIBIT C

BUSINESS ASSOCIATE AGREEMENT
REGARDING COMPLIANCE WITH HIPAA PRIVACY RULES

Pursuant to the GASB 75 Valuation and Related Services Agreement, Pennsylvania Trust through its
business associate Conrad Siegel (hereinafter referred to as “CS”) shall provide actuarial services
including the preparation of GASB 75 Valuation Reports for the Requestor that involve the use of
individually identifiable health information on behalf of a covered entity under the Health Insurance
Portability and Accountability Act of 1996 (HIPAA). This Agreement supplements and is made a part
thereof.

Section 1. Definitions

Terms used, but not otherwise defined, in this Agreement shall have the same meaning as those terms in
the Privacy Rule.

(a) Breach — Breach shall have the same meaning as the term “breach” in § 164.402.
(b) Business Associate — Business Associate shall mean CS and as further defined by § 160.103.

(c) Group Health Plan — Group Health Plan shall mean the plan that is the subject of the GASB 75
Valuation Report which constitutes a covered entity under the Privacy Rules.

(d) Individual — Individual shall have the same meaning as the term “individual” in § 160.103 and
shall include persons who qualify as a personal representative in accordance with § 164.502(g).

(e) Privacy Rule — Privacy Rule shall mean the Standards for Privacy of Individually Identifiable
Health Information at 45 Code of Federal Regulations Part 160 and Part 164, Subparts A and E,
as in effect or as amended, that are herein referenced by section number.

(f) Protected Health Information — Protected Health Information (also referred to herein as
individually identifiable health information or PHI) is health information (including demographic
information collected from an individual and genetic information) that: (1) is created or received
by Business Associate from or on behalf of Group Health Plan; and (2) relates to the past,
present, or future physical or mental health or condition of an individual; the provision of health
care to an individual; or the past, present, or future payment for the provision of health care to an
individual; and that identifies the individual; or with respect to which there is a reasonable basis to
believe the information can be used to identify the individual.

(9) Required By Law — Required By Law shall have the same meaning as the term “required by law’
in § 164.103.

(h) Secretary — Secretary shall mean the Secretary of the Department of Health and Human
Services (HHS) or his designee.

(i) Security Incident - Security incident means the attempted or successful unauthorized access,
use, disclosure, modification, or destruction of information or interference with system operations
in an information system as defined by § 164.304.

(i) Security Rule — Security Rule shall mean the security requirements of 45 Code of Federal
Regulations Part 164, Subpart C, as in effect or as amended that are herein referenced by
section number.

(k) Subcontractor — A business associate of CS that that creates, receives, maintains, or transmits
protected health information on its behalf.

(I) Unsecured Protected Health Information - Unsecured Protected Health Information means
Protected Health Information that is not rendered unusable, unreadable, or indecipherable to
unauthorized individuals through the use of a technology or methodology specified by the
Secretary as further prescribed in the guidance issued under section 13402(h)(2) of Public Law
111-5.

Section 2. Obligations and Activities of Business Associate
CS agrees that it will:

(a) Not use or disclose PHI other than as permitted or required by the Agreement or as Required By
Law;
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(b) Use appropriate safeguards to prevent use or disclosure of PHI other than as provided for by this
Agreement;

(c) Maintain administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the electronic PHI that it creates, receives,
maintains, or transmits on behalf of Group Health Plan as required by the Security Rule;

(d) To the extent it is to carry out Group Health Plan's obligation under the Privacy Rule related to
this contract, comply with the requirements of the Privacy Rule that apply to Group Health Plan in
the performance of such obligation;

(e) Report to Group Health Plan as of the end of any calendar year quarter any improper use or
disclosure of PHI, including any security incident, of which it becomes aware that does not
constitute a Breach covered under Section 6;

(f) Ensure that any Subcontractors who create, receive, maintain, or transmit electronic PHI on
behalf of CS with respect to Group Health Plan agree to the same restrictions and conditions that
apply through this Agreement to CS with respect to such information, including: (i) implementing
and maintaining reasonable and appropriate safeguards to protect PHI; and (ii) promptly notifying
CS of any use, disclosure, or security incident of which it becomes aware, including breaches of
Unsecured Protected Health Information;

(g9) Mitigate, to the extent practicable, any harmful effect that is known to it of a use or disclosure of
PHI in violation of the requirements of this Agreement by it or its agent (including a workforce
member or subcontractor) acting within the scope of the agency;

(h) Terminate the contract or arrangement it has with a Subcontractor if it has knowledge that the
subcontractor has engaged in a pattern of activity or practice that constitutes a material breach or
violation of the Subcontractor's obligation under the contract or other arrangement, but only if the
termination is feasible and only after it has taken reasonable steps to cure the breach or end the
violation, as applicable, and such steps are unsuccessful;

(i) Make available PHI, at the request of Group Health Plan, to Group Health Plan or, as directed by
Group Health Plan, to an Individual in order to meet the requirements under § 164.524 within
10 business days of the request;

(i) Make available PHI for amendment and incorporate any amendments to PHI that Group Health
Plan directs or agrees to pursuant to § 164.526 at the request of Group Health Plan or an
Individual within 10 business days of the request;

(k) Document such disclosures of PHI and information related to such disclosures in accordance with
§ 164.528 and provide such information to Group Health Plan or an Individual, within 10 business
days;

(I) Make its internal practices, books, and records, including policies and procedures and PHI,
relating to the use and disclosure of PHI on behalf of Group Health Plan that it creates, receives,
maintains, or transmits available to the Secretary, in a time and manner designated by the
Secretary, for purposes of the Secretary determining compliance with the Privacy Rule.

Section 3. Permitted Uses and Disclosures by Business Associate

(a) Except as otherwise limited in this Agreement, CS may use or disclose Protected Health
Information on behalf of, or to provide services to, Group Health Plan, subject to the Privacy Rule
and the minimum necessary policies and procedures of Group Health Plan:

(1) Review health care claims for reimbursement under a Health Care Reimbursement Account.
(2
3
4

) Review health care claims and payment.
)
)
(5) Enroliment and disenrollment in a health plan.
)
)
)

Coordination of benefits.

Health care claim status.

6
@
8

Eligibility for a health plan.
Health plan premium payments.

Referral certification and authorization.
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(9) First report of injury.
(10)Health claims attachments.

Data Aggregation Services - The Plan Administrator for Group Health Plan hereby authorizes
and directs CS to provide it with data aggregation services as a part of providing the contracted
services. Data aggregation, with respect to PHI received by CS in its capacity as the business
associate of Group Health Plan, is the combining of such PHI by CS with PHI received by CS in
its capacity as a business associate of one or more other covered entities under the Privacy Rule
that have also granted this data aggregation service authorization, to permit the creation of data
for analyses that relate to the health care operations of the respective covered entities. In
connection with these services, the actual PHI received from one covered entity shall not be
provided to another covered entity.

(b) CS shall be permitted to disclose the PHI in its possession to a third party for the purpose of CS’s
proper management and administration or to fulfill any legal responsibilities of CS under the
Privacy Rule and as an employer of enrolled actuaries; provided, however, that the disclosures
are Required By Law or CS has received from the third party written assurances that (i) the
information will be held confidentially and used or further disclosed only as required by law or for
the purposes for which it was disclosed to the third party; and (ii) the third party will notify the CS
of any instances of which it becomes aware in which the confidentiality of the information has
been breached.

(c) If this Agreement provides for payment activity-type services on behalf of more than one group
health plan, CS may use or disclose PHI obtained as a business associate of one group health
plan when undertaking such activities as a business associate of another group health plan.
Each group health plan that is a party to this contract hereby authorizes this use or disclosure
where this is necessary to secure payment.

CS may de-identify any and all PHI created or received by CS under this Agreement; provided,
that the de-identification conforms to the requirements of the Privacy Rule.

Section 4. Obligations of Group Health Plan

(a) Use of e-mail - Whenever possible, only summary health information should be transmitted to
CS. Ifitis necessary to use e-mail to communicate PHI, the PHI is to be confined to a password-
protected PDF file attachment. In the alternative, e-mail may refer the recipient to an on-line
document that only the recipient (or a similarly authorized person) is able to open. The Group
Health Plan is responsible for compliance with the Privacy and Security Rules with respect to any
PHI it transmits.

(b) Provisions for Group Health Plan to Inform Business Associate of Privacy Practices and
Restrictions

(1) Group Health Plan shall notify CS in writing of any limitation(s) in its notice of privacy
practices in accordance with § 164.520, to the extent that such limitation may affect CS's use
or disclosure of Protected Health Information. Group Health Plan agrees that it has included,
and will include, in its Notice of Privacy Practices required by the Privacy Rule that it may
disclose PHI for the purposes described in this Agreement.

(2) Group Health Plan shall notify CS in writing of any changes in, or revocation of, permission
by Individual to use or disclose PHI, to the extent that such changes may affect CS's use or
disclosure of PHI.

(3) Group Health Plan shall notify CS in writing of any restriction to the use or disclosure of PHI
to which it has agreed in accordance with § 164.522, to the extent that such restriction may
affect CS's use or disclosure of PHI.

(4) Group Health Plan shall mitigate, to the extent practicable, any harmful effect that is known to
it of a use or disclosure of PHI in violation of the requirements of this Agreement.

(c) Permissible Requests by Group Health Plan

Group Health Plan shall not request CS to use or disclose Protected Health Information in any
manner that would not be permissible under the Privacy Rule if done by Group Health Plan,
except as provided in this Agreement regarding data aggregation services.

Section 5. Acknowledgement of Direct Responsibility for Compliance with HIPAA
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CS hereby acknowledges that it is fully and directly responsible for compliance with the HIPAA Privacy
and Security Rules as those rules were amended by the Health Information Technology for Economic and
Clinical Health Act (HITECH). CS further acknowledges that it is subject to the civil and criminal
enforcement provisions for failure to comply with these rules.

Section 6. Reportable Breach

(a) Reporting of Breach to Privacy Officer - If a Breach should occur as that term is defined in
§ 164.402, CS shall report the Breach of Unsecured Protected Health Information to the Privacy
Officer of the Group Health Plan as soon as administratively possible under the circumstances,
but in no instance in more than 10 business days after the event is known to an innocent
employee or other agent of CS, with one exception. CS will honor any requested delay made by
a law enforcement official that is made in accordance with § 164.412. The Notice of Breach shall
contain all the information required under §§ 164.404(c) and 164.410(c). CS will also provide to
the Privacy Officer of the Group Health Plan information it has regarding who committed the
Breach and to whom disclosure was made if this information is relevant to the risk assessment.

(b) Reporting of Breach to Individuals - The Privacy Officer of the Group Health Plan shall remain
primarily responsible for providing Notice of Breach to the individuals whose PHI was
compromised. In the event of a reportable Breach occurring with respect to Unsecured Protected
Health Information while in the possession of CS, CS will prepare and mail Notices of Breach to
the individuals upon the Group Health Plan’s provision of the last known address for the
individuals. CS will assist the Privacy Officer of the Group Health Plan with any report required
by HHS. As required under the regulation, the Privacy Officer of the Group Health Plan must
make any required media report.

Section 7. Term and Termination

(@) Term - The term of this Agreement shall be effective as of January 1, 2025, and shall
terminate when all of the Protected Health Information provided by Group Health Plan to CS,
or created or received by CS on behalf of Group Health Plan, is destroyed or returned to
Group Health Plan, or, if it is infeasible to return or destroy PHI, protections are extended to
such information, in accordance with the termination provisions in this Section.

(b) Termination for Cause - If Group Health Plan believes it has knowledge of a pattern of
activity or practice of CS that constituted a material breach or violation of CS’s obligation
under this Agreement including any material breach or violation of its Security Rule
compliance obligation, Group Health Plan shall immediately inform CS of such belief. CS
shall respond to such notice within 10 business days with a determination as to whether there
has been such a breach or violation. If such a breach or violation is determined to exist, CS
shall take reasonable steps to cure the breach or end the violation, as applicable, and, if such
steps are unsuccessful in the judgment of Group Health Plan, Group Health Plan may elect to
terminate this Agreement upon 30 days advanced written notice. Any federal return/report
due within 90 days of such notice shall be prepared by CS in return for the fee otherwise
payable for this service under the underlying agreement governing the provision of
administrative services.

(c) Effect of Termination

(1) Except as provided in Section 7(c)(2), upon termination of this Agreement, for any reason,
CS shall return or destroy all Protected Health Information received from Group Health Plan,
or created or received by CS on behalf of Group Health Plan. This provision shall apply to
PHI that is in the possession of CS’s subcontractors and other agents. CS shall retain no
copies of the PHI.

(2) In the event that CS determines that returning or destroying the Protected Health Information
is infeasible due to (i) the reliance of Group Health Plan on CS to preserve its records for
purposes of future audits of compliance with ERISA and/or Internal Revenue Code
sections 105 and 125; (ii) the need to comply with retention requirements imposed on
enrolled actuaries; or (iii) the preservation of electronic files for business continuity purposes,
CS shall apply the protections of this Agreement to the PHI and shall not deliberately use or
disclose any PHI in its computer system, backup system files, or paper files, except as
needed to comply with an audit requested by the State or Federal government or Group
Health Plan or to demonstrate compliance with retention requirements governing enrolled
actuaries.
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(3) Documentation of PHI disclosures and information related to such disclosures shall be
maintained for a period of 6 years following the date of the accountable disclosure.

Section 8. Miscellaneous

(a) Amendment - The Parties agree to take such action as is necessary to amend this Agreement
from time to time as is necessary to comply with the requirements of the Privacy and Security
Rules.

(b) No Third Party Beneficiaries - Nothing express or implied in this Agreement is intended to
confer, nor shall anything herein confer, upon any person other than the parties and their
respective successors or assigns, any rights, remedies, obligations or liabilities whatsoever.

(c) Survival - The respective rights and obligations of CS under Section 7(c)(2) and (3) of this
Agreement shall survive the termination of this Agreement.

(d) Interpretation - Any ambiguity in this Agreement shall be resolved to permit Group Health Plan
and CS to comply with the Privacy and Security Rules.

(e) Section References — All regulatory references contained herein are to the 45 Code of Federal
Regulations.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly
authorized representatives.

Business Associate: Pennsylvania Trust

By: B & %Wy 01/12/2026

Signature Date

Title: Chairperson

Requestor: 21st Century Cyber Charter School

By:

Signature Date
Title: Andrea Fox, Board of Trustees Chairperson
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March 10, 2026 BOARD PERSONNEL ACTIONS

NAME POSITION OPERATIONAL ACTION FTE/DAYS LOCATION EFF. DATE SALARY GRADE / STEP
1158 NA FMLA NA NA 2/20/2026 NA NA
1330 NA FMLA NA NA 3/9/12026 NA NA




Developers & ISD Performance Eval - 2026

Content Developers

ain 1: Planning & Preparation

Component

Demonstrating
Knowledge of Content &
Pedagogy

Demonstrating
Knowledge of Learners

Demonstrating
Knowledge of Resources

Designing Coherent
Instruction & Service
Delivery

Designing Learner
Assessments

Y12 Jo Z6 abed

Failing
Designs plans and practice that demonstrate minimal
knowledge of educational best practice with adult
learners, pedagogy, and professional practice.

Ignores learners’ backgrounds, skill levels, interests,
and special needs.

Demonstrates little/no familiarity with school or district
resources to enhance knowledge or use when planning
lessons, assignments, and assessments.

Provides learning materials and experiences that are
disorganized and do not meet the needs of the
learners (e.g., staff, students) or do not build on prior
learner knowledge.

Designs assessments that contain no clear criteria, are
inappropriate for many learners, and are poorly aligned
with the instructional outcomes. Does not have plans
for use of the assessment results in designing future
instruction.

Needs Improvement

Designs plans and practices that reflect some
knowledge of educational best practice with adult
learners, instructional pedagogy, and professional
practice.

Acknowledges the importance of understanding skill
levels and special needs of the learner.

Demonstrates some familiarity with resources available
in the school and district, but does not seek to extend
knowledge beyond readily available resources.

Creates learning materials and experiences that
engage some of the learners (e.g., students, staff).
Prepares learning materials that reflect an ordered
structure and partial knowledge of resources and
learners.

Designs assessments that are partially aligned to
instructional outcomes, but are not made clear to the
learners. Minimal use of formative or summative
assessments to plan for future instruction.

Proficient

Designs plans and practices that reflect knowledge

of appropriate educational andragogy, instructional
pedagogy, and

professional practice.

Applies knowledge of the skill levels and special needs
of the learner to select appropriate evidence-based
strategies.

Demonstrates full knowledgeable with the resources
available through the school or community to enhance
knowledge and to effectively use in setting
instructional outcomes, learning, and development.
Understands the way in which to request consideration
of new resources.

Gathers knowledge of content, resources, and learners
(e.g., students, staff) to create learning experiences
that support transfer and adoption of digital skills for
groups of learners. Organizes comprehensive materials
to engage learners.

Selects assessment types and structures that clearly
align with instructional outcomes and success criteria.
Plans for an intentional balance of formative and
summative opportunities that generate useful data to
guide instruction and inform support for groups of
learners.

Distinguished
Designs plans and practices that reflect
comprehensive knowledge of educational educational
best practice with adult learners, instructional
pedagogy, and professional practice.
Solicits from a variety of sources and utilizes
information about learners in instructional design and
practice, including information on individual learner’s
background, skill levels, interests, and special needs.
Conducts follow-up to determine appropriateness and
effectiveness of instructional design and practice for
learners.

Extends searches for resources and partnerships
beyond the school or district (e.g., professional
organizations, community, etc.) to enhance knowledge
and use in setting instructional outcomes, learning,
and course design. Develops and continuously refines
evaluation measures..

Gathers and applies knowledge of content, resources,
and learners (e.g., students, staff) to develop
culturally-relevant learning experiences that support
the integration of digital resources and tools into
practice. Designs instructional materials to allow
learners flexibility and personalized pacing.

Strategically selects and plans assessment systems
that maximize learner feedback, monitoring progress,
and student involvement or choice. Anticipates learner
needs and incorporates multiple methods and ongoing
data collection to enhance differentiation and
decision-making.
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Content Developers

Component

Creating Engaging
Courses and
Instructional Materials

Promoting Learner
Ownership of Learning
and Self-Monitoring

Organizing Digital
Learning Environment

Incorporating Universal
Design, Accessbility, and
Learner Variability
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Domain 2: Instructional Design for Online Learning

Needs Improvement
Provides few activities and assignments, materials and Provides activities and assignments, materials and

Failing

resources, and groupings of learners that are
appropriate for the instructional outcomes or the
learner’s current levels of understanding, resulting in
minimal or no intellectual engagement. Lessons are
without structure and/or poorly paced.

Assessments do not measure instruction and provides
little or no feedback to learners during or after
instruction.

Courses are disorganized, incomplete, or inconsistent
with platform templates and time-bound structures.
Learners may struggle to navigate content, activities,
or assessments, leading to confusion or missed
learning opportunities. Limited understanding or
inconsistent application of course scope, pacing, and
digital organization standards.

Rarely considers accessibility, learner variability, or
universal design principles in course development.
Digital content or activities may exclude or create
barriers for some learners, requiring significant
remediation. Limited understanding or inconsistent
application of accessibility standards and
learner-centered practices.

resources, and groupings of learners that are
somewhat appropriate to either the instructional
outcomes or to the learners’ current levels of
understanding, resulting in moderate intellectual
engagement. Lessons have recognizable structure,
though not consistently maintained.

Uses one tool to assess instruction when multiple
options are available and more appropriate.
Assessment data provides feedback to learners that is
inconsistent in quality, timeliness, and impact on
learning.

Courses meet some organizational expectations but
may have inconsistent layout, pacing, or alignment
with templates. Requires guidance to structure content
appropriately for course duration (quarter, semester,
year) and to ensure learner-friendly navigation.
Navigation or sequencing issues occasionally interfere
with the learning experience.

Incorporates some accessibility or learner variability
considerations but inconsistently across course
materials or activities. Relies heavily on others or to
meet universal design principles or accessibility
standards. Adjustments for diverse learners are
reactive rather than proactively integrated into course
design.

Proficient

Provides activities and assignments, materials and
resources, and technology use that are consistently
appropriate to the instructional outcomes, relevant to
learners', and rigorous. Lesson structures are coherent
and delivered at an appropriate pace.

Creates valid, varied, and reliable
technology-enhanced formative and summative
assessments that consistently provides high quality
feedback to learners that serves to advance their

Distinguished
Ensures that throughout the lesson, all learners are
highly intellectually engaged and make contributions to
the activities, materials, and groupings of learners.
Engages learners in self-reflection for the purpose of
enhancing practice.

Leads collaborative efforts with educators to develop
appropriate technology-enhanced formative and
summative assessments for diverse learners. Ensures
that, through consultation, learners use

|f.

learning; learners are fully aware of the nent
criteria used to evaluate their work. Uses technology
resources to gather, interpret, and evaluate
assessment data to inform instruction.

Consistently organizes courses within the digital
platform using established templates, ensuring logical
flow and clarity. Aligns content, activities, and
assessments effectively with course duration and
pacing expectations. Ensures a user-friendly
experience where learners can easily navigate
materials and understand expectations.

Consistently applies universal design principles,
accessibility guidelines (e.g., WCAG), and awareness
of learner variability in course design. Ensures digital
content, assessments, and activities are inclusive and
accessible to a wide range of learners. Collaborates
effectively with teachers, ISD, and specialists to
address learner needs and optimize course usability
and engagement.

nent to determine what their learning
needs are and where to find resources to address
those needs. Ensures learners are empowered to
analyze and synthesize multiple sources of reliable and
valid data that regularly inform changes/improvements
to practice.

Organizes courses to optimize engagement and
learning through intuitive and innovative design.
Anticipates learner needs and structures content,
activities, and assessments to seamlessly fit within
course timeline. Models best practices for digital
course organization and provides guidance to
colleagues, enhancing consistency and quality across
the curriculum.

Proactively designs courses that model exemplary
accessibility, inclusivity, and responsiveness to learner
variability. Innovates in applying universal design
strategies to anticipate diverse learner needs and
minimize barriers. Provides guidance and mentorship
to colleagues on best practices for accessibility,
inclusive instructional design, and meeting diverse
learning needs.
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Content Developers

Domain 3: Project Manageme

Component

Allocating Resources

Managing Scope and
Timeline

Demonstrating
Problem-Solving

Demonstrating Flexibility
and Responsiveness

Y12 Jo v6 abed

Failing Needs Improvement

Does not effectively allocate available human or fiscal ~Attempts to assign or use resources appropriately but
resources, leading to inefficiencies, duplicated work, or inconsistently accounts for staff strengths, project
unmet project needs. Fails to recognize or priorities, or budget limitations. Requires frequent
communicate staffing and budget constraints that supervision or redirection to ensure appropriate
impact timelines or deliverables. Makes decisions alignment between available resources and project
without consideration for project priorities, equitable  scope. May overlook opportunities to collaborate or
workload distribution, or cost effectiveness. share resources across teams, leading to uneven
workloads or missed efficiencies.

Frequently misses deadlines or fails to complete tasks
related to the established 5-phase development
process. Demonstrates poor planning or time
management, leading to delays, rework, or confusion
among team members. Does not communicate
progress, challenges, or changes in project needs in a
timely or professional manner, impacting team
workflow or project outcomes.

Attempts to follow the development phases but
inconsistently applies expections related to some
project tasks and struggles to consistently manage
competing priorities or scope changes. Requires
frequent reminders or supervision to stay on schedule
or maintain alignment with project expectations. May
overlook the need to adjust plans or communicate
proactively when delays or obstacles occur.

Demonstrates limited initiative or follow-through when
problems arise. Often fails to identify root causes or
respond in a professional manner, leading to
unresolved issues or additional confusion for
stakeholders.

Addresses problems as they are identified but may rely
heavily on supervisor direction. Demonstrates
inconsistent professionalism or persistence when
troubleshooting or collaborating to find solutions. May
overlook opportunities to resolve issues within the
scope of the position.

Focuses on integrating a specific technology or plan
without adjusting to learner needs or outcomes or new
information.

Adjusts instructional design and delivery inconsistently
and with partially successful results. Demonstrates
lack of flexibility and responsiveness to new
information. Makes minimal accommodations for
learner needs and interests; limited use of digital tools.

Proficient
Allocates human and fiscal resources effectively to

Distinguished
Strategically anticipates resource needs across

meet project goals and maintain quality across multiple projects and proactively plans for optimal use of staff
initiatives. Collaborates with teachers and stakeholders time, expertise, and budget. Promotes efficiency and

to align expertise, time, and tools with project needs
and priorities. Demonstrates sound judgment in
balancing resource use with project timelines and
fiscal responsibility, communicating constraints or
adjustments as needed.

Consistently manages content development tasks
within defined timelines and scope, maintaining
accuracy and attention to detail. Effectively prioritizes
work, balancing quality and efficiency while adapting
to project adjustments or feedback. Uses established
project management and collaboration tools to

communicate progress and flag potential issues early.

Consistently follows the ADDIE-based development
model and workflow, completing each in alignment
with defined scope, deliverables, and timelines.
Handles challenges effectively and uses available
resources and data to resolve issues. Communicates
clearly with stakeholders to ensure mutual
understanding of the problem and resolution.

Promotes the progress of all learners, making
adequate adjustments to instruction and informed
decisions about service priority. Accommodates
learner needs, integrating digital tools where
appropriate and in response to new information.

equity by aligning the right people, tools, and funds to
the right tasks at the right time. Demonstrates strong
leadership in coordinating cross-functional efforts,
identifying cost-saving opportunities, and modeling
effective stewardship of organizational resources.

Models effective project management

practices —optimizing tools, documentation, and
communication channels—to enhance team
productivity and ensure timely, high-quality curriculum
delivery.

Demonstrates deep understanding of the
ADDIE-based development model and uses it to
anticipate needs and prevent stoppages. Proactively
manages the timelines and expectations across
multiple projects, with appropriate adaptations without
sacrificing quality. Demonstrates exceptional
communication skills, initiative, creativity, and
resourcefulness in identifying root causes and
developing sustainable solutions.

Promotes the successful progress of all learners,
making seamless adjustments to development.
Accommodates diverse learner needs and interests
using an extensive repertoire of instructional strategies
and digital tools. Models flexibility and responsiveness,
prompting others to solicit assistance to successfully
adjust and adapt.
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Domain 4: Professional Development, Collaboration, and Communication

Component

Reflecting on Practice

Maintaining Accurate
Records

Communicating and
Collaborating with
Stakeholders

Participating in a
Professional Community

Growing and Developing
Professionally

Showing
Professionalism
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Failing
Does not demonstrate evidence of reflection on the
effectiveness of professional practice. Lacks
awareness that professional practice could be
improved.

Does not have a method for maintaining records or the
records are incomplete or inaccurate, causing errors
and confusion. Maintenance of records and/or data
lacks security measures; no attempts are made to
safeguard confidentiality.

Communication, both oral and written, fails to convey
intended message, some comunication may cause
additional conflict with stakeholders. Does not fully
participate in or support the collaborative culture of the
organization; employee has a negative impact on
employee morale.

Avoids participation in a professional community
and/or organization. Exhibits negative or self-serving
relationships with colleagues.

Does not participate in professional development;
does not contribute to the profession. Disregards
feedback from supervisors and colleagues.

Does not demonstrate ethical behavior and
professionalism and/or contributes to practices that
are self-serving or illegal. Disregards school/district
policies, procedures, and protocols as well as relevant
regulations and codes of conduct.

Needs Improvement

Demonstrates limited evidence of reflection on the
effectiveness of professional pactice; does not inform
future efforts. Develops an awareness that professional
practice could be improved.

Has a method for maintaining records; record-keeping
is partially effective but disorganized or outdated.
Maintenance of records and/or data does not ensure
security or confidentiality of data.

Communication may, at times be unclear or not well
thought out. May work well with some stakeholders,
may not perceive how decisions impact other
stakeholders; on occasion has difficulty overcoming
conflict and/or obstacles to collaboration.

Participates in professional communities and/or
organizations infrequently. Demonstrates limited
interpersonal skills when interacting with colleagues.

Participates in professional development activities that
are convenient or required; makes limited contributions
to the profession. Is minimally receptive to feedback
from supervisors and colleagues.

Demonstrates good intentions but inconsistently
displays professionalism or ethical behavior. Neglects
to consistently comply with school/district policies,
procedures, and protocols and/or with relevant
regulations and codes of conduct.

Proficient

Reflects on the effectiveness of professional practice
to inform future efforts. Recognizes opportunities for
improvement of professional practice: accepts
suggestions from peers and administrators.

Has an effective system for maintaining records in
compliance with policies and regulations. Records are
accurate and timely; data are secure and confidential.

Demonstrates effective written and oral
communication skills with all stakeholders. Acts
effectively and cooperatively at all levels to solve
problems; recognizes how his/her decisions may
impact others; seeks input from others.

Participates in a professional community and/or
organization that supports ongoing, relevant
professional growth. Maintains strong relationships
with colleagues and a status within the professional
community characterized by respect.

Seeks professional development opportunities to
engage in continual learning, deepen professional
knowledge, and stay current. Welcomes feedback from
supervisors and colleagues.

Consistently demonstrates ethical behavior and
professionalism; demonstrates digital citizenship.
Complies fully and voluntarily with school/district
policies, procedures, and protocols as well as relevant
regulations and codes of conduct.

Content Developers

Distinguished
Consistently reflects on effectiveness of professional
practice, researching methods for improvement to
build capacity across the system. Demonstrates
growth of sophistication in technology integration over
time, resulting in corresponding professional growth
among staff with whom they work.

Has a thorough and effective system for maintaining
detailed instructional and non-instructional records.
Applies highest level of ethical and professional
standards to record-keeping.

Is able to plan ahead and design effective
communication strategies that align with
planned/scheduled organizational projects and
initiatives (within scope of position).

Willing to assist others to be successful - providing
resources or training as needed.

Makes a significant contribution to the school and/ or
district through active involvement in a professional
community/organization. Advocates for
school/community through participation in professional
communities and/or organizations. Models
relationships within the professional community
characterized by mutual support, cooperation,
positivity and respect.

Seeks professional development opportunities based
on self-assessment and initiates activities that
contribute to the profession. Solicits input to improve
practice. Leverages professional growth to enhance
professional services as well as increase the capacity
of learners.

Assumes a leadership role in promoting ethical
behavior and professionalism in practice; proactively
demonstrates and advocates for digital citizenship.
Demonstrates the highest standards of ethical conduct
and models compliance with school/district policies,
procedures, and protocols as well as relevant
regulations and codes of conduct.
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Domain 1: Planning & Preparati

Component

Demonstrating
Knowledge of Content &
Pedagogy

Demonstrating
Knowledge of Learners

Demonstrating
Knowledge of Resources

Supporting Coherent
Instruction & Service
Delivery

Domain 2: System Design for Online Learning Environment

Component

Managing Procedures

Functionality

Supporting Digital
Learning Environment

Monitoring Universal
Design, Accessbility, and
Learner Variability

Failing
Designs plans and practice that demonstrate minimal
knowledge of educational best practice with adult
learners, instructional pedagogy, and professional
practice of system design.

Ignores learners’ backgrounds, skill levels, interests,
and special needs.

Demonstrates little/no familiarity with school or district

resources to enhance knowledge or use when planning

lessons, assignments, and assessments.

Provides limited or inconsistent support for the
organization and delivery of instructional materials or
systems. Course structures, tools, or resources may
be disorganized or unreliable, hindering instructional
flow and learner engagement. Demonstrates minimal
understanding of how system functionality impacts
teaching and learning coherence.

Failing

Does not establish routines or doct

Needs Improvement
Designs plans and practices that reflect some
knowledge of educational best practice with adult
learners, instructional pedagogy, and professional
practice of system design.

Acknowledges the importance of understanding skill
levels and special needs of the learner.

Demonstrates some familiarity with resources available

in the school and district, but does not seek to extend
knowledge beyond readily available resources.

Supports some aspects of course organization and
instructional delivery but inconsistently ensures
alignment across materials, timelines, and tools.
Requires guidance to coordinate systems and
resources effectively to meet instructional needs.

Occasional technical or organizational gaps disrupt the

learning experience.

Needs Improvement

Ineffectively manages online learning environment,
resulting in significant loss of instructional time.

Does not recognize or address functionality or delivery
issues. Makes little or no effort to ensure that the LMS
or digital content operate effectively. Relies on others
to resolve problems without active engagement in
solutions.

Courses contain persistent technical or structural
issues that disrupt navigation, access, or functionality.
Platform templates and time-bound structures are
inconsistently applied or unsupported. Limited
attention is given to verifying that courses function as
intended, resulting in barriers for learners and
instructors

Rarely reviews courses for accessibility, learner
variability, or universal design compliance. Allows
barriers in navigation, media, or interaction to persist
without remediation. Demonstrates limited
understanding of accessibility standards or fails to
identify issues that affect diverse learners’ access to
content.

minimal routines that enable staff groups
to be productive or work collaboratively unsupervised.
Supporting documentation is incomplete or outdated.
Inconsistently manages online learning environments,
resulting in the loss of instructional time.

Occasionally identifies or addresses functionality or
content delivery issues, but solutions are inconsistent
or reactive. Demonstrates limited initiative in exploring
or applying new tools or processes to improve system
performance.

Addresses some technical and organizational aspects
of course setup, but issues with navigation, tool
configuration, or template alignment occur regularly.
Requires guidance to ensure all course elements
function correctly within established timelines and
structures. Learner or teacher experience may be
affected by occasional access or sequencing
problems.

Reviews some courses for accessibility and universal
design compliance but does so inconsistently.
Identifies issues only after user feedback or support
requests. Requires guidance to recognize and address
accessibility gaps or to suggest effective
improvements for diverse learners.

Proficient
Designs plans and practices that reflect knowledge of
appropriate educational andragogy, instructional
pedagogy, and professional practice of system design.

Applies information about learners (e.g., staff,
students, parents/guardians) to inform knowledge and
practice, including information on backgrounds, skill
levels, interests, and special needs for groups of
learners.

Demonstrates full knowledgeable with the resources
available through the school or community to enhance
knowledge and to effectively use in teaching, learning,
and development. Understands the way in which to
request consideration of new resources.

Effectively supports the organization and delivery of
coherent instructional materials and digital resources.
Ensures course structures, tools, and systems function
reliably to facilitate instructional flow and learner

with and
educators to maintain alignment between digital
design, instructional goals, and user experience.

Proficient

Establishes routines and provides supporting
documentation that allow most staff to be

Distinguished
Designs plans and practices that reflect
comprehensive knowledge of educational educational
best practice with adult learners, instructional
pedagogy, and professional practice of system design.

Solicits from a variety of sources and utilizes
information about learners in instructional design and
practice, including information on individual learner’s
background, skill levels, interests, and special needs.
Conducts follow-up to determine appropriateness and
effectiveness of instructional design and practice for
learners.

Extends searches for resources and partnerships
beyond the school or district (e.g., professional
organizations, community, etc.) to enhance knowledge
and use in teaching, learning, and course design or
learning management system. Develops and
continuously refines evaluation measures to use with
new resources.

Proactively ensures that all digital systems and
instructional resources operate seamlessly to promote
coherence, engagement, and instructional continuity.
Anticipates instructional needs and collaborates with
stakeholders to optimize digital tools, workflows, and
service delivery. Models best practices in supporting
integrated, flexible, and learner-centered digital
environments.

Distinguished
Establishes clear routines and timely and current
supporting doct ion, allowing staff to be

and productive, moving toward self-regulation.
Effectively manages learning environments, resulting in
active learning.

Effectively maintains and improves the functionality of
digital content, system tools, and integrated
applications. Identifies and implements appropriate
technologies and processes to ensure efficient and
reliable content delivery within the LMS.

Ensures that all courses function smoothly within the
learning management system, following established
templates and structures. Verifies that content,
activities, and assessments operate as designed by
developers. Supports a consistent, reliable, and
user-friendly digital learning experience for students
and teachers.

Regularly reviews courses to ensure alignment with
universal design principles and accessibility standards
(e.g., WCAGQG). Identifies potential barriers and

with and ialists to
recommend and implement appropriate solutions.
Ensures digital content and tools function equitably for
a wide range of learners.

collaborative, productive, and self-regulating. Enables
staff to manage online learning environments
with minimal input.

Evaluate and employ innovative technologies to
enhance the interactivity and functionality of the
materials, content, and other applications in the
learning management system. Determine the optimal
processes for creation and delivery of digital content .

Proactively monitors and optimizes the digital learning
environment to ensure seamless functionality and an
engaging user experience. Anticipates and resolves
potential system or configuration issues before they
impact learners. Models best practices for course
setup and maintenance, and provides expertise to
improve processes and support colleagues across the
curriculum.

Proactively audits courses and system components to
anticipate and prevent accessibility or usability issues.
Demonstrates deep understanding of universal design
and learner variability, providing actionable feedback
and innovative solutions to enhance inclusivity. Models
best practices and supports colleagues in maintaining
a consistently accessible and learner-centered digital
environment.

ISD
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unmet project needs. Fails to recognize or
communicate staffing and budget constraints that
Allocating Resources  jmpact timelines or deliverables. Makes decisions
without consideration for project priorities, equitable
workload distribution, or cost effectiveness.

Frequently misses deadlines or fails to complete tasks
within the established project scope. Demonstrates
poor planning or time management, leading to delays,
Managing Scope and rework, or confusion among team members. Does not
Timeline communicate progress, challenges, or changes in
project needs in a timely or professional manner,
impacting team workflow or project outcomes.

Demonstrates limited initiative or follow-through when

problems arise. Often fails to identify root causes or

respond in a professional manner, leading to
Demonstrating unresolved issues or additional confusion for

Problem-Solving stakeholders.

Focuses on integrating a specific technology or plan
without adjusting to learner needs or outcomes or new

information.
Demonstrating Flexibility
and Responsiveness

Reflecting on Practice 556

Does not have a method for maintaining records or the
records are incomplete or inaccurate, causing errors
and confusion. Maintenance of records and/or data
lacks security measures; no attempts are made to

Maintaining Accurate
Records

safeguard confidentiality.

Communication, both oral and written, fails to convey
intended message, some comunication may cause
additional conflict with stakeholders. Does not fully
participate in or support the collaborative culture of the
organization; employee has a negative impact on

Communicating and
Collaborating with
Stakeholders

employee morale.

Avoids participation in a professional community
and/or organization. Exhibits negative or self-serving

relationships with colleagues.

Professional Community

Does not participate in professional development;
does not contribute to the profession. Disregards
Growing and Developing feedback from supervisors and colleagues.

Professionally

Does not demonstrate ethical behavior and
professionalism and/or contributes to practices that
are self-serving or illegal. Disregards school/district
policies, procedures, and protocols as well as relevant
regulations and codes of conduct.

Showing
Professionalism

Needs Improvement

Attempts to assign or use resources appropriately but
inconsistently accounts for staff strengths, project
priorities, or budget limitations. Requires frequent
supervision or redirection to ensure appropriate
alignment between available resources and project
scope. May overlook opportunities to collaborate or
share resources across teams, leading to uneven
workloads or missed efficiencies.

Completes some project tasks on time but struggles to
consistently manage competing priorities or scope
changes. Requires frequent reminders or supervision
to stay on schedule or maintain alignment with project
expectations. May overlook the need to adjust plans or
communicate proactively when delays or

Proficient
Allocates human and fiscal resources effectively to

Domain 3: Project Managemen

Component Failing

Does not effectively allocate available human or fiscal
resources, leading to inefficiencies, duplicated work, or

Distinguished
Strategically anticipates resource needs across

meet project goals and maintain quality across multiple projects and proactively plans for optimal use of staff
initiatives. Collaborates with teachers and stakeholders time, expertise, and budget. Promotes efficiency and

to align expertise, time, and tools with project needs
and priorities. Demonstrates sound judgment in
balancing resource use with project timelines and
fiscal responsibility, communicating constraints or
adjustments as needed.

Consistently manages content development tasks
within defined timelines and scope, maintaining
accuracy and attention to detail. Effectively prioritizes
work, balancing quality and efficiency while adapting
to project adjustments or feedback. Uses established
project and ion tools to

oceur.

Addresses problems as they are identified but may rely
heavily on supervisor direction. Demonstrates
inconsistent professionalism or persistence when
troubleshooting or collaborating to find solutions. May
overlook opportunities to resolve issues within the
scope of the position.

Adjusts instructional design and delivery inconsistently
and with partially successful results. Demonstrates
lack of flexibility and responsiveness to new
information. Makes minimal accommodations for
learner needs and interests; limited use of digital tools.

Needs Improvement
Demonstrates limited evidence of reflection on the
effectiveness of professional pactice; does not inform
future efforts. Develops an awareness that professional
practice could be improved.

Has a method for maintaining records; record-keeping
is partially effective but disorganized or outdated.
Maintenance of records and/or data does not ensure
security or confidentiality of data.

Communication may, at times be unclear or not well
thought out. May work well with some stakeholders,
may not perceive how decisions impact other
stakeholders; on occasion has difficulty overcoming
conflict and/or obstacles to collaboration.

Participates in professional communities and/or
organizations infrequently. Demonstrates limited
interpersonal skills when interacting with colleagues.

Participates in professional development activities that
are convenient or required; makes limited contributions
to the profession. Is minimally receptive to feedback
from supervisors and colleagues.

Demonstrates good intentions but inconsistently
displays professionalism or ethical behavior. Neglects
to consistently comply with school/district policies,
procedures, and protocols and/or with relevant
regulations and codes of conduct.

communicate progress and flag potential issues early.

Consistently identifies and analyzes problems within
the scope of work and develops appropriate, timely
solutions. Handles challenges with professionalism
and composure, using available resources and data to
resolve issues effectively. Communicates clearly with
stakeholders to ensure mutual understanding of the
problem and resolution.

Promotes the progress of all learners, making
adequate adjustments to instruction and informed

equity by aligning the right people, tools, and funds to
the right tasks at the right time. Demonstrates strong
leadership in coordinating cross-functional efforts,
identifying cost-saving opportunities, and modeling
effective stewardship of organizational resources.

Models effective project management

i izing tools, doct ion, and
communication channels—to enhance team
productivity and ensure timely, high-quality curriculum
delivery.

Anticipates potential issues and proactively
implements strategies to prevent them. Demonstrates
exceptional initiative, creativity, and resourcefulness in
identifying root causes and developing sustainable
solutions. Models professionalism, reflective practice,
and solution-oriented collaboration that contributes to
team efficiency and continuous improvement.

Promotes the successful progress of all learners,
making seamless adjustments to development.

decisions about service priority.

diverse learner needs and interests

learner needs, integrating digital tools where
appropriate and in response to new information.

Proficient
Reflects on the effectiveness of professional practice
to inform future efforts. Recognizes opportunities for
improvement of professional practice: accepts
suggestions from peers and administrators.

Has an effective system for maintaining records in
compliance with policies and regulations. Records are
accurate and timely; data are secure and confidential.

Demonstrates effective written and oral
communication skills with all stakeholders. Acts
effectively and cooperatively at all levels to solve

r how his/her isi may
impact others; seeks input from others.

Participates in a professional community and/or
organization that supports ongoing, relevant
professional growth. Maintains strong relationships
with colleagues and a status within the professional
community characterized by respect.

Seeks professional development opportunities to

using an extensive repertoire of instructional strategies
and digital tools. Models flexibility and responsiveness,
prompting others to solicit assistance to successfully
adjust and adapt.

omain 4: Professional Development, Collaboration, and Communication

Component Failing
Does not demonstrate evidence of reflection on the
effectiveness of professional practice. Lacks
awareness that professional practice could be

Distinguished
Consistently reflects on effectiveness of professional
practice, researching methods for improvement to
build capacity across the system. Demonstrates
growth of istication in technology i ion over
time, resulting in corresponding professional growth
among staff with whom they work.

Has a thorough and effective system for maintaining
detailed instructional and non-instructional records.
Applies highest level of ethical and professional
standards to record-keeping.

Is able to plan ahead and design effective
communication strategies that align with
planned/scheduled organizational projects and
initiatives (within scope of position).

Willing to assist others to be successful - providing
resources or training as needed.

Makes a significant contribution to the school and/ or
district through active involvement in a professional
community/organization. Advocates for
school/community through participation in professional
communities and/or organizations. Models
relationships within the professional community
characterized by mutual support, cooperation,
positivity and respect.

Seeks professional development opportunities based
It

engage in continual learning, deepen [

knowledge, and stay current. Welcomes feedback from

supervisors and colleagues.

Consistently demonstrates ethical behavior and
professionalism; demonstrates digital citizenship.
Complies fully and voluntarily with school/district
policies, procedures, and protocols as well as relevant
regulations and codes of conduct.

on 1t and initiates activities that
contribute to the profession. Solicits input to improve
practice. Leverages professional growth to enhance
professional services as well as increase the capacity
of learners.

Assumes a leadership role in promoting ethical
behavior and professionalism in practice; proactively
demonstrates and advocates for digital citizenship.
Demonstrates the highest standards of ethical conduct
and models compliance with school/district policies,
procedures, and protocols as well as relevant
regulations and codes of conduct.

ISD
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Domain 1: Planning and Preparation

1a: Demonstrating Knowledge of Content and Pedagogy

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
3)

Descriptors

Teacher content knowledge is inaccurate, outdated, or limited.
Pedagogical approaches are inappropriate for the content or
the online environment. Misconceptions are not addressed.
There are significant struggles attempting to use appropriate
online tools to demonstrate connections between concepts.

Teacher demonstrates limited content knowledge and uses
online pedagogical strategies inconsistently. Misconceptions
may go unaddressed. Strategies for virtual instruction show
limited familiarity with effective pedagogical approaches.

Teacher demonstrates solid content knowledge and applies an
appropriate pedagogical approach to engage students in a
virtual environment. Misconceptions are anticipated and
addressed.

Teacher demonstrates deep content knowledge and uses
innovative digital pedagogy. Students are encouraged to make
interdisciplinary connections and extend learning beyond the
course. Digital tools are integrated seamlessly to engage and
motivate students to meet or exceed objectives.

Evidence Examples

Lesson materials with factual errors.

Assignments misaligned to learning outcomes.

No scaffolds for online learning.

Digital tools incorporated fail to support instructional
objectives.

Generic resources copied from online sources.
Limited interaction addressing student misunderstandings.
Few digital tools used for content delivery.

Interactive content (videos, simulations, discussion prompts)
effectively supports instructional objectives.

Clear directions via synchronous/asynchronous instruction.
Scaffolds provided in the LMS modules and live labs.

Students create digital projects or utilize Al tools to link
content to real-world contexts.

Student-led presentations, webinars or peer teaching.
Teacher shares emerging research and resources.
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1b: Demonstrating Knowledge of Online Students

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Descriptors

Teacher demonstrates little awareness of students’
backgrounds, needs, or interests. Plans do not demonstrate
awareness of prerequisite skills or learning styles. Online
learning activities and digital tools are not appropriate or
adapted to learners.

Teacher demonstrates partial knowledge of students’ needs,
interests, and cultural backgrounds. Limited adjustments are
made to accommodate learners skills or learning styles. Online
learning activities and digital tools partially support learner
needs and skills.

Teacher demonstrates clear knowledge of students’ academic
levels, interests, and cultural backgrounds. Differentiated
instruction is adapted for accessibility and engagement.

Teacher deeply understands students’ needs and identities,
proactively building inclusive, student-driven learning
experiences. Uses a variety of formal and informal types of
diagnostic assessments to inform planning and teaching.
Consistently incorporates differentiated instruction and choice
based on student skills and learning styles.

Evidence Examples

Same assignment given to all students with no
differentiation.

No use of student data or profiles.

No recognition of cultural identity.

Occasional surveys sent without follow-up or modifications
to course materials.

Some accessibility features are missing in materials.
Minimal acknowledgment of student diversity.

Differentiated discussion and reading prompts (ex. -
sentence starters, examples, etc).

Accommodations created based on student needs and
careful analysis of performance data.

Lessons include culturally relevant examples based on
gathered data.

Students co-create projects that reflect their cultures and
interests.

Utilizes digital tools and Al to collect and meaningfully use
comprehensive information about student background,
skills, interests, and more.

Teacher leverages digital tools to enrich the class
community.
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1c¢: Setting Instructional Outcomes for Online Teaching

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
3

Descriptors

Outcomes are unclear, not measurable, or not aligned to
standards and expectations. Knowledge of students and their
needs in the online context is lacking and reflected in learning
outcomes.

Outcomes are partially clear or aligned but lack rigor or
differentiation. Limited consideration for online accessibility or
student ownership. Knowledge of students is minimal and
reflected in the learning outcomes.

Outcomes are clear, rigorous, measurable, aligned to
standards, and demonstrate knowledge of students. They

reflect online learning expectations and support student growth.

Outcomes are measurable, demonstrate mastery, and can be
quantitatively and/or qualitatively assessed in an online
environment.

Outcomes are co-created with students, encourage higher-
order thinking, and reflect universal design principles. They are
measurable, demonstrate mastery, and are quantitatively
and/or qualitatively assessed, with these varied measures
guiding future instructional outcomes. Students track their own
progress toward mastery.

Evidence Examples

Vague outcomes (“learn about history”) or goals
inaccessible to students.

No or limited alignment to curriculum maps.
Goals inaccessible to students.

Limited formative assessment tools utilized.

Learning targets posted but not explained or fully
connected to activities.

Online activities occasionally account for varying learning
modalities and readiness levels.

Classroom activities and objectives not broken into
manageable steps online.

Desired outcomes posted in LMS units of study and live
lab.

“l can” statements in lesson introductions.

Outcomes are aligned to course standards.

Outcomes and activities assess mastery and use that data
to inform future instruction.

Student-generated success criteria.

Digital goal-tracking tools or portfolios.

Outcomes emphasize critical thinking and collaboration.
Varied online learning activities allow for student input and
choice based on diverse needs.
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1d: Demonstrating Knowledge of Resources

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Teacher shows little to no familiarity with digital resources and/or
fails to use this knowledge in the online classroom. The teacher
does not seek to expand their knowledge of digital resources
beyond their current skill level.

Teacher uses a narrow range of digital tools and online
resources during synchronous instruction and asynchronous
learning. Some resources are not aligned with objectives or not
accessible to all learners.

Teacher selects a variety of reliable, accessible digital resources
to enhance synchronous instruction and asynchronous learning.
Resources are aligned with objectives and student needs. The
teacher uses resource knowledge for self-growth and student
learning

Teacher curates and creates innovative resources, modeling
digital literacy, and uses resource knowledge for self-growth.
Students are empowered to discover and share quality
resources with peers.

Evidence Examples

Passive learning and limited tool integration in a live lab.
Over-reliance on teacher-centered instruction.

Limited or broken resource links.

Few accommodations and Specially Designed Instruction
(SDI’s) are implemented and met.

Basic use of digital tools for lesson presentation.
Few open educational resources (OER).

Only some student use of digital tools or open
educational resources (OER).

Some resources lack basic accessibility features.
Most accommodations and Specially Designed
Instruction (SDI’s) are implemented and met.

LMS modules include videos, simulations, and readings.
Use of closed-captioned materials and other basic
accessibility features.

Links to online libraries and additional supports.

Basic accessibility expectations are met.

All accommodations and Specially Designed Instruction
(SDI’s) are implemented and met.

Students contribute resources for others to access or
showcase their work.

Teacher creates interactive multimedia tutorials and
supports to meet individual needs.

Integration of global and culturally relevant sources.
Basic accessibility expectations are exceeded

All accommodations and Specially Designed Instruction
(SDI's) are implemented and met.
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1e: Designing Coherent Online Instruction

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
3

Descriptors

Instructional design is disorganized, lacks sequence, and does
not support online engagement.

Instructional design shows partial structure and alignment but
may lack clear flow or variety of online strategies. Activities
may have a recognizable structure, but their progression is
uneven or lacks reasonable time allocations.

Instructional design is well-sequenced, aligned, and integrates
diverse digital tools. Online activities support meaningful

student engagement and are aligned to the learning outcomes.

Instructional groups typically support outcomes with efforts at
providing variety.

Instructional design is seamlessly designed, integrating
student led choices, interdisciplinary connections, and
authentic online learning experiences. Plans reflect the in-
depth content knowledge and the coordination of learning
activities and materials that allow students to engage in
significant higher-order cognitive thinking.

Evidence Examples

Randomly posted or disorganized assignments.
Inconsistent pacing or structure in LMS or in live lab.
Disconnected activities with no focus on transitions.

Activities somewhat aligned to outcomes or to learner
readiness.

Limited use of discussion boards or collaboration tools.
Inconsistent pacing during instruction or with the lessons in
the LMS.

Addition and revisions within the LMS maintains a clear
structure and orderly flow.

Balanced mix of synchronous and asynchronous activities.
Variety of online activities for different learning modalities
and readiness levels.

Students co-design projects, learning activities, or groups.
Authentic learning tasks that reflect real-world activities
(publishing blogs, presenting to outside audiences).
Adaptive technologies tailored to individual needs and
provide rigorous challenges based on readiness.
Awareness of all students’ needs and abilities when
choosing activities and educational tools.
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1f: Designing Student Assessments in Online Education

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Assessments are misaligned to outcomes, lack clarity, or are
inaccessible in the online context. No criteria for evaluation
are provided nor reflective of relevant learning outcomes.
Formative assessment is not evident and data is not used to
guide instructional planning.

Assessments are partially aligned with outcomes and provide
limited opportunities for student demonstration of learning.
Formative assessments are sporadic and do not effectively
inform the teacher of student understanding. Some
assessment data is used for instructional planning but does
not account for individualized student needs.

Assessments are well-planned, varied, and aligned to
outcomes, with clear criteria. Multiple formats allow students
to demonstrate learning in an online environment. Formative
assessments are consistently and purposefully integrated into
instruction to assist with data-driven decision-making.

Assessments are co-constructed with students, culturally
responsive, and allow authentic demonstrations of learning.
Assessment data is consistently used to develop
individualized online learning plans, plan instructional
modifications, and enable students to monitor their own
progress.

Evidence Examples

Basic assessments with over-reliance on forced choice
items.

Rubrics not shared in advance and lack completeness.
Assessments not aligned to standards.

Assessments do not provide opportunities for student
feedback.

Rubrics posted but unclear or lack detail.

Assessment types limit opportunity for feedback or feedback
is minimal.

Few options for demonstrating mastery.

Digital rubrics posted in LMS and available in advance.
Polling, short quizzes, and other formative assessments in
live lab to gauge understanding.

Timely, constructive and actionable feedback.

Students co-construct assessment criteria in rubrics.

Peer feedback built into LMS discussions.

Student portfolios and application-based assessments allow
for growth over time.
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Domain 2: The Classroom Environment
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Domain 2: The Classroom Environment

2a: Creating an Environment of Respect and Rapport

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Teacher does not monitor/respond to online interactions;
expectations for the classroom environment are absent.
Disrespect or cultural insensitivity is ignored. Students
demonstrate little motivation, rarely ask questions or hesitate
to take intellectual risks.

Teacher inconsistently enforces norms and monitors student
behavior in live lab. Some interactions may be insensitive and
students hesitant to participate. Some attempts to understand
individual student backgrounds and needs.

Teacher actively monitors, models, and reinforces respectful,
culturally responsive interactions. Students demonstrate a
sense of belonging by taking intellectual risks in live lab and
on assignments.

Students co-create and self-monitor norms; teacher models
enthusiasm for digital learning; community reflects shared
trust, belonging, and inclusivity.

Evidence Examples

No established community norms in live lab.

Inappropriate or distracting remarks in live lab are not
addressed or ignored.

No opportunities for student voice or participation during live
lab.

Community norms are referenced but not always enforced.
Inappropriate or distracting remarks in live labs are
occasionally addressed.

Feedback and interactions sometimes reflect teacher
understanding of student background and needs.

Prompt, inclusive feedback.
Diverse perspectives integrated.
Positive peer collaboration.

Student-led peer discussions.

Respectful conflict resolution.

Students independently choose to collaborate with others
across digital platforms.
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2b: Fostering Learning Cultures in Online Learning

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
3

Descriptors

The online classroom culture exhibits a lack of teacher or
student commitment to learning. The teacher fails to hold
students accountable for understanding their role as learners.
The teacher displays a negative attitude or demeanor toward
digital age resources and their integration. Instructional
outcomes, activities, assignments, and collaborative
interactions provided by the teacher are unclear.

The online classroom culture shows only minimal commitment
to learning by either the teacher or students. The teacher
inconsistently holds students accountable for their role as
learners and expects only some effort. The teacher conveys
minimal enthusiasm for digital age resources and instruction.
Instructional outcomes, activities, assignments, and
collaborative interactions are inconsistently provided.

The teacher takes initiative to create an online classroom
where learning and a growth mindset is valued by most
students, with high expectations for learning and hard work.
The teacher conveys enthusiasm for digital age resources and
instruction and actively encourages their use. The teacher
provides clear instructional outcomes, holds all students
accountable for understanding their role as learners and
consistently expects effort.

The teacher models and encourages students to help create
an online classroom where learning and a growth mindset is
valued by all students, with high expectations for learning and
hard work. The teacher conveys enthusiasm for digital age
resources and instruction and actively encourages to seek out
new tools and resources. The teacher provides clear
instructional outcomes, holds all students accountable for
understanding their role as learners and co-create a culture of

Evidence Examples

Low-effort assignments graded without feedback.
Limited student voice and engagement during live lab.
Online coursework lacks personalization and means for
student engagement.

Teacher occasionally encourages effort but grades
incomplete work without feedback.

Inconsistent recognition of student achievements.
Online coursework is given minimal feedback.
Limited student use of varied technology.

Teacher celebrates effort through a variety of channels.
Constructive, timely, and actionable feedback encourages
growth and resubmission.

Use of varied communication tools to connect, collaborate,
and support student progress.

Students regularly model curiosity by actively engaging and
asking questions.

Students initiate peer support groups and online forums.
Students seek opportunities to showcase work for authentic
audiences.
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excellence. Students take ownership of learning, encourage
peers, and embrace challenges in the online environment.

2c¢: Managing Classroom Procedures in Online Environments

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
3)

Descriptors

Online procedures for routines, discussions, and submissions °
are unclear or absent, which contributes to significant loss of
instructional time in live lab. Lessons, assignments, or °

assessments in the LMS lack clarity and organization.
Feedback on submitted work is regularly delayed beyond the
stated requirements or fails to provide actionable guidelines.

Some online procedures for routines, discussions, and °
submissions are in place but inconsistently applied. Time is
occasionally lost due to unclear expectations. Some lessons, °

assignments, or assessments in the LMS lack clarity and
organization. Feedback on submitted work is delayed beyond
the stated requirements or fails to provide actionable guidelines
at times.

Online procedures for routines, discussions, and submissions

are clear, efficient, and consistently followed. Students

transition smoothly between tasks with limited loss to

instructional time. Students are able to monitor their progress. °

Students take responsibility for managing some live lab

routines and activities. Students seamlessly transition between

tasks to maximize instructional time. Students use self- °
assessments to identify and progress toward their learning

targets based on feedback. Teachers utilize multiple digital

tools to monitor student progress, guided by diagnostic data

Evidence Examples

Confusing or missing navigation in LMS within folders and
units of study.

Students unsure how to submit work.

Synchronous sessions are poorly structured and
inefficiently utilize the time.

Inconsistent quality of the directions for assignments or
assessments.
Feedback is late or minimal.

LMS units of study are organized consistently.

Live lab activity and discussion guidelines are clear and
teachers monitor.

Feedback is timely, complete, and accessible to promote
student action.

Students monitor group norms in live lab.

Student-led breakout groups run smoothly.

Feedback is consistently timely, complete, and results in
student improvement.
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2d: Managing Student Behavior in Online Environments

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Descriptors

Behavior expectations and digital citizenship best practices for
live lab and LMS assignments are absent and disrespectful.
Unsafe online conduct and academic integrity issues go
unmonitored or unaddressed.

Behavior expectations and digital citizenship are posted but
inconsistently enforced. Teacher reaction to misbehavior or
violations of online misconduct or academic integrity issues
are uneven or delayed.

Behavior expectations are clear, consistently monitored and
enforced, and culturally responsive. Students understand and
follow digital norms. Misbehavior is individualized, prompt,
appropriate, and effective. Teachers address and apply
strategies in an attempt to resolve most issues.

Behavior expectations are clear, consistently monitored and
enforced, and culturally responsive. Students uphold and self-
monitor behavior norms, resolving most issues independently.
Teacher promotes and models digital citizenship and
respectful online presence.

Evidence Examples

Derogatory posts or live lab chats remain in the forum and
go unaddressed.

Teacher ignores cyberbullying or other unsafe online
conduct.

Students do not demonstrate characteristics of digital
citizenship.

Teacher deletes inappropriate comments but does not
follow up with student and in accordance with school
policy.

Discipline appears arbitrary or inconsistent.

Teacher responds promptly to misconduct and follows all
steps of school policy.

Teacher posts norms and incorporates them into
instruction.

Teacher monitors behavior and models/promotes digital
citizenship and academic integrity.

Students support adherence to the behavior expectations
and norms.

Students model respectful conflict resolution.

Teacher is proactive in preventing inappropriate student
behavior and communication.
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2e: Organizing Digital Learning Environment

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Descriptors

The online learning environment is structured such that
students cannot easily access or navigate course content.
Students have limited or no access to necessary digital tools
to engage in lessons. There are little to no virtual classroom
expectations to establish a safe online learning environment
posted.

The online learning environment is partially structured and
organized but may be inconsistent or difficult to navigate for
some students. Accessibility supports are limited. There are
some virtual classroom expectations to establish a safe online
learning environment posted.

The online learning environment is welcoming, well-organized,
accessible, and supportive of learning for most students.
Accessibility supports are sufficient, and technology enhances
engagement. Behavioral and virtual classroom expectations
are clearly posted and defined.

The online learning environment is welcoming, well-organized,
accessible, and supportive of learning for all students.
Students and their needs help shape the digital environment.
Tools and platforms are seamlessly integrated to maximize
engagement, collaboration, and accessibility. Behavioral and
virtual classroom expectations are clearly posted, defined, and
consistently monitored.

Evidence Examples

Course materials contain numerous broken links or
inaccessible files.

The LMS structure is not organized or aligned to
established LMS structure for 21CCCS.

Teacher fails to address the course accessibility concerns
made by students.

Inconsistent LMS layouts for lessons, assignments, or
assessments.

Some materials lack alt text, captions, or other basic
accessibility supports.

Resources are insufficient or difficult to find.

Consistent LMS layouts for lessons, assignments, and
assessments.

Adherence to basic accessibility requirements are evident.
Resources are regularly checked for accessibility and
alignment.

Student choice and voice is evident in the online
environment.

Advanced tech integration (interactive apps, collaborative
whiteboards).
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Domain 3: Instruction
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Domain 3: Instruction

3a: Communicating with Students

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
3)

Descriptors

Instructions, expectations, or content explanations are
unclear or inaccurate. Students are confused about
assignments and requirements. Lessons in live lab or the
LMS do not adequately connect to the larger curriculum.
Teacher responsiveness to students is inconsistent.

Some instructions, expectations, or content explanations are
unclear or inaccurate. The procedures given to students are
often unclear or incomplete, which prevents them from
successfully completing tasks. Standards for instructor
responsiveness are posted but are not always followed.

Instructions, expectations, content explanations, and other

communication is clear, accurate, and consistent. Information

communicated is accessible and responsive to diverse
learners.

Students independently clarify instructions, explain content to

peers, and contribute to producing and maintaining clear
communication across the class.

Evidence Examples

Unclear directions and procedures in LMS and during live
lab.

Lessons lack relation to standards and objectives.

Feedback or other communication to students is frequently
not given, delayed or inaccurate.

Unclear directions or procedures in LMS or during live lab.
Lesson activities are not directly related and aligned to
stated standards or objectives.

Feedback or other communication to students is forgotten,
delayed or inaccurate at times.

Clear assignment pages in LMS.

Consistent and current announcements.

Video tutorials with captions and diversified support (ex.,
multi-language learner considerations).

Variety of methods of communication used and
appropriately documented.

Students post peer guides in discussions or other forums.
Student led FAQ pages.

Collaborative “how-to” video tutorials.

Frequent use of mic and camera in live lab.
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3b: Using Questioning and Discussion Techniques

Level Descriptors

Failing (0) Teacher uses no questioning or uses recall-level questions
only. Few students participate in online discussions.

Needs Teacher poses some open-ended questions but discussions

Improvement are inconsistent or limited to a few students. Teacher fails to

(1) connect questions or discussion to inform next steps in the
learning.

Proficient (2) Teacher uses varied questioning techniques that promote
higher-order thinking. Most students engage in meaningful
online discussion.

Distinguished Students generate questions, lead discussions, and engage
(3) peers in sustained inquiry. Online discussions reflect high
levels of analysis and collaboration.

3c: Engaging Students in Learning
Level Descriptors
Failing (0) Learning activities are low-level, disconnected, or do not engage

students. Technology is misused or underused. Teacher reads
information without pause or opportunity for discussion.

Needs Some activities engage students, but tasks may lack rigor,
Improvement variety, or relevance. Engagement is inconsistent. Limited
(1) opportunity for student choice.

Evidence Examples

None or limited opportunity for student response to
questions, forums, or other forms of discussions.
Closed questions dominate.

Same students dominate responses.
Minimal peer interaction.
Discussions rarely extended.

Thought-provoking prompts in forums.
Use of breakout rooms for small-group debates.
Teacher feedback engages deeper thinking.

Student-moderated forums.
Peer questioning in synchronous sessions.
Results of student polls and surveys drive dialogue.

Evidence Examples

Worksheets posted without interaction;

Students off-task in online sessions.

Students are not required to engage with peers or teachers.
Opportunities for self-reflection are not built within the
lesson.

Limited use of interactive tools throughout the course.
Activities do not connect to student interests and the real
world.

Student participation uneven or inconsistent.
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Proficient (2)

Distinguished
(3)

Learning activities are purposeful, rigorous, and use a variety of
digital tools to encourage learner relationships, monitor and
motivate learner engagement. Students are intellectually
engaged through critical thinking strategies and demonstrate a
growth mindset. Content is relevant with real-world examples.

Students take initiative in designing, extending, and leading
learning activities. Online classroom is a hub of active, student-
driven engagement. Real-world examples are used consistently
to ensure the content is relevant and engaging.

3d: Using Assessment in Instruction

Level

Failing (0)

Needs
Improvement

(1

Descriptors

Teacher provides little or no feedback. Students are unaware of
progress or expectations.

Teacher uses some assessments but does not connect it to
student feedback or use it to inform next steps. Feedback is
inconsistent or not timely. Students have limited opportunities to
reflect on progress.

Collaborative projects or discussions that promote higher-

order thinking skills such as analysis, synthesis and/or
evaluation.

Interactive simulations incorporated in lessons.
Choice-based assignments in units of study.

Student-created multimedia projects.
Peer-teaching lessons.
Students lead virtual study groups.

Evidence Examples

Assignments graded without comments.
No formative checks in online units of study.

Occasional assessments but little or no personalized
feedback.

Some comments delayed.

Student self-assessment absent.

Criteria established as evidence of success such as

rubrics are used inconsistently or are poorly drafted.
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Proficient (2)

Distinguished
(3)

Teacher uses ongoing assessments to monitor learning and
adjust instruction. Feedback is timely, constructive, and supports
student growth. Identify patterns in the data that can inform
interventions geared towards maximizing each learner’s growth
and identify learners who need additional support. Students have
a clear understanding of the success criteria associated with how
their learning will be assessed in an online environment.

Teacher utilizes multiple digital tools to monitor the progress of
individual student learning using substantive diagnostic data as
guidance. Students actively use feedback, self-assess, and
monitor their own progress. Assessment drives meaningful
adjustments in learning.

3e: Demonstrating Flexibility and Responsiveness

Level

Failing (0)

Needs
Improvement

(M

Descriptors

Teacher lesson design is rigid and does not adjust to learner
needs. Teacher lacks a repertoire of online tools to address
student questions or technical barriers during instruction. There is
no effort to provide alternative formats or accommodate
individualized needs.

Teacher inconsistently makes adjustments to instructional design
or does so with minimal success. The teacher has a limited
repertoire of digital strategies to respond to student questions or
technical barriers. Use of data to identify students needing support
is sporadic.

Assessments in live lab inform students' next steps, occur
in a variety of formats.

Timely actionable comments in LMS in varied formats
(written, audio, video).

Incorporation of assessments with immediate results
where appropriate.

Self-reflection prompts to promote metacognition.

The teacher, working with students, models the
development of assignments and assessments and their
enhancement possibilities using digital tools.

Student portfolios; peer review in discussion forums
Students revising work based on rubric-based feedback.
Students use peer and self- assessments to monitor
progress toward learning targets and proactively access
digital resources to move their learning forward.

The teacher allows students to select from multiple
delivery options within an assignment.

Evidence Examples

The teacher fails to use student responses during live
lab to make adjustments and continues planned
instruction.

Teacher is unable to pivot when a primary digital tool
malfunctions, resulting in a total loss of instructional
time.

Teacher acknowledges a student’s struggle in live lab or
in the virtual office but fails to provide alternative
instruction or adjustments.

Teacher occasionally creates an alternative format for a
lesson but does not verify if it meets the student's
specific needs.
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Proficient (2)

Distinguished
(3)

Teacher consistently adjusts instruction based on student
understanding and data, promoting progress for all learners. The
teacher effectively utilizes discipline-specific technologies and
enables customized paths for students. Collaboration with staff for
accommodations is a regular practice.

Teacher makes seamless, evidence-based adjustments,
proactively capitalizing on student questions and interests. The
teacher pulls from an extensive knowledge base of digital tools to
ensure all students persist. Students are empowered with agency
and high-level enrichment opportunities.

Teacher uses Linklt! Or other data sources to create
small groups for targeted support during live lab or
tutoring sessions.

Teacher smoothly transitions from a malfunctioning
digital tool to a backup activity to ensure live lab lesson
objectives are still met.

Teacher collaborates with a student to develop a
strength-based assessment plan, such as allowing an
alternate way to demonstrate mastery.

Students take the initiative to troubleshoot technical
issues for themselves and peers, ensuring learning
targets are met despite difficulties.
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Domain 4: Professional Responsibilities

4a: Reflecting on Teaching

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
)

Descriptors

Teacher does not reflect on practice or blames students/technology
for lack of success.

Teacher reflects briefly on student learning but identifies few
concrete steps for improvement, resulting in only slight instructional
adjustments.

Teacher reflects thoughtfully, identifying strengths and areas for
growth. Adjustments are made to improve student learning.

Teacher engages in continuous, deep reflection, incorporating
student data and peer input. Students contribute to refining
practice.

Evidence Examples

No evidence of reflection in LMS or digital spaces.
Continues to use ineffective online strategies (e.g., passive
lecture uploads, little interaction).

Ignores student/peer/administrator feedback provided
through LMS or surveys.

Reflection limited to noting student “misbehavior” online
(missed logins, late submissions) rather than teaching
practice.

Few instructional adjustments made (e.g., reposting same
resources without modifications).

Minimal engagement with digital feedback tools.

Posts written self-reflections in evaluation forms (e.g.
lesson plans, self-reflection document.)

Uses analytics (attendance reports, engagement data,
assessment outcomes) to revise lessons.

Makes changes to online discussions, assignments, or
pacing based on student feedback.

Regularly surveys students online (Google Forms, LMS
polls, discussion prompts) to gather input.

Analyzes digital performance dashboards to refine
instruction.

Collaborates in PLCs to share best practices.

Models reflection for students by showing how feedback
shaped revisions to course materials.
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4b: Maintaining Accurate Records
Level Descriptors

Failing (0) Records of student work, progress, or communication are
disorganized or missing. Students and parents lack awareness of
their status.

Needs Record-keeping is partially accurate or inconsistent. Students and
Improvement parents may not be fully informed of progress.

(1

Proficient (2) Records are accurate, timely, and transparent. Students can
monitor progress through online systems.

Distinguished Records are not only accurate but also empower students to take
(3) responsibility for monitoring their learning.

Evidence Examples

Missing or inaccurate grades in the LMS.

No feedback logs.

Communication records are not maintained in email or
messaging platform.

Missing special education deadlines.

Grades updated sporadically in LMS (e.g. syncing
gradebooks in LMS and with Infinite Campus).
Feedback posted inconsistently.

Gaps in tracking parent or student communications.

LMS gradebook updated weekly, (e.g. syncing
gradebooks in LMS and with Infinite Campus).

Clear, dated feedback logs and documentation.
Teacher maintains organized digital communication
records (e.g., email folders, LMS messages, IC
communications).

Communication requirements are consistently followed.
IEP paperwork deadlines are met.

Students keep digital portfolios or progress trackers.
Teacher shares data dashboards that show individual
growth.

Students use analytics or Al to set personal learning
goals.

Clear evidence of conferencing/check-in’s between
student and teacher.
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4c: Communicating with Families
Level Descriptors

Failing (0) Teacher rarely or never communicates with students and families, or
communication is disrespectful/unclear.

Needs Teacher communication with families is occasional and generic.
Improvement Focus is mainly on problems, not successes.

M

Proficient (2) Teacher communication is frequent, clear, respectful, and
supportive. Families are partners in student learning.

Distinguished Families are deeply engaged as collaborators in learning.
(3) Communication is two-way, culturally responsive, and proactive.

Evidence Examples

No outreach through email, phone, or learning platform.
Uses unprofessional or confusing tone in messages.
Families are unaware of student progress or expectations.
Doesn’t break down complex special education terminology
into more understandable words and phrases.

Sends mass newsletters or generic updates with little
personalization.

Contacts families primarily when problems arise.
Provides limited details about student achievements or
growth.

Doesn’t offer solutions or proposals proactively when
communicating with families or students.

Communicates successes as well as areas for growth.
Changes format (e.g. email, text, phone) as needed to
ensure regular progress updates are received.

Uses parent portals to share grades and feedback.
Proactively offers virtual conferences or office hours to
discuss student progress.

Communication requirements are consistently followed.
Provides multilingual outreach and interpreters when
needed.

Invites families to contribute resources or participate in
learning activities.

Hosts virtual family events or showcases to celebrate
student learning and achievements.

Provides information to families well in advance of
deadlines.
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4d: Participating in a Professional Community
Level Descriptors

Failing (0) Teacher is isolated and avoids collaboration or contribution to
school initiatives.

Needs Teacher occasionally participates in professional community
Improvement activities but is not consistent.
(1)

Proficient (2)  Teacher actively collaborates with colleagues, contributes to team
initiatives, and supports the school community.

Distinguished Teacher takes leadership in building a professional community and
(3) fosters collaboration beyond the school.

Evidence Examples

Non-attendance in staff meetings or online discussions.
Ignores school-wide communication.

Does not contribute to team chats, forums, or virtual
committees.

Does not follow norms and procedures established.

Attends required virtual meetings but does not contribute.
Limited collaboration on projects or initiatives.

Minimal engagement in online professional community or
shared resources.

Inconsistently follows established norms and procedures.

Shares resources and strategies with colleagues,
department or professional community.

Actively participates in online professional development,
data meetings, or collaborative planning sessions.
Provides feedback on curriculum development or program
improvements.

Provides feedback and engages in professional dialogue
in virtual platforms.

Volunteers to help support school-wide initiatives.

Leads professional learning sessions.

Shares best practices in conferences, webinars, or online
forums.

Initiates cross-departmental collaboration to strengthen
programs.

Seeks out new information or research on educationally
related topics and shares with colleagues.



4e: Growing and Developing Professionally

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

¥¥72 4o 22T abed

Descriptors

Teacher resists feedback, avoids professional growth, and remains
unaware of current practices in online learning.

Teacher participates in required PD but shows limited application or
initiative.

Teacher engages in meaningful professional learning, applying new
knowledge to practice.

Teacher pursues ongoing learning, contributes to the profession,
and models a growth mindset.

Evidence Examples

Does not attend or complete professional development
(PD).

Ignores supervisor or peer feedback.

Demonstrates no effort to learn or implement online
teaching best practices or digital tools.

Attends PD sessions but does not implement changes in
practice.

Rarely reflects on or discusses new learning.

Minimal engagement with professional resources or
online communities.

Implements new digital tools, instructional strategies, or
supports learned in PD.

Engages in peer observations and cross-curricular
collaboration to strengthen instructional practices.
Maintains reflective journals, portfolios, or growth plans.
Shares learning with colleagues during professional
development sessions or team meetings.

Presents at webinars, workshops, or conferences.
Publishes resources, blogs, or instructional guides for
wider audiences.

Leads innovation projects or pilots new tools/programs.
Earns advanced certifications, micro-credentials, or
endorsements.

Completes coursework and integrates new learning into
instructional practice.

Actively contributes to 21CCCS colleagues’
development by modeling and promoting effective
practices.
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4f: Showing Professionalism

Level

Failing (0)

Needs
Improvement

Q)

Proficient (2)

Distinguished
(3)

Descriptors

Teacher acts unethically or disregards responsibilities. Reliability is
absent.

Teacher shows partial professionalism, with occasional lapses in
judgment, reliability, or advocacy.

Teacher demonstrates integrity, reliability, and advocacy for
students. Professional conduct is consistent.

Teacher demonstrates exemplary professionalism by promoting
equity, advancing student learning, and contributing to academic
excellence within and beyond the school community.

Evidence Examples

Misses meetings or scheduled responsibilities.

Sends unprofessional or inappropriate communications.
Breaches student confidentiality or fails to follow policies.
Does not adhere to established work hours and days.
Doesn’t follow up with parent and student
concerns/requests.

Inconsistent or unclear communication with colleagues,
students, or families.

Frequently late in completing tasks or paperwork.
Provides minimal advocacy for student needs.
Sometimes follows up with parent/student requests.

Meets deadlines and fulfills responsibilities on time.
Maintains confidentiality and adheres to school policies
and procedures.

Actively advocates for student accommodations and
equitable access.

Always follows up on student/parent requests.

Leads initiatives that promote equity, diversity, student
achievement or school improvement.

Provides guidance and resources to colleagues on ethical
and professional practices.

Contributes to improving school policies and procedures
to enhance fairness and equity.
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Domain 1: Planning & Preparation



Domain 1: Planning and Preparation

1a: Demonstrating Knowledge of Counseling Theory, Best Practices and

Techniques

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Counselor demonstrates little to no knowledge of counseling
theory, best practice, and comprehensive school counseling.
Counselor implements a counseling plan that lacks knowledge
of theory, techniques and best practice or possesses no plan
at all.

Counselor demonstrates limited knowledge of counseling
theory, best practice, and comprehensive school counseling.
Counselor implements a counseling plan that reflects some
knowledge of theory, technique, and best practice.

Counselor demonstrates sufficient knowledge of counseling
theory, best practice, and comprehensive school counseling
based on the ASCA national model. Counselor implements a
counseling plan that reflects sound knowledge of theory and
best practice for online program delivery.

Counselor demonstrates extensive knowledge of counseling
theory, best practice, and comprehensive school counseling
based on the ASCA national model and with focus on historic
and systemic barriers. Counselor implements a counseling
plan that reflects extensive knowledge of theory and best
practice for comprehensive online program delivery for
diverse students.

Evidence Exam

No documented counseling plan
Missing or incomplete communic
No evidence of counseling interv
Team Meeting (STM) notes
Limited or inappropriate use of S
counseling delivery

Generic counseling plan but inco
Sporadic student or family contau
Campus

Limited use of data warehouse/S
decisions

Annual counseling plan aligned t
priorities

Consistent communication logs il
Use of data warehouse/SIS, atte
design Tier 1 and Tier 2 counseli
Documented participation and fo
meetings when assigned a task.
Comprehensive counseling progi
handbook and procedures
Advanced use of data warehous:
Warning Indicators to proactively
Leadership in refining counseling
meetings or professional learning
Explicit strategies addressing eq
students

1b: Demonstrating Knowledge of Child and Adolescent Development

Level

Failing (0)

Descriptors

Counselor demonstrates little or no knowledge of child and

Evidence Exar

No differentiation based on stude
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Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

adolescent development.

Counselor demonstrates partial knowledge of child and
adolescent development; attempts to develop services that are
differentiated and developmentally appropriate.

Counselor demonstrates sufficient knowledge of child and
adolescent development; provides services that are
differentiated and developmentally appropriate. Counselor
provides comprehensive services, using a continuum of
evidence-based methodologies and practices.

Counselor demonstrates extensive knowledge of child and
adolescent development and historic and systemic factors which
impact children. Counselor provides comprehensive services
that are highly customized, culturally responsive, and
developmentally appropriate, using a continuum of evidence-
based methodologies and practices.

background.
Student profiles not reviewed in !

Occasional surveys sent without
to counseling program.

Some accessibility features are r
Minimal acknowledgment of stud

Developmentally appropriate sug
warehouse data.

Differentiated counseling groups
presentations.

Highly customized, culturally res)
Students involved in goal setting

1c: Setting Instructional Outcomes and Goals for School Counseling for
Online Students

Level

Failing (0)

Needs
Improvement

(1

Descriptors

Counselor sets little or no program goals related to students’
academic, career, and social-emotional development. Counselor
fails to review the program.

Counselor sets program goals based on limited data, minimally
aligned to students’ academic, career, and social-emotional
development. Counselor participates in program review when
directed.

Evidence Exai

Counseling sessions (individual,
without clearly defined academic
career, or SEL goals.

Goals are vague or implied (e.g.
and not measurable or documen
Counseling department goals ar
or families in LMS or other platfc
Counselor does not use attendal
notes, or EWI data when establit
No evidence of reviewing the eff
interventions or adjusting practic
Counseling goals reference gent
or engagement) but are not tied
populations or tiers of support.
Counseling objectives are docur
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Proficient (2)

Distinguished
(3)

Counselor sets program goals based on available data,
sufficiently aligned to students’ academic, career, and social-
emotional development. Counselor initiates program review
based on the overall needs of the population and system goals.

Counselor sets program goals based on available data and
extensively focused on students’ academic, career, and social-
emotional development. Counselor analyzes, evaluates, and
modifies instructional outcomes on a continuous basis; initiates
program review for rigor and relevance, measurability, and
coherence/alignment with the needs of a diverse population.

communicated to students or far
Goals are not broken into action:
appropriate for online learners.
Limited differentiation in counsel
with varying attendance patterns
engagement levels.
Counselor reviews counseling el
prompted by administration.
Counseling goals are establishe:
sources, such as:
o Attendance and partic
o Credit accumulation a
o STM documentation
o Early Warning Indicat
Counseling goals are clearly stal
students (e.g., in LMS counselin
Goals align to:
o ASCA Mindsets & Bel
o PA Career Education
o 21CCCS MTSS frame
Counselor uses formative methc
such as:
o  Student reflections
o Follow-up check-ins
o Progress notes tied tc
goals
Counseling data is reviewed reg
interventions, or referrals.
Students actively participate in c
during:
o Individual counseling
o Course Scheduling m
Counselor uses digital goal-track
o Individual attendance
o Counseling reflection
o Career or postsecond
Counseling goals emphasize:
o Self-management anc
environment
o Problem-solving relate
and engagement
o Career and postsecor
Counselor provides flexible, diffe
students choice in how they denr
meeting, reflection, portfolio artif
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e Counselor proactively analyzes 1
groups and initiates counseling
to:

o MTSS findings
o EWI trend data
o Schoolwide improven

1d: Demonstrating Knowledge of Resources

Level Descriptors Evidence Examg

Failing (0) Counselor shows little to no familiarity with digital resources e Counselor relies primarily on en
and/or fails to use this knowledge in the online environment. The Limited or inaccurate knowledge
counselor does not seek to expand their knowledge of digital resources
resources beyond their current skill level. e Resource links shared with stud

broken, outdated, or not access

e Counselor demonstrates limited
supports (mental health, attend:
resources).

e Few or no accommodations or {
Instruction (SDIs) are implemen
504 Plans.

e Counselor does not seek profes
digital counseling tools or online
strategies.

Needs Counselor uses a narrow range of digital tools and online e Counselor uses a small number

Improvement resources in the online environment. Some resources are not counseling communication or pl

(1) accessible to all students. e Some shared counseling resour

features such as closed caption
clear navigation.

e Limited use of open educational
resources to support academic,
needs.

e Students have minimal opportur
independently with counseling r

e Most accommodations and SDI:
though inconsistently or without

e Counselor participates in trainin
resources when required, but ra
learning opportunities.

Proficient (2) Counselor selects a variety of reliable, accessible digital e Counselor utilizes multiple digitz
resources to enhance engagement in the online environment. students, such as:

Resources are aligned with student needs. The counselor uses o LMS counseling resourc
resource knowledge for self-growth, student learning and o Attendance and engage
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engagement.

Distinguished Counselor curates and creates innovative resources, modeling

(3) digital literacy, and uses resource knowledge for self-growth.
Students are empowered to discover and share quality
resources with peers.

1e: Designing Coherent Service Delivery

Level

Failing (0) Counselor delivers a counseling program negligible in its scope
of activities and services and lacking efficacy and meaning for
the population.

Descriptors

warehouse)
o Career exploration and |
tools
Shared resources include acces
closed captions, screen-reader
materials when appropriate).
Counselor provides students an
o Online academic suppoil
o Mental health and welln:
o Career and workforce re
Resources are intentionally sele
Tier 1, Tier 2, and Tier 3 interve
All accommodations and SDIs ¢
Plans are implemented and doc
Counselor engages in professio
digital counseling tools and app
practice.

Students are encouraged to cor
resource spaces (e.g., career e
reflection tools, peer-recommen
Counselor integrates culturally r
community-based resources the
the 21CCCS student population
Accessibility expectations excee
(e.g., multiple formats, translate
access options).

Counselor consistently evaluate
resources and revises them bas
and data.

All accommodations and SDls &
monitored, and adjusted as nee
access and support.

Evidence Exam|

Counseling activities are sporad
sequence or purpose.
Counseling resources in School
inconsistently updated.
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Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Counselor designs a counseling program comprised of related
activities and services that have limited efficacy and meaning for
the population.

Counselor designs a counseling program sufficiently comprised
of related services and activities that have efficacy and meaning
for the population.

Counselor designs a counseling program reflective of extensive
knowledge of evidence-based strategies and that consists of an
extensive array of related activities and services that are
equitable and accessible to the population, being particularly
mindful of historically marginalized populations.

Live counseling sessions lack st
pacing.

Activities are disconnected from
level, credit recovery, attendanc
Counseling activities are loosely
student needs.

Limited use of interactive tools
Counseling supports are not cor
student readiness or engageme

Counseling resources in LMS fo
structure.

Balanced use of synchronous (li
asynchronous counseling suppc
Activities are intentionally aligne
academic, SEL, or career goals.
Multiple activity formats support
and readiness levels.

Students contribute to counselin
areas (e.g., goal-setting groups,
Counseling tasks reflect real-wo
postsecondary planning, attend:
Adaptive tools and technologies
supports.

Counseling services are intentio
the needs of historically margine

1f: Use of Assessments and Data to Provide Supports and Interventions

Level

Failing (0)

Needs

Descriptors

Counselor conducts few or no assessments. Counselor fails
to review student data.

Counselor conducts assessments; occasionally employs

Evidence Exam

Counselor relies on informal cc
documenting or analyzing stud
Limited or no review of attenda
or EWI data.

Counseling tools or surveys art
not aligned to student needs.
Students receive little to no fee
counseling goals or progress.
No evidence that data informs
follow-up actions.

Counselor uses basic surveys ol
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Improvement

(M

Proficient (2)

Distinguished
(3)

assessment results to plan or evaluate service delivery.
Counselor reviews student data, but does not consistently
report this information to relevant stakeholders.

Counselor conducts appropriate assessments; matches
student needs to service delivery and programming.
Counselor reviews student data, providing guidance to
stakeholders related to student needs and service delivery.

Counselor conducts valid and comprehensive assessments;
accurately interprets student needs to inform service delivery
and programming at the individual student level. Counselor
uses student data to identify and develop student outcome
goals; collaborates with relevant stakeholders to design
culturally appropriate and equity-based action plans for
service delivery and programming.

consistently analyze trends.
Assessment results are reviewe
to intervention decisions.
Feedback to students is minimal
Limited options for students to d
toward counseling goals.

Data is shared with stakeholders
when requested.

Counselor regularly reviews atte
credit, and EWI data.

Digital rubrics or goal criteria are
counseling-related tasks (e.g., a
readiness activities).

Formative checks (polls, reflectic
during live counseling sessions ¢
Students receive timely, actional
progress on counseling goals.
Data is shared with relevant stak
administrators, families) to inforn

Counselor integrates multiple da
trends, STM notes, EWI indicato
individualized student needs.
Students help define success cri
(e.g., attendance improvement, ¢
Peer or collaborative feedback is
appropriate (e.g., group counseli
Counselor collaborates with fam
teams to design culturally respor
interventions.
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Domain 2: The Educational Environment
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Domain 2: The Educational Environment

2a: Creating an Environment of Respect and Rapport

Level

Failing (0)

Needs
Improvement

(1M

Proficient (2)

Distinguished
(3)

Descriptors

Counselor interacts with students, families, staff, and
communities (both in person and remotely) in a manner
characterized by conflict, tension, and a lack of rapport.

Counselor interacts with students, families, staff, and
communities but there may be conflict or tension.

Counselor interacts with students, families, staff, and
communities in a manner free from conflict and tension

Counselor interacts with students, families, staff, and
communities; interactions reflect strong rapport and mutual trust,

Evidence Exar

Counseling sessions or commun
expectations for respectful intera
Community norms are not establ
sessions or group meetings.
Inappropriate or distracting comr
are ignored or not addressed.
Students are passive; no opportt
choice, or participation.

Tone of communication with fam
conflict or misunderstanding.

Community norms are reference
reinforced in live sessions or gro
Inappropriate comments or beha
inconsistently.

Counselor demonstrates some a
background, engagement challel
barriers.

Student participation occurs but
directed.

Rapport varies across student gr
settings.

Clear norms for respectful comn
and reinforced in counseling ses
Counselor provides prompt, supj
feedback.

Student voice is encouraged thrc
or goal-setting activities.

Diverse perspectives and experi
and respected.

Counselor facilitates positive pee
counseling or collaborative activi

Students lead or co-facilitate dis¢
counseling or peer support sessi
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free from conflict and tension.

2b: Fostering Learning Cultures in Online Learning

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Counselor fails to recognize the importance of school climate,
equity, diversity, inclusion, and high standards for academic,
social-emotional, and career development. Counselor ignores
the need to remove barriers and close gaps for underserved
populations.

Counselor recognizes the importance of a school climate that
values equity, diversity, inclusion, and high standards for
academic, social-emotional, and career development. Counselor
acknowledges the need to remove barriers and close gaps for
underserved populations.

Counselor promotes a school climate that values equity,
diversity, inclusion, and high standards for academic, social-
emotional, and career development. Counselor demonstrates
effectiveness in removing barriers and closing gaps for
underserved populations.

Counselor collaborates with stakeholders to foster a school
climate that values equity, diversity, inclusion, and high
standards for academic, social-emotional, and career
development. Counselor conveys high expectations for all
students to promote growth, risk-taking, and problem-solving.
Counselor demonstrates effectiveness in removing barriers and

Counselor models and supports
resolution.

Students collaborate independer
digital platforms.

Families and staff report strong ¢
relationships with the counselor.

Evidence Exar

Counseling practices do not refle
inclusion, or culturally responsive
Limited student voice or engager
sessions.

Counseling activities are generic
Counselor does not address bar
engagement, or access for unde
Minimal feedback or follow-up pr

Counselor acknowledges equity
interventions are inconsistent or
Effort or participation is occasion
feedback is limited or delayed.
Student accomplishments are re
Counseling tools and activities sl
student choice.

Use of technology to engage stu
inconsistent.

Counselor reinforces growth, effc
through multiple communication
Timely, constructive feedback su
adjustment.

Counseling supports are differen
and close gaps for underserved |
Multiple digital tools are used to «
support students.

Counselor encourages student p
collaboration.

Students actively engage, ask qt
ownership of their growth.

Counselor encourage students tc
mentoring, or interest-based groi
Counselor facilitates opportunitie
goals, progress, or postsecondal
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closing gaps for underserved populations; creates a variety of
educational opportunities accessible to all.

2c¢: Managing Procedures in Online Environments

Level

Failing (0)

Needs
Improvement

(1M

Proficient (2)

Distinguished
(3)

Descriptors

Counselor fails to establish effective routines, procedures, and
practices, resulting in significant loss of service delivery time.
Counselor fails to contribute to changes in student plans, school
procedures, building/district policy, school environment, and
other related systems. Counselor is not compliant with legal and
ethical requirements; lacks awareness and understanding of
regulations.

Counselor establishes routines, procedures, and practices that
are limited in effectiveness, resulting in some loss of service
delivery time. Counselor minimally contributes to changes in
student plans, school procedures, building/district policy, school
environment, and other related systems. Counselor minimally
compliant with legal and ethical requirements; limited
understanding of regulations.

Counselor establishes routines, procedures, and practices,
minimizing the loss of service delivery time; efficiently manages
data systems. Counselor advocates for the welfare and rights of
students and demonstrates sufficient expertise to promote
changes to student plans, school procedures, building/district
policy, school environment, and other related systems.
Counselor is compliant with legal and ethical requirements.

Counselor establishes routines, procedures, and practices,
whether in-person or remote, that maximize service delivery and
positive student outcomes; manages data systems effectively.

audiences.

Counseling services are flexible,
responsive to diverse student ne
Evidence shows reduced barrier:
for historically underserved stude

Evidence Exan

Counseling resources in Schoolc
difficult to navigate.

Students are unclear on how to :
supports or submit required mate
Live counseling sessions lack st
Counselor does not follow establ
documentation procedures.
Limited awareness of legal, ethic
requirements related to counselil

Counseling directions or expecte
unclear.

Feedback or follow-up is delayec
Data collections (attendance, ST
inconsistently reviewed.
Counselor demonstrates partial 1
compliance requirements but rec
Minimal contribution to revisions
improvements.

Counseling materials and resour
organized and accessible in Sch
Live counseling sessions follow «
participation expectations.

Data collections (STM document
intervention logs) are maintainec
Counselor advocates for student
updates in student plans and prc
Counselor demonstrates complic
regulatory requirements.

Students understand and help yj

counseling sessions.
Student-led breakout groups or ¢
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2d: Managing Student Behavior in Online Environments

Level

Failing (0)

Needs
Improvement

Q)

Proficient (2)

Distinguished
(3)

Counselor models and leads in the advocacy for the welfare and
rights of students and demonstrates expertise to promote
changes to student plans, school procedures, building/district
policy, school environment, and other related systems.
Exemplary compliance with legal and ethical requirements.

Descriptors

Counselor establishes little or no standards of conduct.
Counselor provides little or no assistance to school personnel
relative to implementation of positive behavioral support
strategies.

Counselor establishes standards of conduct but may be unclear
or application may be inconsistent. Counselor provides limited
assistance to school personnel at the systems and group level
relative to implementation of positive behavioral support
strategies.

Counselor establishes clear standards of conduct and applies
them consistently. Counselor provides assistance to school
personnel at the systems, group, and individual level relative to
implementation of positive behavioral support strategies and/or
a continuum of mental health services that promote equity and
access to educational opportunity.

Counselor demonstrates a high level of understanding of
management techniques and a high degree of competence in

smoothly.

Counselor models and leads ad\
influence school or system-level
Data systems are used proactive
delivery and outcomes.
Counselor demonstrates exempl
as a resource to others.

Evidence Examr

Counseling sessions lack clear |
norms.

Inappropriate, unsafe, or disresg
not addressed.

Counselor does not support staf
or referrals.

Students demonstrate limited ur
citizenship expectations.
Behavioral concerns are not doc

Behavioral expectations are stat
reinforced.

Inappropriate comments are ren
according to policy.

Discipline or responses to behar
Limited collaboration with staff r
supports or interventions.
Partial documentation of behavi

Behavioral norms are clearly coi
reinforced in counseling settings
Counselor responds promptly to
following school procedures.
Behavioral incidents are docum
interventions.

Counselor collaborates with staf
the individual and group levels.
Digital citizenship and respectfu
modeled and reinforced.

Students participate in establish
behavioral norms.
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managing student behaviors in various situations. Counselor
provides comprehensive assistance to school personnel at the
systems, group, and individual levels relative to implementation
of positive behavioral support strategies and/or a continuum of
mental health services that promote equity and access to
educational opportunity. Evidence of student participation in
setting expectations and monitoring behavior.

2e: Organizing Digital Learning Environment

Level

Failing (0)

Needs
Improvement

(1M

Proficient (2)

Distinguished
(3)

Descriptors

The online learning environment is structured such that students

cannot easily access or navigate the virtual office. Students
have limited or no access to necessary digital tools to engage
with counselor.

The online learning environment is partially structured and
organized but may be inconsistent or difficult to navigate for
some students. Accessibility supports are limited.

The online learning environment is welcoming, well-organized,
accessible, and supportive for most students. Accessibility
supports are sufficient, and technology enhances engagement.

The online learning environment is welcoming, well-organized,
accessible, and supportive for all students. Students and their
needs help shape the digital environment. Tools and platforms
are seamlessly integrated to maximize engagement,
collaboration, and accessibility.

Students model respectful confli
spaces.

Counselor proactively implemen
(e.g., SEL groups, digital citizen:
Counselor provides leadership il
and mental health supports.
Evidence shows reduced incidel
behavior outcomes.

Evidence Exan

Virtual counseling spaces are di
Counseling resources include br
files.

LMS organization does not align
expectations or structure.
Counselor does not respond to ¢
concerns.

Counseling materials are incons
LMS pages.

Some resources lack basic acce
Students report difficulty locating
contact information.

Limited attention to improving ac
Counseling LMS pages follow a
structure.

Basic accessibility requirements
Counseling tools and resources
accuracy and access.

Students can easily locate coun:
materials.

Student voice informs organizati
counseling spaces.

Advanced digital tools are integr
collaboration and engagement.
Multiple access options are avai
varied learner needs.

Digital counseling spaces reflect
based on feedback.
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Domain 3: Delivery of Service
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Domain 3: Delivery of Service

3a: Communicating with Students

Level Descriptors

Counselor has limited communication with students and families,

Failing (0) lacking clarity, accuracy, and/or respect for diversity.
Needs Counselor employs adequate communications with students and
Improvement  families, with evolving awareness of stakeholder diversity

(1

Counselor uses effective communication strategies with students
and families, acknowledging general stakeholder diversity.

Proficient (2)

Counselor uses effective and consistent communication strategies
Distinguished  with students and families, exhibiting sensitivity regarding cultural,
(3) developmental, religious, and other factors.

Evidence Exai

Counseling expectations, procec
unclear or inaccurate.

Limited or inconsistent communi
families.

Messages lack clarity, timelines:
family diversity.

Communication is not document
objectives.

Counseling directions or procedi
unclear.

Communication sometimes lack:
goals.

Feedback is provided but may b
Limited adaptation of communic:
family needs.

Inconsistent documentation of si
communication.

Counseling information and proc
in the LMS.

Regular announcements or upd:
informed.

Multimedia include captions and
Multiple communication method:
phone, virtual meetings).
Communication is timely, accure
documented.

Students help create peer guide:
counseling supports.
Student-led tutorials support nav
resources.
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3b: Using Questioning and Discussion Techniques

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Counseling and instructional strategies lack evidence of cultural
awareness or multi-tiered approaches to student services.
Counseling techniques lack alignment to student services.

Employs counseling and instructional strategies with limited use
of cultural responsiveness or multi-tiered approaches to student
services. Counseling techniques exhibit an inconsistent
approach to providing student services.

Employs multi-tiered, culturally responsive counseling and
instructional strategies. Counseling techniques are reflective of a
consistent approach to providing student services.

Employs multi-tiered, culturally responsive counseling and
instructional strategies, with an emphasis on the marginalized
and under-represented populations. Counseling techniques are
reflective of a holistic and extensive approach to providing
student services.

Counselor facilitates collaborativ
Live counseling sessions encour
participation.

Communication strategies reflec
developmental, and family conte

Evidence Exa

Counseling questions are primai
procedural.

Limited opportunities for student
forums.

Counseling discussions are not «
tiered.

Student responses are minimal «

Same students dominate discus
Limited peer-to-peer interaction.
Discussions are short and rarely
Questioning shows partial aware
background or needs.

Open-ended, reflective prompts
sessions.

Small-group discussions or brea
voice.

Counselor feedback encourages
reflection.

Discussions align to counseling

career).

Students moderate or facilitate c
Peer questioning is evident in liv
sessions.

Polls or surveys are used to guic
next steps.

Counseling discussions reflect d
lived experiences.
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3c: Engaging Students in Learning and Development

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Descriptors

Does not engage students or stakeholders in the learning
environment or engagement is insensitive or inappropriate.

Engages students and stakeholders in the learning environment,
but engagement may be limited or occasionally inappropriate.
Provides limited structures and supports to facilitate continued
student engagement in learning.

Engages students and stakeholders appropriately.Provides
structures and supports to facilitate continued student
engagement in learning.

Engages students and stakeholders through a culturally
responsive learning environment. Mobilizes structures and
supports to facilitate continued student engagement in learning.
Empowers all parties to take ownership of continued engagement
and positive outcomes.

Evidence Exa

Counseling activities are passiv
Students are disengaged or off-
sessions.

Limited opportunities for peer in
Counseling sessions lack reflec
components.

Engagement does not reflect st

Limited use of interactive couns
Counseling activities are loosely
interests or real-world applicatic
Student participation is uneven
Engagement strategies are incc
underdeveloped.

Group counseling or collaborati
reflection and problem-solving.
Interactive tools are used to suf
shared documents).

Students have choice in how th
demonstrate progress.
Counseling activities connect to
development.

Students create or share multinr
counseling goals.

Students facilitate peer support
Student-led virtual groups supp
growth.

Engagement structures reflect ¢
responsiveness.
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3d: Using Assessment in Service Delivery

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Counselor provides little or no feedback to students. Neglects to
use assessment data to inform service delivery.

Feedback is inconsistent or not timely. Uses assessment data on
a limited basis; minimal impact on supports for student learning,
career development, social-emotional growth, and overall
progress.

Counselor uses assessment data to support student learning,
career development, social-emotional growth, and overall
progress. Shares data with students and adjusts service delivery,
as appropriate

Performs a comprehensive analysis of assessment data to
continuously monitor and support student learning, career
development, social-emotional growth, and overall progress;
ensuring equity and considerations of historically marginalized
populations are addressed. Collaborates with students to review
data and adjust service delivery, as appropriate.

Evidence Ex

Counseling check-ins or surve
feedback or follow-up.

No formative checks are used"
progress.

Student data (attendance, eng:
not reviewed or applied.
Counseling services are delive
based on student response.

Occasional use of surveys or r
personalization.

Feedback is delayed or generi
Student self-reflection is not co
Data has limited impact on cha
supports.

Formative assessments (polls,
used during live or asynchrono
Students receive timely, action
comments, emails, text or mee
Immediate data (attendance tre
indicators) informs next steps.
Self-reflection prompts support
metacognition.

Counseling services are adjust
progress data.

Students maintain counseling |
(attendance, SEL, career planr
Peer or group feedback is inco
(e.g., group counseling reflectic
Students revise goals or action
Students use self-assessment
independently access supports
Counselor collaborates with stt
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3e: Demonstrating Flexibility and Responsiveness

Level Descriptors
Failing (0) Adheres to the direct and indirect service delivery plan, even when
the data indicates a change is warranted in order to improve
outcomes.
Needs Accepts responsibility for the quality of direct and indirect service

Improvement  delivery outcomes; has a limited repertoire of strategies to improve
(1) outcomes.

Proficient (2) Uses data to promote the successful goal achievement of all students;
makes adjustments as needed to direct and indirect service delivery
plans

Distinguished Operates from a growth mindset; uses data and actively solicits
(3) feedback from all stakeholders to inform continuous improvement
efforts and related outcomes as a function of direct and indirect

support options and delivery m

Evidence Ex

Continues counseling sup
attendance, engagement,
Counseling check-ins occ
follow-up actions.

No formative checks are v
progress.

Counseling services are d
regardless of student resg
Student or family input is t
services are ineffective.

Makes occasional adjustn
supports, but changes are
Uses basic surveys or refl
personalization.
Feedback is generic or inc
Student self-reflection is ir
Data is reviewed but has |
to counseling services.

Reviews attendance trend
grades, and EWI data to il
Uses formative checks (p¢
ins) during live or asynchr
Provides timely, actionabl:
meetings, LMS comments
Adjusts counseling interve
documented student progi

Students revise goals or &
feedback and progress da
Peer or group feedback is
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service delivery plans.

appropriate (e.g., group ct
Students independently ar
self-assessment.
Counselor collaborates wi
appropriate counseling su
methods.
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Domain 4: Professional Responsibilities

4a: Reflecting on Professional Practice

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished

)

Descriptors

Counselor does not reflect on practice or blames
students/technology for lack of success.

Counselor reflects briefly on student outcomes but identifies few
concrete steps for improvement, resulting in only slight
instructional adjustments.

Counselor reflects thoughtfully, identifying strengths and areas

for growth. Adjustments are made to improve student outcomes.

Counselor engages in continuous, deep reflection, incorporating
student data and peer input. Students contribute to refining
practice.

Evidence Exa

No documented reflection on cot
outcomes.

Counselor continues ineffective
adjustment.

Student, family, or staff feedbacl
Counseling approaches do not ¢
limited impact.

Reflection focuses on student be
counseling practice.

Minimal adjustments made to co
Limited use of data or feedback
Reflection documentation is incc

Written self-reflections are comp
planning processes.
Attendance, engagement, and ir
to inform adjustments.
Counseling supports are revised
stakeholder feedback.
Reflection leads to observable in
services.

Regular student feedback is coll
reflection tools.

Data dashboards are analyzed ti
strategies.

Counselor collaborates with coll¢
best practices.

Counselor models reflective prac
feedback informed changes.
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4b: Maintaining Accurate and Confidential Records

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished

)

Descriptors

Records of student work, progress, or communication are
disorganized or missing. Students and parents lack awareness
of their status.

Record-keeping is partially accurate or inconsistent. Students
and parents may not be fully informed of progress.

Records are accurate, timely, and transparent. Students can
monitor progress through online systems.

Records are not only accurate but also empower students to
take responsibility for monitoring their learning.

Evidence Exan

Counseling notes or interventior
inaccurate.

Student or family communicatiol
Required timelines (e.g., IEP/50
responsibilities, follow-ups) are |
Confidential information is mish:
improperly.

Students and families are unaw:
or status.

Counseling records are updatec
Incomplete documentation of st
Progress monitoring notes are ii
Some deadlines are met late or
Confidentiality practices are follc

Counseling notes, and commun
and organized.

Student and family communicat
appropriate systems.

Records align across platforms
Campus, MTSS tools).
Communication and documenta
consistently followed.

IEP, 504, and counseling-relate:

Counselor shares appropriate p
students and families.
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4c: Communicating with Families

Level

Failing (0)

Needs
Improvement

(1)

Proficient (2)

Descriptors

Counselor rarely or never communicates with students and
families, or communication is disrespectful/unclear.

Counselor communication with families is occasional and
generic. Focus is mainly on problems, not successes.

Counselor communication is frequent, clear, respectful, and
supportive. Families are partners in student learning.

Data dashboards or summaries
goal-setting.

Regular documented check-ins
monitoring and support.
Record-keeping practices mode
system-level improvement.

Evidence Exanr

No outreach through email, pho
Uses unprofessional or confusir
Families are unaware of student
No proactive check-ins or follow
Accessibility needs (language, fi

Communication is generic or me
personalization.

Outreach focuses mainly on pro
strengths or growth.

Families receive limited guidanc
supports.

Few proactive check-ins or follo
Accessibility needs (language, f
addressed.

Communicates successes as wi
Changes format (e.g. email, tex
ensure regular progress update:
Uses parent portals to share imj
feedback.

Proactively offers virtual confere
discuss student progress.
Communication requirements ai
Provides multilingual outreach a
needed.
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Distinguished
(3)

Families are deeply engaged as collaborators in learning.

Communication is two-way, culturally responsive, and proactive.

4d: Participating in a Professional Community

Level

Failing (0)

Needs
Improvement

(1M

Proficient (2)

Distinguished
(3)

Descriptors

Counselor is isolated and avoids collaboration or contribution to
school initiatives.

Counselor occasionally participates in professional community
activities but is not consistent.

Counselor actively collaborates with colleagues, contributes to
team initiatives, and supports the school community.

Counselor takes leadership in building a professional
community and fosters collaboration beyond the school.

Invites families to contribute res
learning activities.

Hosts virtual family events or sh
student learning and achieveme
Provides information to families
deadlines.

Evidence Exam

Non-attendance in staff meeting
Ignores school-wide communica
Does not contribute to team cha
committees.

Does not follow norms and proc:

Attends required virtual meeting
Limited collaboration on projects
Minimal engagement in online p
shared resources.

Inconsistently follows establishe

Shares resources and strategies
department or professional comi
Actively participates in online prt
data meetings, or collaborative
Provides feedback on curriculun
program improvements.
Provides feedback and engages
in virtual platforms.

Volunteers to help support schor

Leads professional learning ses:
Shares best practices in confere
forums.

Initiates cross-departmental coll:
programs.

Seeks out new information or re
related topics and shares with c«
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4e: Growing and Developing Professionally

Level Descriptors

Failing (0) Counselor resists feedback, avoids professional growth, and
remains unaware of current practices in online learning.

Needs Counselor participates in required PD but shows limited
Improvement (1) application or initiative.

Proficient (2) Counselor engages in meaningful professional learning,
applying new knowledge to practice.

Distinguished Counselor pursues ongoing learning, contributes to the
(3) profession, and models a growth mindset.

4f: Showing Professionalism

Level Descriptors

Evidence Exar

Does not attend or complete pro
(PD).

Ignores supervisor or peer feedt
Demonstrates no effort to learn «
teaching best practices or digital

Attends PD sessions but does n
practice.

Rarely reflects on or discusses r
Minimal engagement with profes
communities.

Implements new digital tools, co
supports learned in PD.

Maintains reflective journals, pot
Shares learning with colleagues
development sessions or team r

Presents at webinars, workshop
Publishes resources, blogs, or ¢
audiences.

Leads innovation projects or pilc
Earns advanced certifications,
endorsements.

Completes coursework and integ
counseling practice.

Actively contributes to colleague
modeling and promoting effectiv

Evidence Exam|
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Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Counselor acts unethically or disregards responsibilities.
Reliability is absent.

Counselor shows partial professionalism, with occasional
lapses in judgment, reliability, or advocacy.

Counselor demonstrates integrity, reliability, and advocacy for
students. Professional conduct is consistent.

Counselor demonstrates exemplary professionalism by
promoting equity, advancing student learning, and contributing
to academic excellence within and beyond the school
community.

Misses meetings or scheduled r¢
Sends unprofessional or inapprc
Breaches student confidentiality
Does not adhere to established \
Doesn’t follow up with parent an
concerns/requests.

Inconsistent or unclear communi
students, or families.

Frequently late in completing tas
Provides minimal advocacy for s
Sometimes follows up with parer

Meets deadlines and fulfills resp
Maintains confidentiality and adt
and procedures.

Actively advocates for student ac
equitable access.

Always follows up on student/pa

Leads initiatives that promote eq
achievement or school improven
Provides guidance and resource
ethical and professional practice
Contributes to improving school
to enhance fairness and equity.
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Domain 1: Planning and Preparation

1a: Demonstrating Knowledge of Appropriate Policies, Procedures, Laws
and Regulations

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Designs plans and practices that are not aligned to policy,
procedures, relevant laws and regulations.

Designs plans and practices that reflect some knowledge of
Policy and procedures.

Designs plans and practices that reflect adequate knowledge
of policy, procedures, and relevant laws and regulations.

Designs plans and practices that reflect extensive knowledge
of policy, procedures, and relevant laws and regulations.
Stays abreast of emerging research areas and new and
innovative service delivery protocols; adds to the repertoire, as
appropriate.

1b: Demonstrating Knowledge of Students and Families

Level

Descriptors

Evidence Exam

Does not follow 21CCCS proced
interventions, truancy process, o
Missing/inaccurate contact logs (
Missed compliance deadlines (M
follow-ups, mandated reporting
Unsafe or inappropriate handling

Demonstrates basic knowledge ¢
them inconsistently.

Outreach and documentation occ
logs / case notes).

Limited use of attendance/engag
actions.

Requires reminders/support to fc
procedures, escalation, referrals’
Demonstrates consistent complic
procedures and legal/ethical exp
Accurate communication logs an
IC / approved systems.

Uses attendance, engagement, ¢
1/Tier 2 interventions.

Serves as a resource to others o
confidentiality, and procedures.
Proactively identifies gaps/needs
recommends improvements.
Uses data trends to guide systen
patterns, barriers analysis).
Ensures equity-focused impleme
historically underserved populatic

Evidence Exar
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Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Exhibits little or no knowledge of student and family
backgrounds, cultures, skills, language proficiency, interests,
and/or special needs. Fails to implement services aligned with
the needs of students and families.

Exhibits minimal knowledge of student and family backgrounds,
cultures, skills, language proficiency, interests, and/or special
needs. Provides services that are usually aligned with the needs
of students and families.

Exhibits adequate knowledge of student and family backgrounds,
cultures, skills, language proficiency, interests, and/or special
needs. Aligns services with the needs of students and families
through consultation with all relevant parties.

Exhibits knowledge of student and family backgrounds, cultures,
skills, language proficiency, interests, and/or special needs;
accesses a variety of sources to obtain reliable and valid
information. Ensures that services are aligned with the needs of
students and families through consultation with all relevant
parties; monitors for effectiveness.

1c: Setting Service Delivery Outcomes

Level

Failing (0)

Needs

Descriptors

Sets service delivery outcomes that fail to reflect the needs of
individuals and that are not measurable. Sets delivery outcomes
that do not coordinate or align with instruction.

Sets service delivery outcomes that minimally reflect the needs

Does not review student recol
of family context or barriers.
Uses “one-size-fits-all” outrea
disability, or circumstances.
Fails to consider language, cL
accessibility needs.

Demonstrates partial knowled
inconsistent use of student ba
Collects limited information (b
little follow-up or adjustment.

Some supports provided but r
(work schedules, housing inse

Reviews student profile, atten
documented barriers prior to i
Adjusts approach based on gi
family circumstances, and cul
Coordinates with relevant staf
nurse, teacher) to align suppc

Uses multiple sources (family,
STM notes, team consultation
Delivers highly individualized,
supports.

Monitors effectiveness of supj
student/family response over

Evidence Exai

Outreach occurs without cleal
outcomes).
Goals are vague and not doci

Outcomes reference general
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Improvement

(M

Proficient (2)

Distinguished
(3)

of individuals; outcomes may not be measurable. Sets delivery
outcomes that offer some opportunities for coordination and
alignment with instruction.

Sets service delivery outcomes that reflect the developmental
and learning needs of individuals; outcomes are measurable.
Sets service delivery outcomes that are integrated and aligned
with instruction.

Sets service delivery outcomes that reflect the social-emotional,
developmental, and learning needs of students; outcomes are
measurable, integrated, and aligned with standards-based
instruction. Establishes service delivery outcomes aligned with
instruction and systems-level goals.

1d: Demonstrating Knowledge of Resources

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Shows little to no familiarity with digital resources and/or fails
to use this knowledge in the online environment. Does not
seek to expand their knowledge of digital resources beyond
their current skill level.

Uses a narrow range of digital tools and online resources in
the online environment. Some resources are not accessible to
all students.

Selects a variety of reliable, accessible digital resources to
enhance engagement in the online environment. Resources
are aligned with student needs. Uses resource knowledge for
self-growth, student learning and engagement.

Curates and creates innovative resources, modeling digital
literacy, and uses resource knowledge for self-growth.
Students are empowered to discover and share quality

targets.
Outcomes not tied to tiered st
Follow-up steps unclear or nc
actions.

Sets measurable outcomes a
Uses data (attendance trends
to monitor progress toward ot

Students/families co-create o
criteria.

Uses goal trackers/action plai
barriers change.

Aligns outcomes to schoolwid
equity-focused supports.

Evidence Examg

Limited awareness of 21CCCS
community resources.

Referrals are inappropriate, outt
through.

Does not implement required Sl
related to access and engagem
Uses limited resources and refe
sometimes not accessible or rel
Referrals occur but follow-up is
Some accommodations/support
consistently documented.

Connects families to appropriate
counselor, nurse, SAP) and con
Resources are accessible and ¢
format, technology).
Implements and documents sug
needs and family circumstances
Curates/upgrades resource lists
(attendance supports, barriers ¢
partners).
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resources with peers.

1e: Designing Coherent Service Delivery

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Descriptors

Does not contribute to the design of comprehensive service
delivery due to little to no knowledge of structures, supports,
processes, and resources. Service delivery reflects no
knowledge of evidence-based strategies in reducing barriers
to academic success.

Contributes to the design of comprehensive service delivery
but in a limited capacity, demonstrates some knowledge of
structures, supports, processes, and resources. Service
delivery reflects limited knowledge of evidence-based
strategies in reducing barriers to academic success.

Contributes to the design of comprehensive service delivery
through knowledge of structures, supports, processes, and
resources. Service delivery reflects adequate knowledge of
evidence-based strategies in reducing barriers to academic
success.

Makes significant contributions to the meaningful design of
comprehensive service delivery through extensive knowledge
of structures, supports, processes, and resources.
Collaborates with stakeholders to identify gaps in services,
using evidence-based strategies to reduce barriers to
academic success.

1f: Designing Student Assessments

Level

Failing (0)

Descriptors

Unable to identify assessment methods and measures that
are congruent with organizational goals. Employs outdated or
inappropriate assessments.

Creates user-friendly family mat
step “how cyber works,” succes
Monitors resource effectiveness
marginalized/high-risk families.

Evidence Exam,

Services are reactive and discor
follow-up.

Outreach and interventions lack
through the cracks.”

Minimal coordination with staket

Service delivery includes relatec
consistency and follow-through.
Limited differentiation of support
barriers.

Inconsistent coordination with st
intervention delivery.

Balanced mix of outreach methc
calls, home visit when appropria
Follow-up routines are consister

Contributes significantly to desic
HSL/SW service systems.
Identifies service gaps and partr
expand supports.

Service delivery is equitable, ba
targeted for high-risk population:

Evidence Exam

Does not use data or structured
No progress monitoring; little evi
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Needs
Improvement

(1M

Proficient (2)

Distinguished
(3)

Designs an approach that is partially congruent with
organizational goals for assessment content and process.
Utilizes standard assessment and data collection tools.

Designs an approach with respect to organizational goals for
assessment content and process. Employs assessment and
data collection tools based on group social-emotional,
behavioral, and academic needs.

Designs an approach fully aligned with organizational goals
for assessment content and process. Adapts assessment
methodologies for individual students, with respect to social-
emotional, behavioral, and academic needs.

Develops assessment and data collection tools that are
equitable and culturally appropriate.

decisions.
Family/student feedback is not g

Uses basic checklists/surveys bt
results.

Data is sometimes collected but
intervention adjustments.
Limited stakeholder sharing or ir

Uses appropriate data tools to g
Monitors progress and adjusts o
type.

Shares relevant findings with Ca
stakeholders and families.

Uses multiple data sources to in
improve outcomes.

Analyzes intervention effectivene
recommends improvements at tt
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Domain 2: The Educational Environment
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Domain 2: The Educational Environment

2a: Creating an Environment of Respect and Rapport

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Descriptors

Interactions with students and families are negative,
inappropriate, or insensitive to cultural backgrounds and are
characterized by sarcasm, putdowns, and/or conflict.

Interactions with students and families are generally appropriate.
Concerns/issues related to insensitivity to cultural or
developmental factors occasionally occur.

Interactions with students and families are characterized by a
sense of rapport. Demonstrates adequate knowledge of
equitable practices for diverse student populations and
acknowledges and respects cultural and developmental
differences.

Interactions with students and families are consistently
characterized by a high level of respect and rapport; students
and families report a supportive and caring relationship. Applies
an extensive knowledge of equitable practices in working with
diverse student populations; acknowledges and respects cultural

Evidence Exar

Communication with students
or includes sarcasm/blame.
Fails to use respectful, traums
difficult conversations.

Does not establish norms for
or inappropriate comments gc
Ignores cultural/family contexi
insensitivity.

Generally respectful interactic
across families/student group
Cultural/developmental factor
(tone or assumptions create t
Inappropriate comments/behe
inconsistently.

Student voice is limited; meet
minimal relationship-building.
Rapport varies across studen
settings.

Uses strengths-based, culture
communication consistently.
Establishes respectful norms
escalates appropriately.
Encourages student voice in ¢
support plans).

Families report feeling heard :

Strong rapport and trust; fami
proactively.

Uses conflict resolution strate
relationships and improve coll
Demonstrates deep equity-ba
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and developmental differences.

2b: Fostering Learning Cultures in Online Learning

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Descriptors

Does not contribute to a culture for learner success.
Communicates little or no expectations for student achievement,
behavior, and attendance.

Contributes to a culture of learner success when directed.
Communicates minimal expectations for student success.

Establishes a culture that supports success for all learners.
Communicates realistic expectations using positive
reinforcement. ldentifies existing school and community
resources that support student success.

Establishes a culture that promotes success for all learners;
exhibits leadership in mobilizing individuals to work together to
help students achieve success. Communicates rigorous, realistic
expectations for students, using positive reinforcement and
supportive accountability. Identifies gaps in school and
community resources and engages stakeholders to create
additional opportunities that support student success.

2c¢: Managing Procedures in Online Environments

Level

Failing (0)

Descriptors

Does not follow routines or procedures when dealing with a
crisis; assumes a passive role in critical events. Lack of time
management results in unmet deadlines.

approach for diverse populatic
Consistently builds bridges be
teams.

Evidence Exar

Communicates little/no expec
engagement, or accountability
Does not address barriers img
housing instability, mental he
Minimal follow-up; low studen
remains unaddressed.

Encourages engagement whe
consistency.

Expectations are vague (“log |
support strategies.
Recognizes inequities but inte
inconsistent.

Reinforces attendance/engag
positive reinforcement.
Identifies and connects familie
resources to support success
Supports a culture of persistel
through consistent outreach.

Leads efforts that build schoo
engagement and accountabili
Identifies resource gaps and r
create added supports.

Evidence shows improved en:
underserved/high-risk groups.

Evidence Exan

Does not follow crisis procedt
reporting/escalation.
Misses deadlines (home visit
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Needs
Improvement

(1)

Proficient (2)

Distinguished
(3)

2d: Managing Student Behavior in Online Environments

Level

Failing (0)

Needs
Improvement

(1

Follows routines and procedures as outlined when dealing with

a crisis; responds to novel or critical events when directed.

Manages time ineffectively, resulting in decreased productivity.

Participates in the development and maintenance of routines
and procedures for novel or crisis situations; appropriately
responds to critical events. Manages time effectively.

Assumes a leadership role in the development of routines and
procedures for novel or crisis situations; identifies and initiates

response to critical events. Exhibits excellent time management

skills, resulting in increased efficiency and productivity.

Descriptors

Does not apply clear or consistent standards of conduct when
working with individuals. Offers no assistance to school
personnel relative to implementation of students’ attendance
strategies. Exhibits little or no knowledge of SEL, behavior
theory, or trauma informed care to assist in intervention plans
and school-wide positive support plans.

Applies standards of conduct when working with individuals;
however, standards may be unclear or inconsistently applied.
Provides limited assistance to school personnel relative to
implementation of student attendance strategies. Exhibits
limited knowledge of SEL, behavior theory, and trauma-
informed care to assist in intervention plans and school-wide
positive support plans.

progress notes).
Disorganized workflows lead
incomplete case managemen

Follows procedures in routine
for novel/crisis events.

Time management issues res
incomplete documentation.
Data (attendance/barriers/cor
inconsistently.

Follows crisis procedures apg
efficiently.

Maintains organized routines
documentation, and follow-up
Completes tasks/deadlines cc

Leads and improves procedui
complex cases.

Anticipates emerging concern
appropriate responses.
Supports team efficiency by r
modeling best practice.

Evidence Ex:

No consistent behavior expect
students/families.

Does not support attendance/|
coordination.

Lacks trauma-informed appro:
informed by SEL/behavior the:
Incidents not documented or fi

Standards exist but applied int
students/families.

Provides limited support to sta
strategies.

Documentation is incomplete ¢
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Proficient (2)

Distinguished
(3)

Applies clear standards of conduct when working with
individuals and the community. Provides assistance to school
personnel at the systems and individual level relative to
implementation of student attendance strategies. Demonstrates
knowledge of SEL, behavior theory, and trauma-informed care,
incorporating into behavior plans.

Models high standards of conduct when working with individuals
and the community. Provides guidance and assistance to school
personnel at the systems and individual level relative to
implementation of evidence-based student attendance
strategies. Provides professional development in the area of
SEL, behavior theory, and trauma-informed care; relative to the
school environment, relationship building, and intervention plans
for individuals and the school-wide community.

2e: Organizing the Environment

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Descriptors

Does not organize the online environment with respect to
privacy, safety, and confidentiality; security breaches are likely to
occur.

Organizes the online environment with respect to privacy, safety,
and confidentiality; however, security risks are evident.

Organizes the online environment to maintain privacy, safety,
and confidentiality. Creates a welcoming and positive
environment.

Applies clear expectations cor
conduct.

Uses SEL/behavior and traum
planning supports.
Collaborates with school team
behavior interventions.
Documents behavioral concer
consistently.

Leads system-level support fo
interventions.

Provides PD/coaching to staff
engagement and relationship |
Supports preventative strategi
incidents/improved engageme

Evidence Exan

Confidential information is sh
insecurely.

Communication methods risk
messages, unsecured docs).
Does not respond to safety c«
issues.

Basic confidentiality practices
(inconsistent secure storage)
Digital materials/resources in
families confused on where tc
Safety procedures followed ir

Maintains confidentiality and «
expectations consistently.
Creates a welcoming environ
meetings/outreach.

Uses secure systems for doci
communication.

Safety concerns are addresst¢
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Distinguished
(3)

Organizes the online environment to ensure maximal levels of
privacy, safety, and confidentiality. Creates a welcoming and
inclusive environment that embraces diverse populations.

appropriately.

Models best practice in confic
supports others in compliance
Creates inclusive, culturally r¢
where families feel safe.
Improves systems to strength
protections across service de
Uses feedback to continuous|
and family experience.
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Domain 3: Delivery of Service

3a: Communicating with Students and Families

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Descriptors

Has limited communication with students and families;

communication lacks clarity, accuracy, and/or respect for diversity.

Adequately communicates with students and families, with limited
awareness of stakeholder diversity.

Is effective in communicating with students and families,
acknowledging general stakeholder diversity.

Evidence Exai

Expectations, procedures, or
inaccurate.

Limited or inconsistent comm
families.

Messages lack clarity, timelin
and family diversity.
Communication is not docum
support objectives.

Communication occurs but is
responding to student/family «
Outreach focuses mainly on g
based communication.

Some messages are unclear
action is needed or by when).
Limited adaptation for family |
language barriers, technology
Documentation exists but is it
outcomes, or next steps).

Regular outreach to students,
attendance, engagement, anc
concerns.

Uses multiple methods appro
text/Parent Square, LMS mes
Explains school processes cli
expectations, STM supports,
community resources).
Communication reflects respe
uses interpreters/translated s
All contacts are documented
and follow-up steps.
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Distinguished
(3)

3b: Using Questioning, Discussion and Consultation Techniques

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Is effective and consistent communication strategies with students
and families, exhibiting sensitivity regarding cultural,
developmental, religious, and other factors.

Descriptors

Generally uses ineffective and unreliable information-gathering
techniques. Attempts to gather information but does not elicit
student and/ or family participation and does not include other key
parties. Uses information gathering tools that are culturally and
racially insensitive.

Uses data collection tools that are outdated and potentially bias.
Uses effective and reliable information-gathering techniques albeit
irregularly. Attempts to gather information and elicits student
and/or family participation but does not consistently include
information from other key parties.

Gathers data through tools that are culturally and racially
appropriate and free from bias. Uses effective, reliable, and
comprehensive information-gathering techniques consistently.
Collaborates effectively with others for information gathering and
sharing.

Proactively builds relationships
escalate (welcome calls, early
Supports student voice by hel
meetings and communications
Facilitates collaborative comm
school teams (teachers/counst
barriers.

Communication plans reflect d
disability, trauma, and family ¢
consistent and documented.

Evidence Exa

Uses mostly yes/no or proce
log in?”) with little exploratiol
Does not obtain student/fam
assumptions or one-sided n:
Communication style is cultL
based.

Fails to consult with key staf
nurse, special ed case mane

Uses basic information-gath:
(missing key context or parti
Same student dominates dis
engagement strategies.

Questions show partial awar
(technology, work schedules
Consultation with staff occur
rather than proactively.

Uses consistent, culturally re
identify barriers to attendanc
Gathers information from mt
family, teachers, IC/attendar
Uses structured tools (needs
checklists, referral forms) ap
Consults effectively with MT:
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Distinguished
(3)

Develops information-gathering tools that are culturally and racially
appropriate and free from bias. Uses information-gathering
techniques characterized by thoughtful preparation, highly
effective interactions, and strategic use of knowledge of district
policy and procedures, and informing goal development within a
team context. Empowers students, families, and other key parties
to actively participate in the information gathering process.

3c: Engaging Students, Families and Stakeholders in Service Delivery

Level

Failing (0)

Needs
Improvement

(1

Proficient (2)

Descriptors

Does not engage students or stakeholders in the learning
environment or engagement is insensitive or inappropriate.

Engages students and stakeholders in the learning environment,
but engagement may be limited or occasionally inappropriate.
Provides limited structures and supports to facilitate continued
student engagement in learning.

Engages students and stakeholders appropriately. Provides
structures and supports to facilitate continued student engagement
in learning.

findings clearly.

Develops/adapts informatior
reduce bias and improve cor
Facilitates collaborative prokt
where all parties contribute (
Uses consultation to inform 1
development and shared pla
Empowers families/students
propose solutions.

Evidence Exa

Outreach is minimal; studer
rare.

Services are “one and done
engagement plan).
Interactions are insensitive,
to family context.

Little/no stakeholder involve
not looped in).

Engagement strategies are
uneven across families.
Limited student voice; adult:
Service delivery not clearly
needs (housing, food insect
health).

Underuse of engagement tc
flexible scheduling, support

Uses strengths-based enga
increase participation in sug
Involves key partners (coun
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Distinguished
(3)

Engages students and stakeholders through a culturally responsive
learning environment. Mobilizes structures and supports to facilitate
continued student engagement in learning. Empowers all parties to
take ownership of continued engagement and positive outcomes.

3d: Using Strategies in Service Delivery

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Descriptors

Does not target interventions to student needs. Does not monitor
progress towards goal achievement through data collection.
Feedback to students and families is absent or of poor quality; does
not engage students and families in self-assessment.

Matches interventions to student needs inconsistently. Provides
limited monitoring of progress toward goals through data collection.
Occasionally provides feedback and at times engages students and
families in self-assessment.

Matches interventions to student needs effectively. Conducts ongoing

monitoring of progress using reliable and valid data. Provides frequent
and helpful feedback; engages students and families regularly in self-

assessment.

to coordinate interventions.
Builds student ownership us
setting tied to attendance/et
Facilitates consistent follow:
checkpoints.

Students and families co-le:
on service design.

Builds sustainable supports
recurring check-ins, consist
Engagement reflects strong
and barrier reduction.
Stakeholders report improve
stronger family-school partn

Evidence Ex

Interventions are not matc
approach for every case).
No progress monitoring; s
knowing impact.

No meaningful feedback ¢
Does not use engagemen
steps.

Interventions are sometim
(gaps in follow-through).
Progress monitoring is lim
outcomes).

Feedback is delayed or ve
Data influences service ac
occasionally.

Matches interventions to t
mental health, housing ins
Uses reliable data (attend
STM notes, engagement i
progress.

Provides frequent, practic:
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Distinguished
(3)

Collaborates with the school community to develop school-wide
positive behavior interventions and monitor progress. Engages
students and families to inform intervention strategies; analyzes data
and responses to interventions to make ongoing changes to improve
outcomes and services.

3e: Demonstrating Flexibility and Responsiveness

Level

Failing (0)

Needs
Improvement

(M

Proficient (2)

Descriptors

Adheres to the established service delivery plan, even when a change
would improve the service delivery. Does not intervene when students
experience difficulty.

Modifies the service delivery plan in response to changing student
needs but with moderate success. Demonstrates limited flexibility in
providing individualized services to students, working within the
constraints of the school environment.

Adjusts service delivery plans as needed in response to changing
student needs, progress monitoring, and evaluation data. Responds
to input from stakeholders and makes accommodations and adjusts

families to resources.
Adjusts strategies based ¢
intensity/tier when needec

Collaborates with school ¢
monitor consistent interve
Analyzes student respons
effectiveness over time.
Engages student/family in
solution selection.

Shares trends and recomt
improvements (e.g., atten
grade group).

Evidence Ex

Continues the same plan
Does not respond when s
Misses opportunities to int
Does not adjust service de
(language, scheduling, tec

Attempts to adjust suppor
success.

Flexibility is limited (meetil
methods, intensity of inter
Intervention changes occt
or escalation.
Inconsistent accommodati
circumstances.

Adjusts interventions base
input.
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Distinguished
(3)

interventions accordingly.

Maintains currency on intervention research to provide the most
current service delivery approaches; advocates for innovative service
delivery approaches. Collaborates with others to make
accommodations and adjustments to the intervention accordingly.

Responds quickly to barri
plans, increased outreach
connections).

Provides flexible options (
varied meeting times, sim|
Demonstrates responsive
concerns with appropriate

Maintains currency on evi
and applies new strategie:
Advocates for innovative ¢
partnerships) to improve ¢
Collaborates across depal
quickly and effectively.

Service delivery reflects p
continuous refinement.
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Domain 4: Professional Responsibilities

4a: Reflecting on Professional Practice and Student Learning

Level Descriptors Evidence Exa

Failing (0) Does not reflect on practice or blames students/technology for o No documented reflection on
lack of success. outcomes.

Student, family, or staff feedb

Strategies do not change des

impact.
Needs Reflects briefly on student outcomes but identifies few concrete e Reflection focuses on student
Improvement steps for improvement, resulting in only slight adjustments. counseling practice.
(1) e Minimal adjustments made to

e Limited use of data or feedba
Reflection documentation is ir

Proficient (2) Reflects thoughtfully, identifying strengths and areas for growth. e \Written self-reflections are co
Adjustments are made to improve student outcomes. or planning processes.
e Attendance, engagement, ant
reviewed to inform adjustmen
e Supports are revised based o
feedback.
e Reflection leads to observablt

Distinguished Engages in continuous, deep reflection, incorporating student e Regular student feedback is ¢
(3) data and peer input. Students contribute to refining practice. reflection tools.
Data dashboards are analyze
Collaborates with colleagues
practices.
e Models reflective practice by
feedback informed changes.

4b: Maintaining Accurate Records and Systems for Managing Student Data

Level Descriptors Evidence Exan
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Failing (0)

Needs
Improvement

(1

Proficient (2)

Distinguished
(3)

Records of student work, progress, or communication are
disorganized or missing. Students and parents lack awareness
of their status.

Record-keeping is partially accurate or inconsistent. Students
and parents may not be fully informed of progress.

Maintains accurate records that are organized and
comprehensive. Maintains confidential records according to
local policy and state and federal law.

Maintains a well-organized system of record-keeping
characterized by accuracy and comprehensiveness; information
is readily accessible and easily retrieved. Maintains highest
level of confidentiality and compliance in accordance with local
policy and state and federal law.

4c: Communicating with Families and Stakeholders

Level

Failing (0)

Descriptors

Rarely or never communicates with students and families, or
communication is disrespectful/unclear.

Session notes or intervention
inaccurate.

Student or family communicat
Required timelines (e.g., IEP,
Confidential information is mis
improperly.

Students and families are una
status.

Session records are updated :
Incomplete documentation of
Progress monitoring notes are
Some deadlines are met late «
Confidentiality practices are fc

Session notes and communic:
organized.

Student and family communic
appropriate systems.

Records align across platform
Campus, MTSS tools).
Communication and documen
consistently followed.

Shares appropriate progress
and families.

Regular documented check-in
monitoring and support.
Record-keeping practices mo
support system-level improvel

Evidence Exanr

No outreach through email, pt
Uses unprofessional or confus
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Needs Communication with families is occasional and generic. Focus
Improvement is mainly on problems, not successes.

(1

Proficient (2) Communication is frequent, clear, respectful, and supportive.

Families are partners in student service delivery.

Distinguished Families are deeply engaged as collaborators in service
(3) delivery. Communication is two-way, culturally responsive, and
proactive.

4d: Participating in a Professional and School Communities

Level Descriptors

Failing (0) Has negative or self-serving relationships with colleagues.
Does not participate in, and generally avoids, events and/ or
projects for the professional community.

Families are unaware of stude
expectations.

Doesn’'t break down complex :
terminology into more underst
phrases.

Communication is generic or r
limited personalization.
Outreach focuses mainly on p
strengths or growth.

Families receive limited guidal
supports.

Few proactive check-ins or fol
Accessibility needs (language
addressed.

Communicates successes as
Changes format (e.g. email, te
ensure regular progress upda
Uses parent portals to share i
feedback.

Proactively offers virtual confe
discuss student progress.
Communication requirements
Provides multilingual outreach
needed.

Invites families to contribute re
service activities.

Hosts virtual family events or ¢
student achievements.
Provides information to familie
deadlines.

Evidence Exam

Non-attendance in staff meetir
Ignores school-wide communi
Does not contribute to team ct
committees.
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Needs
Improvement

(M

Proficient (2)

Distinguished
(3)

Maintains relationships that are perfunctory and fulfill required
duties. Participates in events or projects for the professional
community when requested.

Participates in collaborative efforts with colleagues; maintains
positive relationships with colleagues. Participates in events or
projects for the professional community.

Proactively seeks opportunities for professional collaboration
with others; maintains productive relationships characterized by
mutual support and cooperation. Makes substantial
contributions to the professional community.

4e: Growing and Developing Professionally

Level

Failing (0)

Needs
Improvement (1)

Descriptors

Resists feedback, avoids professional growth, and remains
unaware of current practices in online learning.

Participates in required PD but shows limited application or
initiative.

Does not follow norms and prc

Attends required virtual meetir
contribute.

Limited collaboration on projec
Minimal engagement in online
or shared resources.
Inconsistently follows establist
procedures.

Shares resources and strategi
department or professional col
Actively participates in online |
or collaborative planning sessi
Provides feedback and engag
dialogue in virtual platforms.

Volunteers to help support sct

Leads professional learning se
Shares best practices in confe
online forums.

Initiates cross-departmental cc
programs.

Seeks out new information or |
related topics and shares with

Evidence Exar

Does not attend or complete |
(PD).

Ignores supervisor or peer fe:
Demonstrates no effort to lea
practices or digital tools.

Attends PD sessions but doe:
practice.
Rarely reflects on or discusse
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Proficient (2)

Distinguished
(3)

Engages in meaningful professional learning, applying new
knowledge to practice.

Pursues ongoing learning, contributes to the profession, and
models a growth mindset.

4f: Showing Professionalism

Level

Failing (0)

Needs
Improvement

(1

Descriptors

Acts unethically or disregards responsibilities. Reliability is
absent.

Shows partial professionalism, with occasional lapses in
judgment, reliability, or advocacy.

Minimal engagement with prc
online communities.

Implements new digital tools,
learned in PD.

Maintains reflective journals,

Shares learning with colleagu
development sessions or tear

Presents at webinars, worksh
Publishes resources, blogs, ¢
audiences.

Leads innovation projects or |
Earns advanced certifications
endorsements.

Completes coursework and ir
practice.

Actively contributes to colleac
modeling and promoting effec

Evidence Exam,

Misses meetings or scheduled
Sends unprofessional or inapp
Breaches student confidentiali
policies.

Does not adhere to establishet
Doesn’t follow up with parent ¢
concerns/requests.

Inconsistent or unclear commt
students, or families.

Frequently late in completing t
Provides minimal advocacy for
Sometimes follows up with par
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Proficient (2)

Distinguished
(3)

Demonstrates integrity, reliability, and advocacy for students.
Professional conduct is consistent.

Demonstrates exemplary professionalism by promoting equity,
advancing student learning, and contributing to academic
excellence within and beyond the school community.

Meets deadlines and fulfills res
Maintains confidentiality and a
and procedures.

Actively advocates for student
equitable access.

Always follows up on student/t

Leads initiatives that promote «
achievement or school improvt
Provides guidance and resourt
ethical and professional practic
Contributes to improving schoc
procedures to enhance fairnes
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Reading Muhlenberg Career and Technology Center
Cyber/Charter Enrollment Agreement

This Enroliment Agreement is made and entered into this 9" day of February 2026, by
and between Reading Muhlenberg Career and Technology Center, hereafter referred to
as "RMCTC", with administration offices at 2615 Warren Road, Reading, PA 19604

And

21st Century Cyber Charter School hereafter referred to as "Cyber/Charter School".

The parties hereto agree as follows:

1. RMCTC is a career and technology center located in Berks County, PA. RMCTC
receives students from the Reading and Muhlenberg School Districts and Berks
Catholic High School.

2. The Cyber/Charter School wishes to enroll students at RMCTC for the
2026-2027 school year.

3. The student will only be offered enrollment where openings exist after enrollment
of students from the sending districts have been exhausted.

4. Enrollment of individual students will be at the sole and complete discretion of
RMCTC, which said discretion shall be based on criteria established by RMCTC.

5. Providing and coordinating transportation for the Student shall be the
responsibility of the Cyber/Charter School.

6. Prior to enroliment, the Cyber/Charter School shall provide RMCTC any and all
information requested pertaining to the academic and discipline records of any
student who seeks to make an application to RMCTC. Should the student have
an IEP, a copy of that plan shall be provided to RMCTC prior to enrollment. All
specialized services identified in the student's IEP shall be provided by the Cyber/
Charter School.

7. The annual tuition rate to be paid by the Cyber/Charter School for the Student
attending RMCTC shall be $8,187.47. The annual tuition rate to be paid by the
Cyber/Charter School for any special education or special needs students
attending RMCTC shall be $8,994.55. The final determination of tuition amounts
shall be made by RMCTC. Tuition shall be paid on a semester basis and shall be
prepaid prior to each semester of the school year.

8. The Cyber/Charter School Student shall be subject to the disciplinary rules of
RMCTC while attending the programs of that institution. While attending RMCTC,
students shall be subject to all disciplinary determinations made by RMCTC.

Page 178 of 244



9. Students may be removed from the RMCTC program for disciplinary
reasons at the sole discretion of RMCTC.

10. The term of this Agreement shall be for the 2026-2027 School Year.
IN WITNESS WHEREOF, the parties hereto set their hands and seals on the date first
written above intending hereby to be legally bound.

READINGMUHLENBERG CAREER AND TECHNOLOGY CENTER:

Witness: Name:
Title:
Date:
21st CENTURY CYBER CHARTER SCHOOL.:
Witness: Name:
Lisa A. lozzi, Board Secretary Title: Board of Trustees Chairperson- Andrea Fox
Date:

Students Attending the Program: _
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SERVICE AGREEMENT EXTENSION

This SERVICE AGREEMENT EXTENSION is made this 4™ day of February 2026, by
and between Chadds Ford Alternacare Inc. (d/b/a CritiCare ) a corporation organized under the
laws of the Commonwealth of Pennsylvania (the “Company”) and 21% Century Cyber Charter
School (“the School), a charter school located in the Commonwealth of Pennsylvania. The
School District and the Company may each be referred to individually as a “Party” and
collectively as the “Parties.”

WITNESSETH

WHEREAS, the Parties entered into a Service Agreement on or about May 14, 2025, a
copy of which is attached hereto as Exhibit 1 (the “2025 Service Agreement”); and

WHEREAS, the Parties wish to continue their relationship on the terms set forth in the
2025 Service Agreement without interruption through at least June 26, 2027, by extending that
agreement on the same terms;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
are hereby forever acknowledged and intending to be legally bound, the Parties hereto agree that:

1. As hereby extended, the 2025 Service Agreement shall continue in full force and
effect from March 8, 2026, through and until June 26, 2027, unless amended or
extended by written agreement of both Parties or sooner terminated.

IN WITNESS WHEREOF, and intending to be legally bound hereby, the Parties hereto
have executed this Agreement the day and year first above written.

Attest: 21% CENTURY CYBER CHARTER SCHOOL
Date Andrea Fox, Board of Trustees Chairperson
Attest: CHADDS FORD ALTERNACARE INC.

Date
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SERVICE AGREEMENT

This SERVICE AGREEMENT is made this day of April 2025, by and
between Chadds Ford Alternacare, Inc. {d/b/a CritiCare ) a corporation organized under
the laws of the Commonwealih of Pennsylvania located at 5 Christy Drive, Suite 104,
Chadds Ford, PA 19317 (hereinafter the “Company”) and 21st Century Cyber Charter
School ("hereinafter the “Schoot"}, a charter schoo! located at 1245 Wrights Lane, West
Chester, PA 19380. The School and the Company may each be referred o
individually as a "Party" and collectively as "the Parties.”

WITNESSETH

WHEREAS, the Company is a home health and nursing agency that provides
nursing, personal care attendants, and non-nursing care in home, school, and facility
settings for both adults and children, a field with increasing competition; and

WHEREAS, the School requires the services of licensed registered nurses
("RNs™), licensed practical nurses ("LPNs"} and/or personal care assistants ("PCAs") to
provide various professional and para-professional services to the students under the
supervision of the School and the School also lacks the experience and/or resources
needed to identify, select, hire, train andfor retain such professionals and
paraprofessionals; and

WHEREAS, the Company has offered to provide the School with individuals
having the required professional and para-professional skills, qualifications, and
specialized training necessary to provide such professional and para-professional
services in home and school settings and make available the Company's confidential and
proprietary information to do s0; and

WHEREAS, the School desires to receive the Company's specialized services,
including the services of the Company's employees with training necessary to work in
home and school settings and who have had access to the Company's confidential and
proprietary information to perform services for the benefit of the School and its
students under the supervision of the School; and

NOW, THEREFORE, for and in consideration of the Company's agreement to
provide the School with its personnel with specialized training and confidential and
proprietary information, and the mutual promises and covenants contained herein and
cther good and valuable constderation, the receipt and sufficiency of which are hereby
forever acknowledged and intending to be legally bound, the Parties hereto agree as
follows:

The Company and the School agree that the School is relying on the Company to
employ and provide the School with individuals with the professiona! and/or para-
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professional skills, qualifications, and specialized training required to work in school
settings and with access to the Company's confidentiai and proprietary information in
order for such Registered Nurses ("RNs"), Licensed Practical Nurses ("LPNs"), and
personal care assistants ("PCAs™) (coilectively "the Company’s Employees"), to provide
the services required by the Schao.

2. No employee, servant, or personnel of the Company shall be, or be deemed to be,
an employee, servant, or personnel of the School and are not entitied to any
benefits provided by the School io the same.

3. The relationship between the Company and the School shall be one where
the Company, including its agents, directors, employees, officers, and servants, is,
oris deemed to be, solely that of an independent contractor. Any benefits provided
to the Company’s agents, directors, employees, officers, personnel, and servants
shall be provided by the Company.

4, The Company agrees to employ fully qualified, and licensed RNs, LPNs, and PCAs
and to deliver the necessary and prescribed professional and/or para-professional
services to students identified by the School as in need of same at the School
and at those locations designated by the School. This paragraph shall not be
construed so that this Agreement is deemed to be a requirement contract and all
services provided hereunder are contingent upon the availability of the
Company's employees and the communication of the needs by the School to the
Company in sufficient time for Company to provide the requested personnel.

5. The Company agrees to make available a full range of professional and
paraprofessional services typically provided by RNs, LPNs and PCAs, which may
include, but are not limited to, providing substitute school nurses; health room
nurse; nurses for field trips, as necessary (day/overnight/weekend); nurses for
transportation toffrom schoal: special needs nursing and personal care; after
schoollextracurricular activities; and nursing services for extended school year
programs and summer camps. Such services shall include, but are not limited to,
riding with the student on hisfher school bus to and from school, field trips, or
other arranged outings.

6. Skilled nursing services may include providing nursing care relating to
tracheostomy tubes, g-tubes/j-tubes, diabetic care, catheterizations, seizure
disorders, nurses for field/camping trips (day or overnight), where required, health
screenings, administering medications including flu shots, vaccinations, and other
inoculations,

7. It is understood and agreed that neither the Company nor the Company's
Employees shall be responsible for providing any medical equipment or supplies,

diagnostic equipment, tools or medication or products or goods of any
kind(collectively, "Nursing Supplies, Medication, and Equipment"). This is a

2
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10.

1.

contract for services only. Al Nursing Supplies, Medication, and Equipment
shall be provided by either the School or the Student(s) for whom such Nursing
Supplies, Medication and Equipment are required. The School shall make
available wireless fidelity access (WiFi) to Company Employees assigned to
perform services in its locations at no charge to the Company and/or to the
Company's Employees to the extent necessary for Company Employees to
perform services.

The School agrees to identify and inform the Company of any special needs of
students, students with disabilities, or other individuals for whom the Company is
requested to provide care. The -School understands and expects that the
Company's Employees shall be prepared to take all such action in accordance with
reasonable instructions and directives from physicians, the student's Plan of Care,
or any other nursing action that is or can be deemed to be reasonable, necessary,
and appropriate to assist the student during the onset of any emergency situation
or unexpected sudden medical episode until such episode is fully ameliorated.

The Company agrees to communicate with the School, students, parents,
guardians, and physicians as reasonably required by the School policy and
applicable laws and regulations. Similarly, the School shall make available to the
Company contact information for parents, guardians and physicians as well as
current information and updates on medical conditions and required care,
including Individual Education Plans, Care Plans, and any other information that
the School receives from students, parents, guardians, and physicians that may be
applicable to students for whom Company is, or may be, rendering care.

The School agrees to inform the Company of any material changes in the physical
or medical condition of students for whom Company Employees are or may be
rendering care; as well as any changes to daily bus schedules or field trips for which
the Company Employees are providing services; and any other known matter that
could affect or impact the Company Employees' ability to provide designated
students with services.

The Company will provide the School with a copy of all background checks
required by law for all of the Company's Employees providing services to the
School's students prior to the individuai Company Employee's initial assignment.
Such background checks and clearances include (i) original state and federal
criminal history background checks as required by Section 111 of the Pennsylvania
School Code, 24 P.S. §1-111; (i) original official Child Abuse History Clearance
regarding child injury or abuse from the Pennsylvania Department of Human Services
as required by 23 Pa. C. S. § 6344 et. seq. Company hereby warrants and represents
that it shall maintain for all individuals providing services pursuant to this Agreement
criminal history background checks and clearance statements referred to in this
paragraph which shall be renewed for all such personnel at least every sixty (60)

3
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12.

13.

months. Under no circumstances will Company and/or its employee, agent, specialist,
staff member, or any personnel be permitted to work with any School student until the
terms of this paragraph have been complied with. School shall confidentially maintain
a copy of the records and clearances referred to in this paragraph to the extent required
by applicable law. Company shall comply with applicable state and federal laws and
regulations regarding the health, welfare and safety of Students. Company shail
undertake no action regarding any Student that violates appiicable state or federal laws
or regulations regarding the health, welfare or safety of Students. Company shall be
solely responsible for the costs of complying with this Section.

Any Company Empioyee providing services under this Agreement shall hoid
all licenses andfor certifications necessary to provide said services within
the Commonwealth of Pennsylvania. Services must be performed by the
Company Employee within their area of licensure and/or certification. The
Company and any Company personnel providing services under this Agreement
shall provide services, which conform to the standards for practice, in compliance
with the laws of the Commonwealth of Pennsylvania. Company represents and
warrants that Company and its employees, agents or personnel possess the skills,
qualifications, experience, licenses, certifications, and clearances hecessary to
perform adequately the services that it is to supply to School under this
Agreement.

The School recognizes and agrees that it will be introduced to the Company's
Employees, who have been selected, hired, trained, employed, and are familiar
with the Company's business practices, trade secrets, and other proprietary
information, that the Company has devoted a considerable amount of time, effort,
and expense te hiring and training the Company's Employees, that the Company's
Employees comprise valuable assets of the Company, and that the School's direct
or indirect hiring or solicitation of the Company's Employees to become employees
of either the School or any other entity providing the same or similar services
as the Cornpany would be highly damaging to the Company's business.
Accordingly:,

a. It is an express condition of this Agreement that the Scheol will not during
the Term of this Agreement and for a period of twelve (12) months following
termination of this Agreement for any reason, directly or indirectly! hire
and/or employ the Company's Employees who are presently or have within
the preceding twelve (12) months worked at any school or facility within the
School.

! Indirectly hiring the Company’s employees includes but is not limited to obtaining services from the

Company’s employees through an agency or entity other than the Company, including competitors of and

entities whose services are the same or substantially simifar to the Company.
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14.

b. The Schoo! agrees that for a period of twelve {12) months following
termination of this Agreement for any reason, the Scheol will not directly or
indirectly solicit or cause others to solicit, either directly or indirectly, any
Company Employee who has provided services to the School to become an
employee, independent contractor, or service provider of the School,

C. The Schocl understands and agrees that the services provided by the
Company are necessarily of a special, unique, and extraordinary nature and
that the loss arising from a breach of the terms of this paragraph cannot
reasonably and adequately be compensated by money damages, as such
breach will cause irreparable harm to the Company. Accordingly, if this
prevision is violated by the School or its successors and assigns, the School
agrees that the Company will be entitied to an injunction in a court of law or
equity without the necessity of posting any bond in cash or otherwise.

d. The School and the Company expressly agree that the court adjudicating
enforcement of this provision shall have the power to reduce the duration
and or limit the geographical area and/or delete such specific words or
phrases which the court shail deem necessary to permit enforcement of
such term, provision, or paragraph in restricted form.

e In the event that the School wishes to directly employ a Company Employee
subject to the terms of this paragraph of the Agreement, the School will
inform the Company in advance of informing that Company Employee of its
interest in doing so. The Company, in its sole discretion, may or may not
agree to permit the School to directly employ a Company Empioyee. In the
event that the Company does agree, the School shall compensate the
Company for the loss of its Employee which compensation will reflect the
value of services lost to the Company and will be agreed upon through good
faith negotiations.

f it is expressly undersicod and agreed that any breach of the
provisions of this paragraph constitute 2 material breach of this Agreement.

Term of Agreement/Termination. This Agreement shall continue in effect from
March 10, 2025, until March 7, 2026, unless extended by agreement of both
Parties or sooner terminated by either party by giving the other party advanced
notice in writing of at least 30 days. Either party may terminate this Agreement, for
any reason, upon thity (30) days prior written notice to the other party
Notwithstanding anything to the contrary herein, sither party may also terminate
this Agreement before the expiration date of the Term for a material breach of the
Agreement. In such a case, written notice shall be provided to the Defaulting
Party, which shall include the nature of the breach, methods to cure the breach,
and a deadline by which to cure the breach of no less than fifteen (15) days.
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16.  Payment:

a.

b.

The School agrees to a minimum three (3) hours per shift.

The School agrees to give a minimum 3 hours' notice for cancelled shifts. If
the School does not inform the Company of cancellation and a CritiCare
employee reports to the assignment, the School agrees te pay the Company
for 3 hours of the CritiCare employee's time.

For each hour of professional or paraprofessional nursing services provided
by assigned Company Employees, the School agrees to pay the Company
at the respective Rates of Service enumerated in Appendix A. Unless
otherwise agreed, all services performed by assigned Company Employees
above three (3) hours will be calculated in fifteen (15) minute increments
based on the actual time spent by the Company Employee, with any portion
of a fifteen minute increment greater than eight (8) minutes rounded up to
the next increment and less than eight minutes rounded down.

The Company agrees to invoice the School no later than 60 days following
the delivery of services under this Agreement and the School likewise
agrees to make every effort to remit payment to the Company as soon as
possible, preferably within 60 days from the date of invoice for said services.
If payment is not received within 60 days from the date of the invoice, a
2% finance charge will be applied based on the invoice total. It is
understood and agreed that invoices issued pursuant to this paragraph will
be transmitted electronically in a manner specified by the School by
providing notice of same pursuant to the terms set forth below.

16.  Insurance:

a.

The Company agrees to maintain professional liability insurance in the
minimum amount of $1,000,000.00 (One Million Dollars) for each claim
and $3,000,000 (Three Miltion Dollars) in the aggregate. The Company
agrees {0 maintain Abuse & Molestation liability insurance coverage in
the minimum amount of $1,000,000.00 (One Million Dollars) for each claim
and $3,000,000 (Three Million Doflars} in the aggregate. Company shall
have the School named as an additional insured on its liability insurance
policy. Company shall furnish School with a certificate of insurance
showing the type and amount of insurance prior to the commencement of
services under this Agreement.

The School agrees to maintain comprehensive general fiability insurance in
the minimum coverage amount of $1,000,000.00 (One Million Daollars) for

6
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17.

18.

18.

20.

each claim and $3,000,000.00 (Three Million Dollars) in the aggregate.

C. The Company will maintain Workers Compensation Insurance as required
by statute for all employees, contractors and subcontractors providing
services to the School students.

d. The School further covenants and agrees that it shalltake reasonable steps
to insure that all persons or entities providing transportation of any kind
relevant to this contract (i.e., both daily transportation and for field trips) for
students and the Company Employees shall at all times maintain all
insurance required by applicable law and regulation, which, at a minimum
shall include comprehensive general liability of not less than One Million
Dollars ($1,000,000.00) per occurrence and Automobile Insurance of not
less than Five Million Dollars ($5,000,000.00) per occurrence.

Integration. This Agreement, including and together with any related exhibits,
schedules, attachments, and appendices, constitutes the sole and entire agreement
of the Parties with respect to the subject matter contained herein, and supersedes
all prior and contemporaneous understandings, agreements, representations and
warranties, both written and oral, regarding such subject matter. The Parties
acknowledge and agree that if there is any conflict between the terms and
conditions of this Agreement and the terms and conditions of any exhibit, schedule,
attachment and appendix, the terms and conditions of this Agreement shall
supersede and control. No modification of this Agreement shall be binding unless
written and signed by the Parties to this Agreement.

Governing Law. This Agreement shall be governed by and construed according to
the laws of the Commonwealth of Pennsylvania without giving effect to the conflict
of laws provisions thereof to the extent such principles or rules wouid require or
permit the application of the laws of any jurisdiction other than those of the
Commonwealth of Pennsylvania.

Dispute Resolution Mechanism. The Parties shall resolve any dispute, controversy,
or claim arising out of or reiating to this Agreement, or the breach, termination or
invalidity hereof (each, a "Dispute”), under the provisions of paragraphs 20 through
25. With the exception of disputes arising under paragraph 14 of this Agreement,
the procedures set forth in paragraphs 20 through 25 shall be the exclusive
mechanism for resolving any Dispute that may arise from time to time and
paragraphs 20 through 25 are express conditions precedent to litigation of any
Dispute.

Negotiations. A party shall send written notice to the other parly of any Dispute
("Dispute Notice"). The Parties shall first attempt in good faith to resolve any
Dispute set forth in the Dispute Notice by negotiation and consultation between
themselves, including not fewer than one (1) negotiation session with at least one

7
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21.

22.

23.

senior manager or individual with authority to resolve the Dispute present for each
party. In the event that such Dispute is not resolved on an informal basis within
thirty (30) days after one party delivers the Dispute Notice to the other party
("Escalation to Mediation Date"), whether the negotiation sessions take place or
not, either party may initiate mediation under paragraph 21.

Mediation:

a. Subject to subparagraph b., the Parties may, at any time after the Escalation
to Mediation Date. agree to and submit the Dispute to any mutually agreed
to mediation service for mediation by providing to the mediation service a
joint, written request for mediation, setting forth the subject of the dispute
and the relief requested. Ifboth Parties agree to mediation, the Parties shall
cooperate with one another in selecting a mediation service and shall
cooperate with the mediation service and with one another in selecting a
neutral mediator and in scheduling the mediation proceedings. If both
Parties agree to mediation, the Parties covenant that they will use commercially
reasonable efforts in participating in the mediation. Neither party is obligated to
agree to or engage in Mediation. If selected, the Parties agree that the mediator's
fees and expenses and the costs incidental to the mediation will be shared equally
between the Parties.

b. The Parties further agree that ali offers, promises, conduct, and statements,
whether oral or written, made in the course of the mediation by any of the
Parties, their agents, employees, experts, and attorneys, and by the
mediator and any employees of the mediation service, are confidential,
privileged, and inadmissible for any purpose, including impeachment, in any
litigation, arbitration or other proceeding involving the Parties, provided that
evidence that is otherwise admissible or discoverable shall not be rendered
inadmissible or non-discoverable as a result of its use in the mediation.

Litigation. If the Parties cannot resolve any Dispute for any reason, including, but
not limited to, the decision of either party not to enter into mediation or agree
to any settlement proposed by the mediator, within thirty (30) days after the
Escalation to Mediation Date, either party may file suit in a court of competent
jurisdiction in accordance with the provisions of paragraph 23 of this Agreement.

Choice of Forum. Each Party irrevocably and unconditionally agrees that it will not
commence any action, litigatior, or proceeding of any kind whatscever against the
other Party in any way arising from or relating to this Agreement, including all
exhibits, schedules, attachments, and appendices attached to this Agreement, and
all contemplated transactions, including, but not limited to, contract, equity, tort,
fraud, and statutory claims, in any forum other than the United States District Court
for the Eastern District of Pennsylvania or, if such court does not have subject
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24,

25.

28.

27.

28.

matter jurisdiction, the courts of the Commonweaith of Pennsylvania sitting in
Chester County, and any appellate court from any thereof. Each Party irrevocably
and unconditionally submits to the exclusive jurisdiction of such courts and agrees
to bring any such action, litigation, or proceeding only in the United States District
Courtfor the Eastern District of Pennsylvania or, if such court does not have subject
matter jurisdiction, the courts of the Commonwealth of Pennsylvania sitting in
Chester County. Each Party agrees that a final judgment in any such action,
litigation, or proceeding is conclusive and may be enforced in other jurisdictions by
suit on the judgment or in any other manner provided by law.

Waiver of Jury Trial. Each Party acknowledges that any controversy that may arise
under this Agreement is likely fo involve compiicated and difficult issues and,
therefore, each party irrevocably and unconditionally waives any right it may have
to a trial by jury in respect of any legal action arising out of or relating to this
Agreement.

Severability. The provisions of this Agreement shall be deemed independent and
severable. If any provision of this Agreement is found by a court of competent
jurisdiction to be invalid, illegal, or unenforceable, such invalidity, illegality, or
unenforceability shall not affect any other term or provision of this Agreement.
Upon a determination that any term or provision is invalid, illegal. or unenforceable,
the court may modify this Agreement to effect the original intent of the Parties as
closely as possible in order that the transactions contemplated hereby be
consummated as originally contemplated to the greatest extent possible.

Assignment. This Agreement may not be assigned by either party without the
prior express written consent of the other party.

Waiver. No waiver by any Party of any of the provisions of this Agreement shall be
effective unless explicitly set forth in writing and signed by the Party so waiving.
Except as otherwise set forth in this Agreement, no failure to exercise, or delay in
exercising, any right, remedy, power, or privilege arising from this Agreement shal
operate or be construed as a waiver thereof, nor shall any single or partial exercise
of any right, remedy, power, or privilege hereunder preclude any other or further
exercise thereof or the exercise of any other right, remedy, power, or privilege.

Indemnification - Company. The Company agrees to defend, indemnify, and hold
harmless the School, including, without limitation, its agents, directors, officers,
employees, invitees, or guests, from and against any and all claims, losses, costs,
damages and expenses (including reasonable attorney's fees) arising out of any
negligent act(s) or omission(s) of the Company andfor its agents, directors,
employees, officers and servants in the performance of any and all nursing and
personal care services provided hereunder as well as the Company's obligations
under applicable law to maintain the confidentiality of personal health information of

9
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28.

30.

31.

all persons for whom the Company renders care pursuant to this Agreement under
HIPAA and other similar laws. The obligations of this paragraph shall survive the
termination of the Agreement.

Indemnification - School. Subject to the limitations set forth in the preceding
paragraph, the School agrees to defend, indemnify, and hold hammiess the
Company, including, without limitation, its agents, directors, officers, employees,
invitees, or guests, from and against any and all claims, losses, costs, damages
and expenses (including reasonable attomey's fees) arising out of any negligent
act(s) or omission(s) of the School and/or its agents, directors, employees, officers
and servants in the performance of any and all duties and services as well as the
School's obligations under applicable law to maintain the confidentiality of
personal health information of all persons for whom the Company renders care
pursuant to this Agreement under HIPAA and other similar laws. The obligations of this
paragraph shall survive the termination of the Agreement.

Limitation of Liability. IN NO EVENT SHALL THE COMPANY BE LIABLE TO THE
SCHOOL OR TO ANY THIRD PARTY FOR ANY LOSS, CR FOR ANY
CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL, OR
PUNITIVE DAMAGES WHETHER ARISING OUT OF BREACH OF CONTRACT,
TORT, OR OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGE
WAS FORESEEABLE AND WHETHER OR NOT THE COMPANY HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND
NOTWITHSTANDING THE FAILURE OF ANY AGREED OR OTHER REMEDY
OF ITS ESSENTIAL PURPOSE. THIS LIMITATION OF LIABILITY SHALL
NOT APPLY TO ANY DAMAGES ARISING OUT OF COMPANY'S GROsSS
NEGLIGENCEIN NO EVENT SHALL THE COMPANY'S AGGREGATE
LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER
ARISING OUT OF OR RELATED TO BREACH OF CONTRACT, TORT
(INCLUDING NEGLIGENCE), OR OTHERWISE, EXCEED THE AGGREGATE
AMOUNTS PAID OR PAYABLE TO THE COMPANY PURSUANT TO THIS
AGREEMENT IN THE ONE (1) YEAR PERIOD PRECEDING THE EVENT
GIVING RISE TO THE CLAIM.

Notices. All notices, requests, claims, demands, and other communications under
this Agreement (each, a "Notice") must be in writing and addressed to the other
Party at its address set forth below (or to such other address that the receiving
Party may designate from time to time in accordance with this Section). Uniess
otherwise agreed herein, all Notices must be dsiivered by nationally recognized
overnight courier, or certified or registered mail (in each case, return receipt
requested, postage prepaid). Except as otherwise provided in this Agreement, a
Notice is effective only on receipt by the receiving Party and if the Party giving the
Notice has complied with the requirements of this Section.

10
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To the Company at: CritiCare
5 Christy Drive, Suite 104

Chadds Ford, PA 19317
Attn: Nancy P. Hercer, President

With a Copy to: Michael P. Broadhurst, Esquire
Weir LLP
13389 Chestnut Street, 5* Floor
Philadelphia, PA 19107

To the School at: 21+ Century Cyber Charter School
1245 Wrights Ln,
West Chester, PA 18380

With a Copy to: Kevin McKenna, Esquire
McKenna Snyder LLC

350 Eagleview Blvd, Suite 100
Exton, PA 19341

School Billing
Contact Information:

Name: Jason Palaia, Director of Student Services

Mailing Address: 21st Century C
1245 Wrights Lane

West Chester, PA 19380

Email Address: _jpalaia@21cces.org

Phone Number:  (484) 875-5400

IN WITNESS WHEREOF, and intending to be legally bound hereby, the Parties hereto
have executed this Agreement the day and year first above written.

ATTEST: CHADDS Fomﬂ\CARE INC.
By: bfﬂ 4/-
N f Vet

Date: a%-’ ALY

Ushalzeas

ATTEST: 21ST CENTURY CYBER CHARTER SCHOOL:

By: Andrea Eox (May 14 2025 10:59 FDT}

Andrea Fox, Board of Trustees Chairperson

Date: 5-13-2025

11
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CLIENT AGREEMENT (07/31/2024)

THIS CLIENT AGREEMENT (this "Agreement") is made as of February 27, 2026 ("Effective Date") by and

between 215t Century Cyber Charter School ("Facility") and Therapy Source, Inc. ("Therapy Source").

BACKGROUND

A. Facility is located at 1245 Wrights Lane, West Chester, PA 19380.

B. Therapy Source, a Pennsylvania corporation, doing business as TX Source, Inc. in Ohio, New York and
New Jersey, recruits and compensates, as independent contractors, speech-language pathologists,
occupational therapists, physical therapists, psychologists, and similar service providers (each, a
"Therapist") who are available for assignment to schools and healthcare facilities requiring Therapists.

C. Therapy Source wishes to contract with Facility and supply therapy services to Facility. Facility wishes to
contract with Therapy Source and have Therapy Source recruit and compensate contract Therapists who
are available to Facility for therapy services.

NOW, THEREFORE, in consideration of the foregoing and the terms and conditions hereinafter contained,
and for other good and valuable consideration the receipt of which is hereby acknowledged, the parties,
intending to be legally bound hereby, agree as follows:

AGREEMENT
1. Services of Therapy Source, Inc.

1.1 Therapy Source shall use commercially reasonable efforts to supply one or more Therapists as
Facility requests from time to time. All such Therapists shall be independent contractors of Therapy
Source, and neither Therapy Source nor Facility shall hold such Therapists out to third parties as
employees of Facility. Facility shall notify Therapy Source, as soon as practicable, of its
requirements for requested Therapists. Such notice shall specify the date(s), time(s) and location(s)
of service, the number of Therapists required, and the nature of the position to be filled.

1.2 Upon any request of Therapy Source by Facility for a Therapist, Therapy Source shall determine
whether Therapy Source is able to provide to Facility a Therapist who satisfies Facility's
requirements and, if Therapy Source is able to provide such a Therapist to Facility, Therapy Source
shall provide to Facility the resume of such Therapist. If Facility approves of such Therapist's
resume, Facility may, in Facility's discretion, conduct a personal interview with such Therapist. If
Facility is satisfied with such Therapist based upon such Therapist's resume and interview (if
conducted), Facility shall notify Therapy Source that Facility has determined that such Therapist
satisfies Facility's requirements. Upon such notice, Facility shall determine the work schedule for
such Therapist.

1.3 If Facility is not satisfied with any Therapist offered pursuant to Section 1.2, Therapy Source shall
then repeat the procedure outlined in Section 1.2 until (i) Facility determines that a Therapist
satisfies Facility's requirements, or (ii) Therapy Source determines that it is not able to provide a
satisfactory Therapist to Facility.

1.4 Therapy Source shall locate Therapists who will conform to applicable, reasonable policies
respecting appearance and demeanor established from time to time by Facility and communicated
by Facility to Therapy Source and such Therapists.

1.5 Therapy Source shall, promptly following the written request of Facility, withdraw the assignment of
any Therapist for excess absenteeism, for performance substantially below the standards of
performance reasonably required by Facility, Therapist’s personal conflicts and/or issues that will
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affect performance and attendance or if such Therapist is alleged to have committed acts of
dishonesty or fraud in connection with the rendering of therapy services to Facility. Therapy Source
agrees that it will use commercially reasonable efforts to offer a substitute Therapist, upon market
availability, to Facility to replace the withdrawn Therapist in accordance with the procedure set forth
in Section 1.2.

1.6 Therapy Source shall determine the compensation of Therapists. Facility is NOT responsible for the
administration and/or payment of any applicable taxes in connection with the services provided by
Therapists to Facility, (including, but not limited to, local, state, and federal income and wage taxes
and assessments, Social Security taxes, unemployment insurance, and workers' compensation
insurance).

1.7 Facility agrees: (a) to treat the terms of this Agreement, and the terms of any existing and future
amendments and modifications to this Agreement (the "Confidential Information") as confidential
during the term of this Agreement and for the three (3) year period following the expiration or sooner
termination of this Agreement (the "Non-Disclosure Period"), (b) not to disclose, directly or
indirectly, to any Therapist or any other third party, nor permit any Therapist or any other third party
to have access to any or all of such Confidential Information during the Non-Disclosure Period.
Notwithstanding the foregoing, Facility shall have the right to disclose Confidential Information only
to the extent that such disclosure is required by law or court order or by discovery rules in any legal
proceeding. This Section 1.7 shall survive the expiration or earlier termination of this Agreement.

1.8 Each party acknowledges that as a result of this Agreement, they may learn confidential information
of the other party. Confidential information is defined as that information which is private to each
party but is shared by one to the other party as required to accomplish this Agreement. It is agreed
that neither party will disclose any confidential information of the other party to any person or entity.
Neither will it permit any person nor entity to use said confidential information.

Confidential Information of Facility shall include, but is not limited to, any and all unpublished
information owned or controlled by Facility, that relates to the technical, marketing, business or
financial operations of Facility and which is not generally disclosed to the public, including but not
limited to Student Information and Student Records as defined herein, technical data, policies,
financial data and information to include contract terms and provisions, whether disclosed orally, in
writing or by inspection, educational plans and programs. If the receiving party shall attempt to use
or dispose of any of the Confidential Information, or any duplication or modification thereof, in any
manner contrary to the terms of the foregoing, the disclosing party shall have the right, in addition to
such other remedies which may be available to it, to obtain an injunctive relief enjoining such acts or
attempts as a court of competent jurisdiction may grant, it being acknowledged that legal remedies
are inadequate.

Disclosures required by law including properly executed Freedom of Information Act requests and
information shared to the appropriate individuals within the respective organizations as necessary to
execute this Agreement shall be the only exceptions permitted under this Agreement. This Section
1.8 shall survive the expiration or earlier termination of this Agreement.

1.9 If requested by Facility, Therapy Source shall provide to Facility (i) photocopies of licenses,
certifications, registrations, child abuse clearance, criminal history clearance, references,
professional liability insurance and any other documentation required by state law and Facility for
Therapists provided to Facility, and (ii) a certificate of insurance for each such Therapist's
occurrence type professional liability insurance covering claims related to the therapy services
provided pursuant hereto. Such insurance shall be for an amount not less than the greater of: (a)
$1,000,000 per claim and $3,000,000 per incident; or (b) the minimum amount specified by
applicable federal or state law.

1.10  Facility is protected under the Commonwealth of Pennsylvania’s Political Subdivision Tort Claims
Act (Tort Claims Act), and as such, cannot and shall not be held responsible or otherwise liable for
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those actions or inactions specifically enumerated under the Act. To the extent permitted by law,
and as limited by the Tort Claims Act for Facility, each party shall indemnify and hold harmless the
other party from and against any and all claims, penalties, demands, causes of action, damages,
losses, liabilities, costs, expenses (including reasonable attorney’s fees) in law or in equity, of any
kind or nature whatsoever, arising out of or in any manner directly or indirectly related to each
party’s obligations pursuant to this Agreement, except to the extent attributable to the gross
negligence or willful misconduct of the other party, its agents, representatives, officers or
employees. This Section 10 shall survive the termination of this Agreement.

2, TheraWebSM™ Online Therapy Services

21 Facility may request, from time to time, that certain therapy services to be provided through Therapy
Source's online and real-time delivery model, known as TheraWebSM ("TheraWeb"). Services
provided through TheraWeb are referred to in this Agreement as "TheraWeb Services." Facility
agrees to make such request for each of its students/patients for whom Facility desires TheraWeb
Services.

2.2 Upon such request, Facility and the applicable Therapist shall determine whether it is appropriate
for such therapy services to be provided online, through TheraWeb.

23 If Facility and the applicable Therapist mutually determine that it is appropriate for such therapy
services to be provided through TheraWeb, then Therapy Source shall make TheraWeb available
for the provision of such therapy services.

24 Facility shall pay to Therapy Source for TheraWeb Services performed at the rates and prices set
forth on Schedule A. If a TheraWeb Services session cannot be begun or completed because
Facility has not provided all of the Required Technology (as hereinafter defined), in proper working
order, for a scheduled TheraWeb Services session, Facility agrees to pay Therapy Source for the
cost of such session.

25 Therapy Source shall provide the TheraWeb Services in accordance with published guidelines of
agencies and associations that Therapy Source determines to be applicable and authoritative (e.g.,
the American Speech-Language-Hearing Association for speech therapy services; the American
Occupational Therapy Association for occupational therapy services).

2.6 Facility is responsible, at Facility's sole cost and expense, for providing the equipment set forth on
Schedule A, attached hereto and made a part hereof, unless otherwise noted in this Agreement, for
the delivery of such TheraWeb Services (collectively, the "Required Technology"). Facility shall
ensure that the Required Technology is in good working order at all times during the Term. If the
Required Technology is not sufficient to provide proper therapy services through TheraWeb for any
student's particular needs, then Facility shall not request such therapy services to be provided
through TheraWeb, unless and until Facility has updated the Required Technology, as mutually
agreed by Facility and Therapy Source.

2.7 Facility shall indemnify, defend, and hold harmless Therapy Source from and against any and all
claims, penalties, demands, causes of action, damages, losses, liabilities, costs, expenses
(including reasonable attorneys fees) in law or in equity, or any kind or nature whatsoever, arising
out of or in any manner directly or indirectly related to the provision of the TheraWeb Services,
including (without limitation) any equipment provided by Therapy Source in connection with the
TheraWeb Services.

3. N/A
4. Responsibilities of Facility
Therapy Source Confidential Page 3 of 16 2/27/2026
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4.1 Within ten (10) business days following the end of each calendar month during the Term, or
such other period of time mutually agreed upon by the parties hereto, Therapy Source shall
furnish to Facility an electronic invoice that will be available in TSI Facility Portal setting forth
the total number of hours worked for Facility by Therapists and each such Therapist's hourly
rate; with a total calculation for the costs of services for the preceding month. Therapy Source
will have electronic invoicing available through our TSI Facility Portal, this will be Therapy
Source’s primary delivery of invoicing unless specified otherwise. It will be the Facility’s
responsibility to access to the invoicing through the Facility Portal. Within (30) thirty days after
receipt of said invoice, Facility shall pay to Therapy Source, at its address set forth in Section
10 or such other location specified by Therapy Source, and at the times hereinafter specified,
the amount of the total costs for service. If any payment is made after the due date therefor,
Facility shall pay to Therapy Source a late payment charge of one and one-half percent (1%2%)
of the amount of such payment per month, or the maximum rate permitted by applicable law,
whichever is less, for each month or fraction thereof that any payments are in arrears to
Therapy Source. Such late payment charge shall be in addition to, and not in lieu of, all other
remedies available to Therapy Source at law and in equity. Therapy Source may accept any
check or payment without prejudice to its right to recover a balance due or to pursue any other
right or remedy. No endorsement or statement on any check or payment or letter accompanying
any check or payment or elsewhere will be construed as an accord or satisfaction.

4.2 Facility agrees that, for a period of one (1) years after termination of this Agreement, regardless
of the reason for the termination, Facility (or any successor of Facility, including, without
limitation, a successor by merger or an entity that acquired Facility’s assets or equity securities)
will refrain from (a) soliciting or offering a position (indirectly or directly) to any Therapist who
was provided to Facility through Therapy Source or whose name or resume Therapy Source
furnished to Facility, (b) contacting or soliciting any Therapist who was provided to Facility
through Therapy Source or whose name or resume Therapy Source furnished to Facilty, in an
effort to induce or encourage such employee, agent or contractor to reduce, diminish or
terminate his or her relationship with Therapy Source, and (c) accepting or receiving services
from a Therapist who was previously provided to Facility through Therapy Source from another
company and or staffing agency. Facility recognizes that the relationship Therapy Source has
with its contracted Therapists is a legitimate business interest of Therapy Source entitled to
protection and has particular value to Therapy Source, a loss of which cannot be reasonably or
adequately compensated in damages in an action at law. Facility therefore expressly agrees
that Therapy Source, in addition to any other rights or remedies which Therapy Source may
possess, shall be entitled to injunctive and other equitable relief to prevent a breach of this
Section 4.2 by Facility.

4.3 Following written approval therefor from Therapy Source, but not without written approval
therefor from Therapy Source, Facility may offer direct employment, with proof of offer, to such
Therapist(s). Upon such approval from Therapy Source, Facility shall pay to Therapy Source
40% of Therapist’s gross annual salary offered by Facility, following which Therapy Source will
release Facility and the applicable Therapist(s) from the related non-solicitation and non-
complete obligations, with respect to such direct employment by Facility.

4.4 Facility shall pay to Therapy Source for services performed based on Schedule A, attached
hereto and made a part hereof. Facility's obligation to pay for services performed pursuant to this
Agreement shall survive the termination of this Agreement.

4.5 If an uncertified and/or unlicensed Therapist is mutually agreed upon to be placed at Facility,
Facility agrees to apply for any emergency certification and/or state license, as applicable, for such
Therapist, if required, through the applicable state or other governmental agency. Facility agrees
that Therapy Source will not be held responsible in any manner, nor be withheld payment as the
result of such Therapist not being certified and or licensed. To the extent allowed by law, and as
limited by the Tort Claims Act (as defined in paragraph 10 herein), Facility further agrees to
indemnify and hold harmless Therapy Source from and against each and every claim, loss, cost,
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damage, and expense resulting from or in connection with Facility's use of any such uncertified
and/or unlicensed Therapist.

i. If supervision is required, please refer to “Schedule B”.

4.6 If applicable, Facility agrees to provide access to and use of an office at Facility, Facility's therapy
materials, copy machine, paper, and basic office supplies in order for assigned Therapist(s) to
perform services.All claims by Facility having anything to do with the services provided by or on
behalf of Therapy Source hereunder must be made in writing by notice to Therapy Source within
forty-five (45) days after the date on which the services were performed and a failure by Facility to
give such notice shall constitute, by Therapy Source, a complete defense against such claims.

5. Access to Personnel Records of Therapy Source

Therapy Source shall compile and maintain for twelve (12) months accurate and complete records for
Therapists provided to Facility in such form, detail, and manner as Therapy Source determines. Said
records shall be made available for inspection by Facility and its representatives upon reasonable prior
written request during Therapy Source's regular business hours.

6. Non-Discrimination

In the performance of its obligations under this Agreement, Therapy Source and Facility shall comply with
the provisions of all applicable federal, state, and local laws prohibiting discrimination on the grounds of
age, race, color, sex, national origin, religion, citizenship, disability, sexual persuasion, veteran status, or
any other characteristic protected by applicable law.

7. Term of Agreement

7.1 The term of this Agreement ("Term") shall be for one (1) year from the Effective Date. The Term
may renew for additional one (1) year periods, upon written agreement by the parties prior to
the end of the Term. Either party hereto may terminate this Agreement for any reason and or
cancel services of a Therapist(s) previously agreed upon, either before services begin or during
services, by giving at least thirty (30) days prior written notice to the other. If Facility fails to
provide such notice, Facility shall pay to Therapy Source, in addition to any amounts then due
and owing, an amount equal to four (4) weeks of services based on the average or anticipated
(as jointly determined by Therapy Source and Facility) weekly gross billings for services
provided to Facility by all Therapists providing services to Facility.

7.2 Without limiting any of the provisions of this Section 7.2, either party may terminate this
Agreement immediately upon written notice to the other party if the other party (a) which is
Facility, in the case of payments due hereunder, fails to pay any invoice to Therapy Source
within (60) days of the date of the invoice; (b) defaults in its obligations hereunder; (c) makes an
assignment for the benefit of creditors or files a voluntary petition in bankruptcy or shall be
adjudicated bankrupt or insolvent, or shall file any petition or answer seeking any
reorganization, arrangement, composition, readjustment, liquidation, dissolution, or similar relief
for itself under any present or future federal, state, or other law or regulation for the relief of
debtors, or shall seek or consent to acquiesce in the appointment of any trustee, receiver, or
liquidator of all or any substantial part of its properties, or shall admit in writing its inability to pay
its debts generally as they become due; or (d) if a petition shall be filed against that party in
bankruptcy or under any other law seeking any reorganization, arrangement, composition,
readjustment, liquidation, dissolution, or similar relief under any present or future federal, state,
or other law or regulation and shall remain undismissed or unstayed for an aggregate of ninety
(90) days (whether or not consecutive), or any debtor in possession, trustee, receiver, or
liquidator of that party or all or any substantial part of the properties of Facility shall be
appointed without consent or acquiescence and such appointment shall remain unvacated or
unstayed for the aggregate of sixty (60) days (whether or not consecutive). In no event shall
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either party be liable to the other party for any damages that may be incurred by that party as
the result of the termination of this Agreement pursuant to this Section 7.2.

8. Representations and Warranties of Therapy Source

Therapy Source represents and warrants that this Agreement constitutes a valid and binding agreement by
Therapy Source, enforceable in accordance with its terms; and neither the execution and delivery of this
Agreement nor compliance with any of the provisions hereof will violate or conflict with or constitute a
default under (or give rise to any right of termination, cancellation, or acceleration under) the terms or
conditions or provisions of any certificate, note, instrument, bond, lease, mortgage, obligation, agreement,
understanding, arrangement, regulation, law or restriction of any kind whatsoever to which Therapy Source
is a party or by which it or its assets are bound or subject.

9. Representations and Warranties of Facility

Facility represents and warrants that this Agreement constitutes a valid and binding agreement by Facility,
enforceable in accordance with its terms; and neither the execution, delivery or performance of this
Agreement nor the compliance with any provisions hereof will violate, conflict with, or constitute a default
under (or give rise to said right of termination, cancellation, or acceleration under), the terms or conditions
or provisions of any certificate, note, instrument, bond, lease, mortgage, obligation, agreement,
understanding, arrangement, regulation, law, or restriction of any kind whatsoever to which Facility is a
party or by which it or its assets are bound or subject.

10. Indemnification

Facility is protected under the Commonwealth of Pennsylvania’s Political Subdivision Tort Claims Act (Tort
Claims Act), and as such, cannot and shall not be held responsible or other otherwise liable for those
actions or inactions specifically enumerated under the Act. To the extent permitted by law, and as limited by
the Tort Claims Act, Facility shall indemnify, and hold harmless Therapy Source from and against any and
all claims, penalties, demands, causes of action, damages, losses, liabilities, costs, expenses (including
reasonable attorney's fees) in law or in equity, of any kind or nature whatsoever, arising out of or in any
manner directly or indirectly related to Facility's obligations pursuant to this Agreement, except to the extent
attributable to the gross negligence or willful misconduct of Therapy Source, its agents, representatives,
officers or employees. This Section 10 shall survive the termination of this Agreement.

Therapy Source shall indemnify, defend, and hold harmless Facility from and against any and all claims,
penalties, demands, causes of action, damages, losses, liabilities, costs, expenses (including reasonable
attorney's fees) in law or in equity, of any kind or nature whatsoever, arising out of or in any manner directly
or indirectly related to Therapy Source’s obligations pursuant to this Agreement and the Services provided
hereunder, except to the extent attributable to the gross negligence or willful misconduct of Facility its
agents, representatives, officers or employees. This Section 10 shall survive the termination of this
Agreement.

11. Notices and Addresses

Unless specifically provided herein, all notices required to be given under this Agreement shall be given in
writing and shall be sent by United States certified or registered mail, or by a reputable overnight delivery
company, prepaid, and addressed to the proper party, at the following addresses, or to such other
addresses as such party shall give notice to the other party:

To Facility:

To Therapy Source: Therapy Source, Inc., Attention: Mr. Joshua Cartagenova, 5215 Militia Hill Road,
Plymouth Meeting, PA 19462.
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Notices may be given by a party's attorney on such party's behalf. Notices shall be deemed given upon
receipt, refusal to accept, or attempted delivery if a party is not open for business at such party's address
when such delivery is attempted.

12. Severability

In case any one or more of the provisions contained in this Agreement shall for any reason be held to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect
any other provision hereof and this Agreement shall be construed as if such invalid, illegal, or unenforceable
provision had never been contained herein.

13. Amendment

No amendment, modification, or alteration of the terms hereof shall be binding unless the same be in writing
dated subsequent to the date hereof, and duly executed by the parties hereto.

14. Rights and Remedies Cumulative

The rights and remedies provided by this Agreement are cumulative and the use of any one right or remedy
by either party shall not preclude or waive its right to use any or all other remedies. Said rights and
remedies are given in addition to any other rights the parties may have by law, statute, ordinance, or
otherwise.

15. Waiver of Default

No waiver by the parties hereto of any default or breach of any term, condition or covenant of this
Agreement shall be deemed to be a waiver of any other breach of the same or any other term, condition, or
covenant contained herein.

16. Force Majeure

Neither party hereto shall be considered in breach or default in the performance of its obligations hereunder
(other than its obligation to make any payment of money hereunder), or be liable in damages or otherwise
for any failure or delay in performance which is due to strike, fire, explosion, flood or other natural
catastrophe, a national or Commonwealth of Pennsylvania emergency, disease, plague, epidemic,
pandemic, outbreaks of infectious disease or any other public health crisis, including quarantine or other
mandated employee restrictions, civil disturbance, lock-out, concerted act of workers, riot or armed conflict
whether declared or undeclared, curtailment, shortage, rationing or allocation of normal sources of supply of
labor, materials, transportation, energy, or utilities, accident, act of God, delay of subcontractors, sufferance
of, or voluntary compliance with acts of government regulation (whether or not valid), embargo, machinery
or equipment breakdown, or any other cause whether similar or dissimilar to any of the causes or categories
of causes described above and which is beyond the reasonable control of the party claiming excuse
hereunder. The party claiming excuse hereunder shall promptly advise the other in writing setting forth the
reason(s) for and estimated length of any such delay.

17. Waiver
No failure by either party hereto to take any action or assert any right hereunder shall be deemed to be a
waiver of such right in the event of the continuation or repetition of the circumstances giving rise to such
right.

18. Headings

The headings used before the various paragraphs and sections of this Agreement are for ease of reference
only and do not constitute parts of this Agreement.
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19. Counterparts
This Agreement may be executed in several counterparts, each of which shall constitute a complete original
Agreement that may be introduced in evidence or used for any other purpose without production of any of
the other counterparts.

20. Governing Law
This Agreement shall be governed by and interpreted under the laws of the Commonwealth of
Pennsylvania, without regard to principles of conflicts of laws. The parties hereby consent to the jurisdiction
of the state courts sitting in Chester County, Pennsylvania.

[remainder of page intentionally blank]
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21. Entire Agreement

This Agreement constitutes the entire agreement between Facility and Therapy Source, Inc. with respect to
the subject matters of this Agreement, and supersedes all prior agreements, understandings and letters
related hereto, unless made by supplemental written agreement, executed and approved by Facility and
Therapy Source.

IN WITNESS WHEREOF, the parties hereto by their duly authorized representatives have executed this
Agreement as of the Effective Date.

Facility: 21t Century Cyber Charter School

Print Name: Andrea Fox

Title: Chairperson of the Board of Trustees

Signature:

Date:

Facility: Accounts Payable Information

Print Name: Marife Beidler Title:Accounts Payable

Email:accountspayable@?21cccs.org Direct Phone #: 610-514-6256

Print Name: Jason Palaia Title: Director of Student Services

Email: jpalaia@21cccs.org Direct Phone #: 484-875-5482

Address: 1245 Wrights Lane
City: West Chester State: PA Zip:19380

Therapy Source, Inc.

Print Name: Joshua Cartagenova

Title: CEO
Signature:

Date:

Print Name:_Philip Puleo
Title: President
Signature:

Date:
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Schedule A

Facility shall pay to Therapy Source for services performed:

Service Rate Per Hour
- Online: $82.00 per hour
Speech, Occupational, and Physical Therapy Services - In-Person: $90.00 per hour

- Online: $97.00 per hour
Bilingual Speech, Occupational, and Physical Therapy - In-Person: $105.00 per hour
Services

- Online: $82.00 per hour
Social Work and Counseling Services - In-Person: $90.00 per hour

- Online: $97.00 per hour
Bilingual Social Work and Counseling Services - In-Person: $105.00 per hour

- Online: $118.00 per hour

Coping Skills and Social Skills Group Services - 30 minutes of Prep/Planning per group
Board Certified Behavior Analyst (BCBA) Services - Online and In-Person: $95.00 per hour
Behavior Specialist Consultant (BSC) Services - Online and In-Person: $78.00 per hour
School Psychology Services - Online and In-Person: $115.00 per hour
Bilingual School Psychology Services - Online and In-Person: $130.00 per hour

- Online: $82.00 per hour

IAudiology Services - In-Person: $90.00 per hour

\Vision, Assistive Technology, and Orientation & - Online and In-Person: $100.00 per hour
Mobility Services

Reading Specialist or Reading Program (Wilson, - Online: $75.00 per hour

Barton, Orton Gillingham) Services - In-Person: $80.00 per hour

- Certified Teacher/Spec Ed Teacher: $70.00 per

Executive Functioning Tutoring Services — Online and hour
In-Person - Social Worker: $82.00 per hour

- Masters in School Psychology: $100.00 per hour

- Online: $50.00 per hour
Tutoring Services (Certified Teacher) - In-Person: $55.00 per hour

- Online: $32.00 per hour
Personal Care/Instructional Assistant Services - In-Person: $37.00 per hour

*Services include, but not limited to, evaluation, report writing, therapy services, documentation, progress
notes, meetings, conferences, billing, breaks and travel time between facilities when necessary.
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*Facility agrees to be billed for the duration of the missed session, not exceeding one (1) hour of service if
scheduled therapy session(s) were cancelled, or Facility would be closed and the assigned Therapist was not
notified, via mail, telephone, or electronic mail, at least four (4) hours in advance. This cancellation policy does
not apply to publicized weather-related cancellations.

*All contractors for TSI will complete an acknowledgement form that they have received and understand the
Related Services Providers Expectations presentation from 21st Century Cyber Charter School.

TheraWeb System Requirements

System Requirements for Zoom Rooms
This article covers:
e Bandwidth Requirements

e Zoom Rooms Platform Requirements

e Zoom Rooms Verified Platforms (Mac OS)

e Zoom Rooms Verified Platforms (Windows OS)

e Zoom Rooms Touch Verified Platforms (Windows OS)

e Zoom Rooms Controller Requirements

e Zoom Rooms CEC Requirements

Bandwidth Requirements
e 2.0 Mbps up and down for single screen

e 2.0 Mbps up 4.0 Mbps down for dual screen
e 2.0 Mbps up 6.0 Mbps down for triple screen
e For screen sharing only: 150-300kbps

e For audio VolP: 60-80kbps

Zoom Rooms Platform Requirements
e  Minimum OS:

e Mac OS X with Mac OS 10.10 and higher
e Windows 7 and higher
e Mac OS or Windows OS hardware requirements:
e 2.5 GHz Dual Core Intel Core i5 and higher desktop CPU (single screen)
e 2.8 GHz Quad Core Intel Core i7 and higher desktop CPU (dual or triple screen)
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e Dual bank RAM for better performance

Zoom Rooms Verified Platforms (Mac OS)
e Mac mini (single screen)

e 3.6GHz quad-core 8th-generation Intel Core i3
e 8GB 2666MHz DDR4
e Mac mini (dual or triple screen)
e 3.2GHz 6-core 8th-generation Intel Core i7
e 16GB 2666MHz DDR4
e Mac Pro (triple screen)
e 3.5GHz 6-core with 12MB of L3 cache
e 16GB (4x4GB) of 1866MHz DDR3 ECC

e Active Mini DisplayPort to HDMI Male to Female Adapter (3)

Zoom Rooms Verified Platforms (Windows OS)
o Dell Optiplex 5070 Micro (single screen)

e Intel® Six-Core™ i5-9500T Processor
e 8GB (2x4GB) 2666MHz DDR4 Memory

e Dell Optiplex 5070 Micro (dual or triple screen)

¢ Intel® Eight-Core™ i7-9700T Processor
e 16GB (2x8GB) 2666MHz DDR4 Memory
e additional Display Port (triple screen)

e HP EliteDesk 800 G4 Mini (single screen)

e Intel® Six-Core™ i5-8500T Processor
e 8 GB (2x4GB) DDR4-2666 SODIMM Memory
e HP Elite Desk 800 G4 Mini (dual or triple screen)

e Intel® Six-Core™ i7-8700T Processor
e 16 GB (2x8GB) DDR4-2666 SODIMM Memory
e additional Displayport Port (triple screen)

e Intel NUC 8 Business Mini PC (single or dual screen)

e Intel® Core™ i7-8705G Processor
e 16 GB (2x8GB) DDR4-2400

e Logitech Kit (single or dual-screen display plus Logitech TAP controller)
e Intel NUCS8I5BEH
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e Intel® Quad-Core™ i5 Gen 8 Processor

e 8GB (2x4GB) DDR4 Memory
Note: Due to the Logitech Tap connecting to the room computer as a USB based monitor,
the Logitech Kit only supports up to two main displays.

e Lenovo ThinkSmart Hub 500 for Zoom Rooms (single or dual screen)

e Intel i5-7500T Processor
e 8GB (2x4 GB) DDR4 Memory

Zoom Rooms Touch Verified Platforms (Windows OS)
e Touch Screens: (Single Screen on Touchscreen with an i5/i7 Win10 PC ).

e Zoom Rooms Controller is integrated into Touch (external controller is optional)
e Integrated All-in-One Touch Display (TV, PC, Camera, Speaker, Mic)
e DisplayTen D7 55" AiO Touch

e Touch Display add i5/i7 PC module and_Aver VB342/Logitech Meetup

e DisplayTen D5 Board (65" / 75" / 86")

e Dell Touch Display (55" / 70" / 86")

e Avocor F10 Touch Display (65" / 75" / 84")

e Touch Display add i5/i7 PC module and and Aver CAM340 w/ Heckler Camera Mount

e Avocor F50 Touch Display w/ Integrated Mic/Speaker (65" / 75" / 86")

e Small Touch Display with All-in-One system
e All-in-one PC with Touch (HP, or Dell)

e  Microsoft Surface Pro

e Download Zoom Rooms for PC/Touch onto Touch Screen on Win10 PC

Zoom Rooms Controller Requirements
e Apple iOS Tablet

e iPad Mini, iPad or iPad Pro

e iOS 8.0 and higher

e Zoom Rooms Controller App for iOS

e Android Tablet (e.g._Samsung Galaxy Tab S4)

e Android OS: Android 4.0 and above
e Screen size: 8.0 inch and higher, 7.0 inch with limited functionality
e CPU: ARM v6+ or x86; dual core 1.5 Ghz and above

e Zoom Rooms Controller App for Android

e Windows 10 Tablet (e.g_ HP Elite X2 or Surface Go)
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e Windows 10 and above

e Zoom Rooms Controller App for Windows

e Crestron Tablet

e TSW-760 or TSW-1060 + Mounting Kit

e Crestron Mercury
e Embedded Android OS with Zoom Rooms Controller App

e Polycom Trio

e Polycom Trio 8800 or 8500

e Embedded Android OS with Zoom Rooms Controller App

Zoom Rooms CEC Requirements
e HDMI-CEC Support for Operation Time

e Single HDMI display with HDMI output requires_Pulse-Eight Adapter

e CEC-Less cable required before_Pulse-Eight Adapter in all instances
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Authorization Letter for Signing of Documents

This Electronic Signature Verification Statement is intended to document a physical copy of my signature as a
participant who can sign for 215t Century Cyber Charter School regarding billing invoice, memos and any
other forms related to billing. | understand that this electronic signature is created with a unique combination of
my computer login name and secure password. The unique combination is to ensure that all documentation
completed under this combination is done by me.

By signing this State | confirm that | will keep my password secure and that | will not inappropriately disclose this
information to other. | also confirm that all documentation signed under my login and password is by me and is
true and correct.

| have read and understand the statements, above, and | agree that | will comply with these statements.

Board of Trustees
Signature: Name: Andrea Fox Title: Chairperson Date:

Below are additional employees who shall have access:

Please Check off Level of Access

Name E-Mail View Billing View Run Reports
Assignments (includes Timesheets
(open & invoices &
closed) attachments)
Jason Palaia jpalaia@21cccs.org
Erin Schirm eschirm@21cccs.org
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