=P CENTURY

CYBER CHARTER SCHOOL

Board Meeting - January 13, 2026 Agenda

1. MEETING OPENING

1.1

1.2

1.3

14

1.5

Call to Order - Roll Call

The Board Chairperson will call the board meeting to order and the
Board Secretary will document attendance.

Notification of Recording

All Board Meetings for the 21st Century Cyber Charter School are
audio recorded for the purposes of creating the Minutes.

Pledge of Allegiance
The Board of Trustees will recite the Pledge of Allegiance.

Executive Session Announcement

Executive Session was held on December 16,2025 and immediately
prior to this meeting. Possible topic discussions were litigation,
personnel, real estate, confidential legal issues and negotiations.

CEO and Administrative Reports
21CCCS Podcast

Alink to our first podcast featuring Dr. Flannery and Brittany Bill,
Social Studies Teacher, is below:

21CCCS Podcast #1

CSl to A-TSI Summary

For the past three years, 21st Century Cyber Charter School was
designated as a Comprehensive Support and Improvement (CSI)
school due to the high school’s combined four- and five-year adjusted
cohort graduation rate being 67 percent or lower. During this period,
school leadership implemented a flexible School Improvement Plan



that was reviewed and updated annually, with a focus on increasing
graduation rates and improving overall academic achievement. As a
result of improved outcomes reflected in the most recent three-year
average data, the school is no longer designated as a CSl school.
While this is a positive milestone, it does result in the loss of
approximately $75,000 in CSI funding previously used to support a
high school reading specialist. However, the school will continue to
receive no-cost support from the CCIU.

Beginning in the 2026-2027 school year, 21st Century Cyber Charter
School will be designated as an Additional Targeted Support and
Improvement (A-TSl)school, based on the performance of specific
student groups. These groups include Students with Disabilities,
Economically Disadvantaged Students, Black Students, Hispanic
Students, and Students Identifying with Two or More Races. A new
School Improvement Plan will be developed to address these areas of
need, with a continued emphasis on implementing MTSS to target
skill gaps in English Language Arts and Mathematics. The plan will
remain flexible as strategies are implemented and data is reviewed
and will be submitted in summer 2026, with final approval expected
in early fall.

Social Awareness and School Engagement:
Veteran’s Day

Social Awareness and School Engagement hosted a Veterans Day
assembly for high school and middle school students. Students
shared pictures/stories of Veterans in their lives. They also completed
a few activities to celebrate such as writing letters to newly enlisted
men/women and worked together to create a group artwork.

High School SASE

This month high school students participated in 2 activities. Using
Padlet, students shared cultural and family traditions they have.
Students also created greeting cards for teachers and staff.

Middle School SASE

Middle school students joined in for a virtual party where they played
holiday/winter games, listened to music, and connected by sharing
their plans for over break. Students also completed a snowman art
activity.

Adventure Club & Field Trips/Outreach:



Mt. Joy & Mt. Misery: Valley Forge Hike

On Friday, November 14th Adventure Club was joined by 16 students
and families for a rigorous 4 mile hike over Valley Forge National
Park's Mt. Joy and Mt. Misery. Along the way students learned about
the Continental Army's encampment in the area and explored other
local history.

York History Center - Agricultural & Industrial Museum

On Tuesday, November 4, students, families and staff enjoyed an
afternoon touring the York History Center and the Agricultural and
Industrial Museum in York, PA. Guests reported that it was a
wonderful experience and the facilities were brand new and
impressive to observe.

Game and Puzzle Day at the library - Lancaster & Allentown

On Friday, November 7, students and staff came together to play
games at local libraries in both Manheim and Allentown. Students
played games, had snacks and enjoyed connecting.

Junior/Senior Social

The West Chester office hosted a Junior & Senior social on Saturday,
November 15th. Ten students joined in for trivia, card making, cookie
decorating and a holiday movie. The students had a wonderful time
socializing and getting to know each other.

Thanksgiving Gathering

On Thursday, November 20, students and staff celebrated the
Thanksgiving holiday at both 21CCCS offices. Students played games,
made gingerbread houses, and enjoyed thanksgiving treats.

Hour of Code

On December 10th, our school proudly hosted a successful Hour of
Code event, bringing together students both online and in person to
explore the excitement of computer science. Twenty students
participated virtually, diving into creative and engaging activities
such as Mix and Move with Al, Code Your Pac-Man Game, Music Lab,
and Al for Good. Each session introduced students to problem-solving,
creativity, and the power of technology in fun, approachable ways.

Meanwhile, students who visited our West Chester office enjoyed a
hands-on robotics experience. They had the opportunity to work with



robotic cars, experimenting with movement, coding logic, and real-
world applications of STEM skills.

Thank you to all the students and teachers who helped make this
event a success! Our Hour of Code celebration continues to show just
how inspiring and accessible computer science can be for every
learner.

Winter Dance

The West Chester office hosted our first Winter Dance on Friday
evening, December 12th, with 19 students in attendance. Students
enjoyed music by DJ Dunn, a photo booth, games, crafts, and snacks,
and had a wonderful time throughout the evening.

Honor Roll:
Students with Students Students
Distinguished with with Total
Honors High Honors Students
3.75+ Honors | 3 00-3.49
GPA 3.50-3.74 GPA
GPA

HS 188 39 74 301
Q1
MS 43 9 18 70
Q1

Special Education Count as of December 29, 2025

GRADE  ACTIVE IEP GIEP 504  ACTIVE TOTAL
TOTAL IEP, GIEP 504
STUDENTS

6 30 6 0 0 6

7 43 4 2 4 10

8 e 18 1 8 27



1.6

9 203 61 2 17 80

10 146 40 0 9 49
11 192 50 1 11 62
12 208 44 3 18 65
Total 899 223 9 67 299
Percentag 25% 1% 1% 33%
e

Public Comment

The Board Chairperson will inquire with the Board Secretary as to
whether or not anyone has requested to make public comment at
today's meeting.

Per Policy 0006 (Meetings):
Public Participation

At each public Board meeting, prior to official action by the Board, an
opportunity shall be provided for public comment, in accordance
with law and Board procedures and policy.

Per Policy 7003 (Public Participation in Board Meetings):
Guidelines

Whenever issues identified by a public participant are subject to
remediation under policies and procedures of the Board, they shall be
dealt with in accordance with those policies and procedures and the
organizational structure of the Charter School.

The Board requires that public participants be:

1. Residents or taxpayers of Commonwealth of Pennsylvania.
2. Any representative of a firm eligible to bid on materials or
services solicited by the Board.
3. Any Charter School employee, student or student’s
parent/guardian.
Participants must be recognized by the presiding officer and must
preface their comments by an announcement of their name, address,
and group affiliation if applicable.

Each statement made by a participant shall be limited to 3 minutes
duration.

All statements shall be directed to the presiding officer; no participant



may address or question Trustees individually.
The presiding officer may:

1. Interrupt or terminate a public participant's statement when
the statement is too lengthy, personally directed, abusive,
obscene, or not subject to official action or deliberation by the
Board.

2. Request any individual to leave the meeting when that person
does not observe reasonable decorum.

3. Request the assistance of law enforcement officers to remove
a disorderly person when the person's conduct interferes with
the orderly progress of the meeting.

4. Callarecessoradjourn to another time when the lack of
public decorum interferes with the orderly conduct of the
meeting.

The portion of the meeting during which the public is invited to speak
shall be limited to 30 minutes.

Electronic recording devices and cameras, in addition to those used
as official recording devices, shall be permitted at public meetings
under guidelines established and posted by the Board.

No placards or banners will be permitted within the meeting room.

The meeting agenda and all pertinent public documents shall be
available to the public at the meetings.

2. Annual Organization of the Board

2.1

2.2

Appoint a Temporary Chairperson

Recommend the Board appoint Dr. Marlene Fares as a
temporary Chairperson for the election of a 2026 Board
Chairperson. Dr. Fares will abstain from voting.

Nominate 2026 Chairperson

Recommend the Board nominate a 2026 Chairperson. The
Board nominates Andrea Fox as the 2026 Board Chairperson.
Andrea Fox will abstain from voting.

As directed by the 21st Century Cyber Charter School Bylaws, Officers
shall be elected at the annual meeting, Article VII, Section 3, "Officers
shall be elected annually for terms of one year by the Board of
Trustees of 21st Century Cyber Charter School." "The officers shall be
installed immediately after their election at the initial meeting of the
Board of Trustees and during annual meetings thereafter." Article VI,
Section 2, "Unless otherwise arranged, the annual meeting shall be
held in January."



2.3

2.4

2.5

2.6

2.7

Elect 2026 Chairperson

Recommend the Board elect Andrea Fox as the 2026
Chairperson. Andrea Fox will abstain from voting.

Nominate 2026 Vice Chairperson

Recommend the Board nominate a 2026 Vice Chairperson.
The Board nominates Dr. Marlene Fares as the 2026 Board
Vice Chairperson. Dr. Fares will abstain from voting.

As directed by the 21st Century Cyber Charter School Bylaws, Officers
shall be elected at the annual meeting, Article VII, Section 3, "Officers
shall be elected annually for terms of one year by the Board of
Trustees of 21st Century Cyber Charter School." "The officers shall be
installed immediately after their election at the initial meeting of the
Board of Trustees and during annual meetings thereafter." Article VI,
Section 2, "Unless otherwise arranged, the annual meeting shall be
held in January."

Elect 2026 Vice Chairperson

Recommend the Board elect Dr. Marlene Fares as the 2026
Vice Chairperson. Dr. Fares will abstain from voting.

Ratification of New Board Member
Recommend the Board ratify the new board member, Lindsey
Swigart.

Lindsey Swigart will replace Dr. Michele Orner who resigned on
August 19, 2025.

Office Board Term
Member
Seat 4, Lindsey January 13, 2026 through May
Parent Swigart 9, 2026
Representative

Appoint a 2026 Board Treasurer

Recommend the Board appoint Jonathon Shiota as the 2026
Board Treasurer.
As directed by the 21st Century Cyber Charter School Bylaws, Officers

shall be elected at the annual meeting, Article VII, Section 3, "Officers
shall be elected annually for terms of one year by the Board of




2.8

2.9

Trustees of 21st Century Cyber Charter School." "The officers shall be
installed immediately after their election at the initial meeting of the
Board of Trustees and during annual meetings thereafter." Article VI,
Section 2, "Unless otherwise arranged, the annual meeting shall be
held in January."

Appoint a 2026 Board Secretary

Recommend the Board appoint Lisa lozzi as the 2026 Board
Secretary.

As directed by the 21st Century Cyber Charter School Bylaws, Officers
shall be elected at the annual meeting, Article VII, Section 3, "Officers
shall be elected annually for terms of one year by the Board of
Trustees of 21st Century Cyber Charter School." "The officers shall be
installed immediately after their election at the initial meeting of the
Board of Trustees and during annual meetings thereafter." Article VI,
Section 2, "Unless otherwise arranged, the annual meeting shall be
held in January."

Oath of Office - Officers

The Oath will now be administered by the solicitor's office to the
newly elected board member and officers for purposes of the public
witnessing the administering of the Oath.

The Oath of Office will also be administered again by a Notary
following this board meeting. This is for purposes of witnessing the
oath and signature of the newly elected board member and board
officers.

The Notary will then notarize the Oath of Office.

Officers of the Board Title

Andrea Fox Board Chairperson

Dr. Marlene Fares Board Vice Chairperson
Lindsey Swigart Board Member
Jonathon Shiota Board Treasurer

Lisa lozzi Board Secretary

"I do solemnly swear that | will support, obey and defend the
Constitution of the United States and the Constitution of this
Commonwealth and that | will discharge the duties of my office with



fidelity.”

3. APPROVAL OF MINUTES

Recommend the Board approve the minutes of the December
9, 2025 Board Meeting.

Board Meeting - Dec 09 2025 - Minutes - Html &

4. CONSENT AGENDA

4.1

4.2

4.3

Review of Consent Agenda Items

Recommend the Board approve the Consent Agenda items.
The Consent Agenda Items (Listed by Department) Include:

Financial

4.2 Treasurer's Report & Board Summary Report - November 2025
4.3 Expenditure Report and Void Payment Report - November 2025
Human Resources

4.4 Personnel Actions

Curriculum

4.5 Agreement - Children's Hospital of Philadelphia Hospital School
Services

4.6 Subscription - PowerSchool

4.7 Subscription - PowerSchool - Schoology

4.8 Dual Enrollment Agreement - West Virginia University
Board / School /| Family Communication

4.9 Residence Inn by Marriott Wilkes Barre - PSSA and Keystone
Testing

Treasurer's Report and Board Summary Report

Recommend the Board approve the November 2025
Treasurer's Report and Board Summary Report as presented.

November 2025 - Treasurer Report.pdf &

November 2025 - Board Summary Report.pdf &

Expenditure Report and Void Payment Report

Recommend the Board approve the November 2025
Expenditure Report and Void Payment Report as presented.



4.4

4.5

4.6

4.7

November 2025 - Expenditure Report.pdf &

November 2025 - Void Payment Report.pdf &

Personnel Actions

Recommend the Board approve the routine personnel actions
as presented (pending satisfactory completion of pre-
employment paperwork for new hires).

New Hire / Rehire: 0

Transfer / Classification Change: 0
LOA Request: 1

Additional Duties: 0
Supplementals/Stipends: 0
Retire/Resign/Terminations: 2

January 2026 Personnel Actions.pdf &

Agreement - Children's Hospital of Philadelphia Hospital
School Services

Recommend the Board approve the agreement with
Children's Hospital of Philadelphia Hospital School Services
for the 2025-2026 SY at a rate of $66.59 per hour, a copy of
which is attached.

Subscription - PowerSchool

Recommend the Board approve the subscription with
PowerSchool for a total cost of $6,687.50 for March 2026
through February 2027, a copy of which is attached.

PowerSchool provides the curriculum and instruction platform for
Schoology.

This has been reviewed by the CEOQ, Business Administrator and

Director of Curriculum, Instruction & Assessment. It has also been
previously reviewed by the Solicitor and no changes have been made
since that time.

PowerSchool.pdf &

Subscription - PowerSchool - Schoology

Recommend the Board approve the subscription with
PowerSchool - Schoology for a total cost of $5,778.00 for



4.8

4.9

March 2026 through February 2027, a copy of which is
attached.

PowerSchool - Schoology is the learning management system that
helps teachers organize coursework, share resources, communicate
with students and track learning in one central platform.

This has been reviewed by the CEOQ, Business Administrator and
Director of Curriculum, Instruction & Assessment. It has also been
previously reviewed by the Solicitor and no changes have been made
since that time.

PowerSchool - Schoology.pdf &

Dual Enrollment Agreement - West Virginia University

Recommend the Board approve the dual enrollment
agreement with West Virginia University at a cost of $25 per
credit hour for WV residents and $75 per credit hour for non-
resident students for the 2025-2026 SY, a copy of which is
attached.

This has been reviewed by the CEO, Business Administrator and
Director of Student Services.

West Virginia University.pdf &

Residence Inn by Marriott Wilkes Barre - PSSA and Keystone
Testing

Recommend the Board approve the agreement with
Residence Inn by Marriott Wilkes Barre for the 2025-2026 SY at
a cost of $5,280.00, a copy of which is attached.

This has been reviewed by the CEOQ, Business Administrator and
Director of Student Services.

Residence Inn by Marriott Wilkes Barre.pdf &

5. NEW BUSINESS

5.1

Reduction in Force and/or Elimination of Positions During
2025-2026 SY

Recommend the Board approve a reduction in force and/or
elimination of positions as deemed necessary for the financial
sustainability of 21st Century Cyber Charter School during the
2025-2026 SY.



5.2

5.3

54

5.5

5.6

Table Reduction in Force and/or Elimination of Positions
During 2025-2026 SY

Recommend the Board table the motion for reduction in force
and/or elimination of positions during the 2025-2026 SY.

Memorandum of Understanding 12 - Education Association

Recommend the Board approve the Memorandum of
Understanding 12 between 21st Century Cyber Charter School
and the Education Association.

Memorandum of Understanding 12.pdf &

Job Description - Student Aide

Recommend the Board approve the Job Description of
Student Aide, a copy of which is attached.

This position is a transition of outsourced aide services to internal
operations.

JD - Student Aide.pdf &

Revised Job Description - Administrative Assistant to Student
Services

Recommend the Board approve the revised Job Description
of Administrative Assistant to Student Services, a copy of
which is attached.

This position is a reclassification of the Administrative Assistant to
Student Services- 260 Day.

JD - Administrative Assistant to Student Services.pdf &

Proposal - Costars Purchase - HVAC Rooftop Units

Recommend the Board approve the proposal to purchase 4
HVAC Rooftop Units at a cost of $95,520.00 during the 2025-
2026 SY, a copy of which is attached.

The proposed purchase will be funded through the use of
previously committed fund balance designated for Future
Capital Projects, as approved by the Board. This expenditure
aligns with the intended purpose of the commitment and
does not impact the School’s operating budget.

This has been reviewed by the CEO, Business Administrator and
Facilities Manager.



Hirschberg Mechanical.pdf &

6. POLICIES AND ADMINISTRATIVE REGULATIONS

6.1

Revised Administrative Regulations
The below administrative regulations have been revised and/or
created. No action as needed as this is for informational purposes
only. A copy of the administrative regulations are attached.

Deleted Language -Red Strikethrough

Added Language -Highlighted in Yellow

Administrativ A Administrative Regulation Description
e Regulation | Title
#
2001-AR-1 Enrollment Notification Form Revised - New
Form
2001-AR-2 Parental Registration Revised - New
Statement Form
2001-AR-4 Sworn Statement by Resident | Revised - New
Form
2001-AR-5 Residency Investigation Revised
2004-AR-1 Compulsory Attendance / Revised
Unexcused Absences
2004-AR-2 1st Unexcused Absence Revised
2004-AR-3 2nd Unexcused Absence Revised
2004-AR-4 3rd Unexcused Absence Revised
2004-AR-5 4th Unexcused Absence Revised
2004-AR-6 5th Unexcused Absence Revised
2004-AR-7 6th or More Unexcused Revised
Absence




6.2

4007-AR-1 District Payments to Charter Revised
Schools

5005-AR-5 Workplace Safety Committee Revised

6003-AR-1 Procedures for School Calendar | Revised

6019-AR-2 Safe2Say Something Revised
Procedures

2001-AR-1 REVISED.pdf &

2001-AR-2 REVISED.pdf &

2001-AR-4 REVISED.pdf &

2001-AR-5 REVISED.pdf &

2004-AR-1 REVISED.pdf &

2004-AR-2 REVISED.pdf &

2004-AR-3 REVISED.pdf &

2004-AR-4 REVISED.pdf &

2004-AR-5 REVISED.pdf &

2004-AR-6 REVISED.pdf &

2004-AR-7 REVISED.pdf &

4007-AR-1 REVISED.pdf &

5005-AR-5 - REVISED.pdf &

6003-AR-1 REVISED.pdf &

6019-AR-2 - REVISED.pdf &

New Policy for First Reading
Recommend the Board review, in First Reading, the below listed
policy. A copy of the recommended policy is attached.

Deleted Language - Red Strikethrough

Added Language - Highlighted in Yellow

Policy #

Policy Name

Description

6012

Charter School Social Media

Revised




6012 - REVISED.pdf &

Revised Policies for Approval

Recommend the Board approve the revised and/or new
policies as presented. Three (3) of these were First Reading at
the December Board Meeting, as indicated. Eleven (11) of
these are to be in compliance with the changes to PA Code, as
indicated. Copies of the policies are attached.

Deleted Language - Red Strikethrough
Added Language - Highlighted in Yellow

First Reading in December:

Policy | Policy Name Description
#

1005.2 | Exemption from Instruction Revised
1022 Extracurricular Activities Revised
2016 Student Records Revised

In Compliance with Changes to PA Code:

Policy # | Policy Name Description
1015 Truancy Revised
2001 Enrollment Revised
2004 Attendance Revised
2007 Wellness Check Requirement Revised
2018.1 Weapons Revised
3004 Employment of Staff Revised
3032 Working Periods Revised
3052 Weapons Revised
4007 Tuition Payment Revised




5005

Facilities and Workplace Safety

Revised

6003

School Calendar

Revised

1015 REVISED.pdf &

2001 REVISED.pdf &

2004 REVISED.pdf &

2007 REVISED.pdf &

2018.1 - REVISED.pdf &

3004 REVISED.pdf &

3032 REVISED.pdf &

3052 REVISED.pdf &

4007 REVISED.pdf &

5005 - REVISED.pdf &

6003 REVISED .pdf &

BOARD MEMBER COMMENT

MEETING SCHEDULE

The schedule below reflects the Board Meetings for the 2025-2026 SY.

Board meetings are held virtually and are accessible by the public via a link on our
website. They are held on the 2nd Tuesday of each month, August through May.

There are no board meetings in June and July.

For Board Members, separate calendar invites have been sent for the Executive

Sessions and the Board Meetings.

Executive Sessions are held at 4:00 p.m. and Board Meetings are held at 4:30 p.m.

on the following dates:

Board Meetings
August 12,2025
September 9, 2025
October 14, 2025




November 11, 2025
December 9, 2025
January 13,2026
February 10, 2026
March 10, 2026
April 14,2026

May 12,2026

9. ADJOURNMENT

Recommend the Board adjourn the Board Meeting.



