
 
  

Board Meeting - December 9, 2025 Agenda 
  
   

 
 
1. MEETING OPENING   
 
 1.1 Call to Order - Roll Call 

The Board Chairperson will call the board meeting to order and the 
Board Secretary will document attendance. 

 

 
 1.2 Notification of Recording 

All Board Meetings for the 21st Century Cyber Charter School are 
audio recorded for the purposes of creating the Minutes. 

 

 
 1.3 Pledge of Allegiance 

The Board of Trustees will recite the Pledge of Allegiance. 
 

 
 1.4 Executive Session Announcement 

Executive Sessions were held on November 18, 2025, December 5, 
2025 and immediately prior to this meeting.  Possible topic 
discussions were litigation, personnel, real estate, confidential legal 
issues and negotiations. 

 

 
 1.5 Public Comment 

The Board Chairperson will inquire with the Board Secretary as to 
whether or not anyone has requested to make public comment at 
today's meeting. 

  

Per Policy 0006 (Meetings): 
Public Participation 
At each publicBoard meeting, prior to official action by the Board, an 
opportunity shall be provided for public comment, in accordance 
with law and Board procedures and policy. 
Per Policy 7003 (Public Participation in Board Meetings): 

 



Guidelines 
Whenever issues identified by a public participant are subject to 
remediation under policies and procedures of the Board, they shall be 
dealt with in accordance with those policies and procedures and the 
organizational structure of the Charter School. 
The Board requires that public participants be: 

1. Residents or taxpayers of Commonwealth of Pennsylvania. 
2. Any representative of a firm eligible to bid on materials or 

services solicited by the Board. 
3. Any Charter School employee, student or student’s 

parent/guardian. 
Participants must be recognized by the presiding officer and must 
preface their comments by an announcement of their name, address, 
and group affiliation if applicable. 
Each statement made by a participant shall be limited to 3 minutes 
duration. 
All statements shall be directed to the presiding officer; no participant 
may address or question Trustees individually. 
The presiding officer may: 

1. Interrupt or terminate a public participant's statement when 
the statement is too lengthy, personally directed, abusive, 
obscene, or not subject to official action or deliberation by the 
Board. 

2. Request any individual to leave the meeting when that person 
does not observe reasonable decorum. 

3. Request the assistance of law enforcement officers to remove 
a disorderly person when the person's conduct interferes with 
the orderly progress of the meeting. 

4. Call a recess or adjourn to another time when the lack of 
public decorum interferes with the orderly conduct of the 
meeting. 

The portion of the meeting during which the public is invited to speak 
shall be limited to 30 minutes. 
Electronic recording devices and cameras, in addition to those used 
as official recording devices, shall be permitted at publicmeetings 
under guidelines established and posted by the Board. 
No placards or banners will be permitted within the meeting room. 
The meeting agenda and all pertinent public documents shall be 
available to the public at the meetings. 

 
 1.6 CEO and Administrative Reports 

Student Ambassador 
 



Kalin will be presenting on the topics of the Snow-tacular December 
Event on December 5th and interacting with new students in 
orientation each week. 

  

Due Dates Presentation 
Erika Laidlaw (Middle School Principal), Dr. Monica Frank (High 
School Principal), Trisha Miller (Math Teacher) and Chelsey Staub 
(Social Studies Teacher) will provide this presentation. 

Due Date Presentation.pdf  

  

Data Presentation 
Dr. Heather Messenger, Supervisor of Student Services, will be 
providing a Data Presentation. 

Data Presentation.pdf  

  

Community Outreach 
Thanks to the generosity of our staff, we were able to deliver a 
significant amount of food and monetary assistance to both the 
Chester County Food Bank and the Westmoreland Food Bank. 
Food Donations: 

 Chester County Food Bank: 2,159 lbs 
 Westmoreland Food Bank: 320 lbs 
 Total Food Donated:2,479 lbs 

Virtual/Monetary Donations: 

 Westmoreland Food Bank: $450 
 Chester County Food Bank: $2,207 
 Total Monetary Donations:$2,657 

These contributions highlight the remarkable commitment of our 
staff to supporting families in need within our communities. Both 
food banks expressed sincere appreciation for the continued 
partnership and generosity shown through this year's drive. 

  

http://21cccs-org.community.highbond.com/document/a86f68bd-0d8e-45aa-b089-79457c720c91
http://21cccs-org.community.highbond.com/document/b674c5ac-e9e9-4873-86fc-af129f680ef8


 

 

 

  

  

Middle School Highlights: 
Principal’s Award 
This year, middle school introduced a new tradition - the Principal’s 
Award. This award celebrates students who embody the positive 
qualities that make our middle school an outstanding community.  
The Principal’s Award goes beyond academic achievement. It honors 
students who show effort, perseverance, and a positive attitude every 
day. Whether in the classroom or beyond, these students give their 
best and inspire others through their dedication, integrity, kindness, 
and leadership, and set a powerful example for their peers.  
For the first quarter of the 2025–2026 school year, we are pleased to 
share that 11 students earned this honor. Each recipient received a 
personalized message from the principal recognizing their 
dedication, along with an award certificate and a Principal’s Award 
keychain. 
We are incredibly proud of these students for setting a strong 
example in this new initiative and for demonstrating the values the 
Principal’s Award represents. We look forward to celebrating even 
more outstanding students as the year continues. 



 

  

Attendance Awards 
During the first quarter of the 2025–2026 school year, our middle 
school celebrated students who made attendance a priority. We 
recognized 94 students with the Perfect Attendance award for being 
present every single day of the quarter. In addition, 20 students 
earned the Diligent Attendance award for maintaining two or fewer 
absences. To honor their commitment, each student received a 
congratulatory message from the principal, an award certificate, and 
a ribbon. We are proud to recognize these students for their 
outstanding commitment to school attendance.  

  

Special Education Count as of November 17, 2025 

GRADE ACTIVE 
TOTAL 
STUDENTS 

IEP GIEP 504 ACTIVE TOTAL 
IEP, GIEP 504 

6 30 6 0 0 6 

7 43 4 2 4 10 

8 77 18 1 8 27 

9 203 61 2 17 80 

10 146 40 0 9 49 

11 192 50 1 11 62 



12 208 44 3 18 65 

Total 899 223 9 67 299 

Percentag
e 

 25% 1% 7% 33% 

 
2. APPROVAL OF MINUTES   
 
 2.1 November 11, 2025 Board Meeting Minutes  
  Recommend the Board approve the minutes of the November 

11, 2025 Board Meeting. 
Board Meeting - Nov 11 2025 - Minutes - Html  
 

 

 
3. CONSENT AGENDA   
 
 3.1 Review of Consent Agenda Items  
  Recommend the Board approve the Consent Agenda items. 

The Consent Agenda Items (Listed by Department) Include: 

  

Financial 
3.2      Treasurer's Report & Board Summary Report - October 2025 
3.3      Expenditure Report - October 2025 

  

Human Resources 
3.4      Personnel Actions 

 
Curriculum 
3.5  Dual Enrollment Agreement - Berks Career and Technology 
Center 

  

Board / School / Family Communication 
3.6  Agreement - Coatesville Country Club - West Chester Prom 

  
 

 

 
 3.2 Treasurer's Report and Board Summary Report  
  Recommend the Board approve the October 2025 Treasurer's  

http://21cccs-org.community.highbond.com/document/c120142c-c7b2-4606-bb27-54e1ca6c9548


Report and Board Summary Report as presented. 
October 2025 - Treasurer Report.pdf   

October 2025 - Board Summary Report.pdf   
  

 3.3 Expenditure Report  
  Recommend the Board approve the October 2025 

Expenditure Report as presented. 
October 2025 - Expenditure Report.pdf   
 

 

 
 3.4 Personnel Actions  
  Recommend the Board approve the routine personnel actions 

as presented (pending satisfactory completion of pre-
employment paperwork for new hires). 
New Hire / Rehire:  0 
Transfer / Classification Change:  0 
LOA Request:  1 
Additional Duties:  0 
Supplementals/Stipends:  0 
Retire/Resign/Terminations:  2 

December 2025 Personnel Actions.pdf   
 

 

 
 3.5 Dual Enrollment Agreement - Berks Career and Technology 

Center 
 

  Recommend the Board approve the dual enrollment 
agreement with Berks County Technology Center for the 
2026-2027 SY at a cost of $10,768.29 per student, a copy of 
which is attached. 
This has been reviewed by the CEO, Business Administrator, Director 
of Student Services and the Solicitor. 

Berks Career and Technology Center.pdf   
 

 

 
 3.6 Agreement - Coatesville Country Club - West Chester Prom  
  Recommend the Board approve the agreement between 

21CCCS and Coatesville Country Club for the 2025-2026 SY 
West Chester Prom for a total cost of $6,600.00, a copy of 
which is attached. 
This has been reviewed by the CEO, Business Administrator and 
Assistant Principal.  It was previously reviewed by the Solicitor and no 

 

http://21cccs-org.community.highbond.com/document/8ff0bfe9-e408-481f-a626-0f597df2cddc
http://21cccs-org.community.highbond.com/document/84166d06-c7dc-4e29-85ce-b5fd5ab92eca
http://21cccs-org.community.highbond.com/document/d48155dd-4352-42e7-aac8-9ea8b8f78552
http://21cccs-org.community.highbond.com/document/e25f82aa-58e6-4e2c-975b-31eca35037f0
http://21cccs-org.community.highbond.com/document/294ce422-a0ec-4ef2-81b1-bc403d2308da


changes have been made since that time. 

Coatesville Country Club_Redacted.pdf  
  

4. POLICIES AND ADMINISTRATIVE REGULATIONS   
 
 4.1 Revised Policy for Approval  
  Recommend the Board approve the revised policy as 

presented, a copy of which is attached. This was First Reading 
at the November Board Meeting. 
Deleted Language -Red Strikethrough 
Added Language -Highlighted in Yellow 

Policy # Policy Title Description 

0008 Right-to-Know Revised 

0008 - REVISED.pdf  
 

 

 
 4.2 Revised Administrative Regulations 

The below administrative regulations have been revised and/or 
created. No action as needed as this is for informational purposes 
only. A copy of the administrative regulations are attached. 

  

Deleted Language -Red Strikethrough 
Added Language -Highlighted in Yellow 

AR # Administrative Regulation Title Description 

1005.2-AR-1 Procedures for Exemption from 
Instruction 

Revised 

1005.2-AR-2 Request for Exemption from 
Instruction 

New 

1005.2-AR-1 - REVISED.pdf  

1005.2-AR-2 - NEW.pdf  

 

 
 4.3 Policies for First Reading 

Recommend the Board review, in First Reading, the below listed 
policies. A copy of the recommended policies are attached. 

  

 

http://21cccs-org.community.highbond.com/document/42ee4c78-ce03-4ecf-af48-7196a06deca8
http://21cccs-org.community.highbond.com/document/aad34207-bb96-4106-817f-42e5de40510a
http://21cccs-org.community.highbond.com/document/873fbf96-444c-4171-b1fb-74110686ed1f
http://21cccs-org.community.highbond.com/document/61cac99d-cb54-4e06-900a-a75a5f0825b2


Deleted Language - Red Strikethrough 
Added Language - Highlighted in Yellow 

Policy 
# 

Policy Name Description 

1005.2 Exemption from Instruction Revised 

1022 Extracurricular Activities Revised 

2016 Student Records Revised 

1005.2 - REVISED.pdf 1022 - REVISED.pdf 2016 - REVISED.pdf  
 
5. BOARD MEMBER COMMENT   
 
6. MEETING SCHEDULE 

The schedule below reflects the Board Meetings for the 2025-2026 SY. 

  

Board meetings are held virtually and are accessible by the public via a link on our 
website.  They are held on the 2nd Tuesday of each month, August through May.  
There are no board meetings in June and July. 

  

For Board Members, separate calendar invites have been sent for the Executive 
Sessions and the Board Meetings. 

  

Executive Sessions are held at 4:00 p.m. and Board Meetings are held at 4:30 p.m. 
on the following dates: 

  

Board Meetings 
August 12, 2025 
September 9, 2025 
October 14, 2025 
November 11, 2025 
December 9, 2025 
January 13, 2026 
February 10, 2026 
March 10, 2026 

 

http://21cccs-org.community.highbond.com/document/bbff9edc-db9e-4333-bf0d-bda714d149eb
http://21cccs-org.community.highbond.com/document/e65fb070-f408-43ee-a1b1-5b8c45a672f9
http://21cccs-org.community.highbond.com/document/e5b700df-20c7-443e-a2e1-538693598893


April 14, 2026 
May 12, 2026 

  
7. ADJOURNMENT   

  Recommend the Board adjourn the Board Meeting.   
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