
 
  

Board Meeting - November 11, 2025 Agenda 
  
   

 
 
1. MEETING OPENING   
 
 1.1 Call to Order - Roll Call 

The Board Chairperson will call the board meeting to order and the 
Board Secretary will document attendance. 

 

 
 1.2 Notification of Recording 

All Board Meetings for the 21st Century Cyber Charter School are 
audio recorded for the purposes of creating the Minutes. 

 

 
 1.3 Pledge of Allegiance 

The Board of Trustees will recite the Pledge of Allegiance. 
 

 
 1.4 Executive Session Announcement 

Executive Session was held immediately prior to this meeting.  
Possible topic discussions were litigation, personnel, real estate, 
confidential legal issues and negotiations. 

 

 
 1.5 CEO and Administrative Reports 

Student Council 
Alex and Keturah will be presenting accomplishments of Quarter 1, 
Student Council Officers, Craft Events and Collaboration with Student 
Ambassadors in December. 

  

STEM Day 
On Monday October 6th, 31 students attended our first STEM Day for 
the 2025-2026 school year.  They participated in a Forensic Science 
mystery at the two offices, analyzing evidence like, entomological 
(insect) analysis, hair samples, fingerprints, and blood typing all to 
figure out which of the 6 suspects were most likely the one who 
committed the crime.  Students worked together in groups to bring 

 



all the evidence together and were able to successfully identify the 
correct suspect as Matt Maloney as the most likely candidate.  
Students who attended were all actively engaged the entire time, and 
were interested in learning more about forensic science in the future. 
See below for WC and MV pictures:   

 

  

 

  

Student Assembly 
Our school had the privilege of hosting Tom Thelen, an author and 
one of America’s top youth motivational speakers, on October 2 for a 
student assembly.  
Tom shared an engaging and powerful message with our students 
about resilience, character, and making positive choices in the face of 
challenges. His stories and real-life experiences encouraged students 
to take responsibility for their actions, treat others with kindness, and 
believe that they can be the Change. 
We are grateful to Tom for speaking with our students and for 
reminding us all of the power of perseverance, empathy, and positive 
character. 

  

Social Awareness and School Engagement:   
Fall Poetry Cafe 
SASE hosted a Fall Poetry Cafe that was open to all middle school and 



high school students. Students had the opportunity to write poems 
and then share their work during our Poetry Cafe. 

  

Adventure Club & Field Trips: 
Penn’s Cave 
On Thursday, September 25th, the Adventure Club met up with 32 
students and family members to explore Penn's Cave near State 
College, PA. On this day trip, we learned more about the wildlife that 
Penn's Cave takes care of, including deer, elk, wolves, foxes, 
mountain lions, and bobcats. We then took a boat trip through the 
cave and learned about the history and geology of the region as tour 
guides taught us about the history of the region, the cave, and how 
the cave had been formed over thousands of years.  

  

Cherry Crest Farms 
On Thursday, October 16th the Adventure Club took 86 students, 
family, and chaperones to Cherry Crest Farms in Ronks, PA. On this 
trip we explored and got lost in the 5-acre corn maze, played fall-
themed games, learned more about growing corn and raising 
livestock, met new classmates and teachers, and enjoyed the 
amazing fall-flavored snacks. 

  

Attendance Awareness Month 
In celebration of Attendance Awareness Month, 21CCCS highlighted 
the importance of consistent school attendance and its impact on 
academic success, connection, and the development of lifelong 
habits. 
Throughout the month, we hosted engaging activities, creative 
contests, and opportunities for students to win exciting prizes. One of 
our highlights was the Poster and Video Contest, where students were 
challenged to let their creativity shine as they expressed why being 
present at school truly matters. We are proud to announce our 
winners: 

 1st Place: Kiersten - 12th grade 
 2nd Place: Lana - 9th grade 
 3rd Place: Amindzhon - 11th grade 

1st Place - Video 2nd Place - 
Video 

3rd Place - 
Poster 

      



 
  

1st Place Video 
Submission 

  

 
  

  

  

  

  

2nd Place Video 
Submission 

 
  

               

Attendance Bingo Challenge 
We also introduced a fun Attendance Bingo Challenge. Students 
completed various attendance-related tasks to fill in their bingo 
boards. Those who completed their bingo boards were able to choose 
from a variety of prizes, including 21CCCS swag, extra credit, and even 
the chance to lead middle school homeroom activities or select a 
homeroom game. 
To promote the message that every day counts, 21CCCS shared a 
range of communications throughout the month, including videos, 
newsletters, and social media postings, all emphasizing the 
importance of attending school and staying engaged each day. 

  

Virtual Scholastic Book Fair                                                                         
We’re thrilled to share that the 21st Century Cyber Charter School will 
be hosting its 2nd Annual Virtual Scholastic Book Fair from November 
18th to December 1st! 
Students and families will have the opportunity to browse a wide 
selection of books entirely online and order them through our 
Scholastic Book Fair link. All purchases will be conveniently shipped 
to their homes. 
Best of all, every purchase benefits 21CCCS. Scholastic will give back 
25% of all sales in rewards, which helps our school enhance its 
reading programs. 
We look forward to seeing our school community come together to 
promote a love of reading and make this year’s book fair another 
great success! 

https://drive.google.com/file/d/19OIzl8kNeOFLZ7FbVj86xOeQiXtBp8BM/view?usp=sharing
https://drive.google.com/file/d/19OIzl8kNeOFLZ7FbVj86xOeQiXtBp8BM/view?usp=sharing
https://drive.google.com/file/d/1uja8CPvAZhkNgfuk2eiM7glHvw7xvcDm/view?usp=sharing
https://drive.google.com/file/d/1uja8CPvAZhkNgfuk2eiM7glHvw7xvcDm/view?usp=sharing


 

  

Special Education Count as of October 27, 2025 

GRADE ACTIVE 
TOTAL 
STUDENTS 

IEP GIEP 504 ACTIVE TOTAL 
IEP, GIEP 504 

6 28 4 0 0 4 

7 42 4 2 4 10 

8 73 16 1 8 25 

9 206 61 2 17 80 

10 148 44 0 7 51 

11 188 48 1 12 61 

12 204 43 3 18 64 



Total 889 220 9 66 295 

Percentag
e 

  25% 1% 7% 33% 

 
 1.6 Public Comment 

The Board Chairperson will inquire with the Board Secretary as to 
whether or not anyone has requested to make public comment at 
today's meeting. 

  

Per Policy 0006 (Meetings): 
Public Participation 
At each publicBoard meeting, prior to official action by the Board, an 
opportunity shall be provided for public comment, in accordance 
with law and Board procedures and policy. 
Per Policy 7003 (Public Participation in Board Meetings): 
Guidelines 
Whenever issues identified by a public participant are subject to 
remediation under policies and procedures of the Board, they shall be 
dealt with in accordance with those policies and procedures and the 
organizational structure of the Charter School. 
The Board requires that public participants be: 

1. Residents or taxpayers of Commonwealth of Pennsylvania. 
2. Any representative of a firm eligible to bid on materials or 

services solicited by the Board. 
3. Any Charter School employee, student or student’s 

parent/guardian. 
Participants must be recognized by the presiding officer and must 
preface their comments by an announcement of their name, address, 
and group affiliation if applicable. 
Each statement made by a participant shall be limited to 3 minutes 
duration. 
All statements shall be directed to the presiding officer; no participant 
may address or question Trustees individually. 
The presiding officer may: 

1. Interrupt or terminate a public participant's statement when 
the statement is too lengthy, personally directed, abusive, 
obscene, or not subject to official action or deliberation by the 
Board. 

2. Request any individual to leave the meeting when that person 

 



does not observe reasonable decorum. 
3. Request the assistance of law enforcement officers to remove 

a disorderly person when the person's conduct interferes with 
the orderly progress of the meeting. 

4. Call a recess or adjourn to another time when the lack of 
public decorum interferes with the orderly conduct of the 
meeting. 

The portion of the meeting during which the public is invited to speak 
shall be limited to 30 minutes. 
Electronic recording devices and cameras, in addition to those used 
as official recording devices, shall be permitted at publicmeetings 
under guidelines established and posted by the Board. 
No placards or banners will be permitted within the meeting room. 
The meeting agenda and all pertinent public documents shall be 
available to the public at the meetings. 

 
2. APPROVAL OF MINUTES   

  Recommend the Board approve the minutes of the October 
14, 2025 Board Meeting. 
October 14, 2025 Minutes.pdf   
 

 

 
3. CONSENT AGENDA   
 
 3.1 Review of Consent Agenda Items  
  Recommend the Board approve the Consent Agenda items. 

The Consent Agenda Items (Listed by Department) Include: 

  

Financial 
3.2      Treasurer's Report & Board Summary Report - September 2025 
3.3      Expenditure Report - September 2025 

  

Human Resources 
3.4      Personnel Actions 

 
Curriculum 
3.5     Contract - Motivational Millennial 

  

Board / School / Family Communication 

 

http://21cccs-org.community.highbond.com/document/55e639b5-bb7b-4c39-8ec2-4b24881fbba7


3.6     Adventure Club - Zone 28 
  

 3.2 Treasurer's Report and Board Summary Report  
  Recommend the Board approve the September 2025 

Treasurer's Report and Board Summary Report as presented. 
September 2025 - Board Summary Report.pdf   

September 2025 - Treasurer Report.pdf   
 

 

 
 3.3 Expenditure Report  
  Recommend the Board approve the September 2025 

Expenditure Report as presented. 
September 2025 -  Expenditure Report.pdf   
 

 

 
 3.4 Personnel Actions  
  Recommend the Board approve the routine personnel actions 

as presented (pending satisfactory completion of pre-
employment paperwork for new hires). 
New Hire / Rehire:  1 
Transfer / Classification Change:  0 
LOA Request:  3 
Additional Duties:  0 
Supplementals/Stipends:  0 
Retire/Resign/Terminations:  0 

November 2025 Personnel Actions.pdf   
 

 

 
 3.5 Contract - Motivational Millennial  
  Recommend the Board approve the contract with 

Motivational Millennial for the 2025-2026 SY at a cost of 
$1,250.00, a copy of which is attached. 
Motivational Millennial will provide a Virtual Growth Mindset 
Assembly for grades 6-12. 
This has been reviewed by the CEO, Business Administrator and 
Director of Student Services. 

Motivational Millenial.pdf   
 

 

 
 3.6 Adventure Club - Zone 28  
  Recommend the Board approve the Adventure Club event at  

http://21cccs-org.community.highbond.com/document/ca4c71a3-7039-443b-91e0-1877d36dcf16
http://21cccs-org.community.highbond.com/document/40e5aef3-2cce-466d-b4c2-ca49ce5d723c
http://21cccs-org.community.highbond.com/document/bee7ed03-22f5-497c-9c64-46477c10ad45
http://21cccs-org.community.highbond.com/document/92c370d7-1228-41fd-ad1c-629eeb653fd7
http://21cccs-org.community.highbond.com/document/94bf660f-1f51-44ce-98c0-abcf2cde5160


Zone 28at an approximate cost of $345.00, at $23.00 per 
person, for the 2025-2026 SY, a copy of which is attached. 
Final cost will be determined by number of attendees and 
families will be charged $10 per person. Permission slips will 
be required, and 21CCCS staff will chaperone. 
Zone 28_Redacted.pdf   
  

4. NEW BUSINESS   
 
 4.1 Ratification of Charter Renewal  
  Recommend the Board ratify the Charter Renewal which was 

approved at the October 14, 2025 Board Meeting. A copy of 
the signed Resolution and signed Approval by the PA 
Department of Education and Board of Trustees are both 
attached. 
Resolution - Charter Renewal.pdf   

2025-2030 Charter Renewal.pdf   
 

 

 
5. POLICIES / ADMINISTRATIVE REGULATIONS   
 
 5.1 First Reading - Revised Policy 

Recommend the Board review the below policy.  No action needed as 
this is First Reading. 

  

Deleted Language - Red Strikethrough 
Added Language - Highlighted in Yellow 

Policy # Policy Name Description 

0008 Right-to-Know Revised 

0008 - REVISED.pdf   

 

 
6. BOARD MEMBER COMMENT   
 
7. MEETING SCHEDULE 

The schedule below reflects the Board Meetings for the 2025-2026 SY. 

  

Board meetings are held virtually and are accessible by the public via a link on our 
website.  They are held on the 2nd Tuesday of each month, August through May.  

 

http://21cccs-org.community.highbond.com/document/5d01290a-ae53-4491-bc89-2c427211e965
http://21cccs-org.community.highbond.com/document/67cac1af-23e0-4e5c-8476-7f0cb7fe0fdc
http://21cccs-org.community.highbond.com/document/5f0c4da0-a117-4941-b841-63e056879ea1
http://21cccs-org.community.highbond.com/document/a2aeea1a-1c0c-4258-93c9-b0ad7ad8d799


There are no board meetings in June and July. 

  

For Board Members, separate calendar invites have been sent for the Executive 
Sessions and the Board Meetings. 

  

Executive Sessions are held at 4:00 p.m. and Board Meetings are held at 4:30 p.m. 
on the following dates: 

  

Board Meetings 
August 12, 2025 
September 9, 2025 
October 14, 2025 
November 11, 2025 
December 9, 2025 
January 13, 2026 - In Person at 1245 Wrights Lane, West Chester 
February 10, 2026 
March 10, 2026 
April 14, 2026 
May 12, 2026 

  
8. ADJOURNMENT   

  Recommend the Board adjourn the Board Meeting.   
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