
1 

21st Century Cyber CS 

CSI Comprehensive Plan | 2024 - 2027 

 

  



2 

Profile and Plan Essentials 

LEA Type AUN 
Cyber Charter School 124150002 

Address 1 

1245 Wrights Lane 
Address 2 

 

City State Zip Code 

West Chester Pennsylvania 19380 

Chief School Administrator Chief School Administrator Email 
Dr. Matthew Flannery mflannery@21cccs.org 

Single Point of Contact Name 
Jason Palaia 

Single Point of Contact Email 
jpalaia@21cccs.org 

Single Point of Contact Phone Number Single Point of Contact Extension 

484-875-5400 5482 
Principal Name 

Monica Frank 

Principal Email 
mfrank@21cccs.org 

Principal Phone Number Principal Extension 
484-875-5400  

School Improvement Facilitator Name School Improvement Facilitator Email 

Dr. Kim Rank KimR@cciu.org 
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Steering Committee 

Name Position/Role Building/Group/Organization Email 
Dr. Matthew Flannery                                                Chief School Administrator                                                21st Century Cyber Charter School                                                mflannery@21cccs.org                                                
Jason Palaia                                                District Level Leaders                                                21st Century Cyber Charter School                                                jpalaia@21cccs.org                                                
Monica Frank                                                High School Principal                                                21st Century Cyber Charter School                                                mfrank@21cccs.org                                                
Erika Laidlaw                                                Middle School Principal                                                21st Century Cyber Charter School                                                elaidlaw@21cccs.org                                                
Kelly Sherbondy                                                Principal                                                21st Century Cyber Charter School                                                ksherbondy@21cccs.org                                                
Nora Wheeler                                                District Level Leaders                                                21st Century Cyber Charter School                                                nwheeler@21cccs.org                                                
Dr. Kim Rank                                                Other                                                 CCIU #24                                                 kimr@cciu.org                                                
Andrea Fox                                                Board Member                                                21st Century Cyber Charter School                                                andrea@selkefamily.com                                                
Jason Palaia                                                Administrator                                                21st Century Cyber Charter School                                                jpalaia@21cccs.org                                                
Lauren Skalko                                                Parent                                                 21st Century Cyber Charter School Parent                                                lmskalko@gmail.com                                                
Calvin Skalko                                                Student                                                21st Century Cyber Charter School Student                                                CaSkalko@21cccs.org                                                
Allie Skalko                                                Student                                                21st Century Cyber Charter School Student                                                as.25952@students.21cccs.org                                                
Lynn Schroder                                                Community Member                                                CCRES                                                 lschroeder@comcast.net                                                
Rachel Livesey                                                Teacher                                                21st Century Cyber Charter School                                                rlivesey@21cccs.org                                                
Jodi Grobman                                                Teacher                                                21st Century Cyber Charter School                                                jgrobman@21cccs.org                                                
Christina Lockard                                                Staff Member                                                21st Century Cyber Charter School                                                clockard@21cccs.org                                                
Brittany Trotter                                                Teacher                                                21st Century Cyber Charter School                                                btrotter@21cccs.org                                                
Lauren Michener                                                Staff Member                                                21st Century Cyber Charter School                                                lmichener@21cccs.org                                                
Mike Matz                                                Administrator                                                21st Century Cyber Charter School                                                mmatz@21cccs.org                                                
Stephanie Colmenares                                                Teacher                                                21st Century Cyber Charter School                                                scolmenares@21cccs.org                                                
Ashley Cooke                                                Staff Member                                                21st Century Cyber Charter School                                                acooke@21cccs.org                                                
Melody Dunn                                                Administrator                                                21st Century Cyber Charter School                                                mdunn@21cccs.org                                                
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LEA Profile 

As a cyber-based learning environment, the 21st Century Cyber Charter School (21CCCS) does not reflect the traditional learning communities of a 
brick-and-mortar school. In 1999 the Executive Directors of the Intermediate Units of Bucks, Chester, Delaware, and Montgomery counties saw the 
need for a cyber school to serve their students. Therefore, we offer learning opportunities for students across the Commonwealth of Pennsylvania, in 
grades 6-12, who are motivated to learn in an online, asynchronous environment. We are an online learning community that is not restricted to 
descriptors such as “rural” or “urban.” We serve approximately 1300 students of varied backgrounds and learning needs.  

21st Century Cyber Charter School is govered by a Board of Trustees which consists of 7 board members.  
 

The 21st Century Cyber Charter School is a type of educational institution that provides online learning opportunities for students in grades 6-12. 
Some key characteristics of this type of school include: 

·      Online learning: The primary mode of instruction is online, which allows students to access their coursework and interact with teachers 
and classmates through a virtual platform. 

·      Flexibility: The 21st Century Cyber Charter School offers a flexible learning schedule, allowing students to complete their coursework at 
their own pace and on their own time. 

·      Individualized instruction: Students can receive personalized instruction and support from teachers, who work closely with them to 
develop academic plans and provide guidance throughout the learning process. 

·      Technology-based learning: The school utilizes various forms of technology to support student learning, including online tools and 
resources, virtual simulations, and digital assessments. 

·      Accreditation and accountability: Like traditional schools, the 21st Century Cyber Charter School is accredited by the Pennsylvania 
Department of Education (PDE) and held accountable for student performance and outcomes. 

  

Overall, the 21st Century Cyber Charter School provides a unique learning experience that combines the benefits of online education with 
individualized instruction, flexibility, and technology-based learning. 
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Mission and Vision 

Mission 

To foster a student-centered experience that inspires and empowers our learners through engaging curriculum facilitated by supportive 
educators to develop the whole individual. 

 

 

Vision 

To continually enhance our flexible environment in support of all students' academic, social, and emotional growth using innovative 
approaches to learning in preparation for their future aspirations. 
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Educational Values 

Students 

Students are expected to uphold a high level of academic integrity by displaying academic ethical behavior. This means they are expected to 
complete and produce works of their own individual effort. Students are expected to attend school regularly and follow the 21CCCS Board 
policies and school rules, respect for the rights of other teachers, other students, administrators, and all others who are involved in the 
educational process. It is the responsibility of the student to be aware of all policies, rules and procedures for student behavior.  Students 
are expected to complete asynchronous assignments on a weekly basis. Live labs are held on a weekly basis for all classes. Live labs are 
made available to students to access if they need to revisit a lesson.  Virtual Offices are available for students to seek additional support 
from their teacher or support staff. Students may be assigned to virtual offices  Tutoring is available for students. Students may be assigned 
to tutoring. 

Staff 

Instruction is formal teaching and learning to that which occurs in a classroom setting. Within this process, teachers use planned courses of 
instruction of new concepts/skills aligned to grade level standards. Teachers assess the learning of their students and make adjustments to 
instruction based upon student progress.  Staff engages in meaningful professional learning and development offerings to help themselves 
grow in the areas of curriculum, instruction, and assessment. Additionally, our staff strives on supporting our students both socially and 
emotionally. 

Administration 

Administration is expected to support the entire learning community to bring necessary resources to students and teachers to support the 
process of curriculum, instruction, and assessment through teaching and learning. Additionally, it is expected that administration 
communicate effectively with all stakeholders with updates and changes which occur at the school level. 

Parents 

Students should see their parents as their greatest cheerleaders. Parents control the environment. They support setting the pace, building a 
physical space intended for learning, and continue to encourage in the absence of a daily face-to-face interaction. The role of a parent and 
teacher are different. While a teacher or instructor serves as a guiding force in subject matter, a parent knows when to lean in and lean out of 
their student’s experience. They are not meant to serve as the homeschooler in conjunction with online course leaders. Instead, they offer 
support to the learning structure, and reinforce the goals that can be accomplished in and out of school with education. Accessibility is 
important. Online learning affords students their own pace and exploration, and heightened accessibility to their instructors. However, 
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often, a student, especially those at younger ages, can’t diagnosis issues they are having in the online learning environment. Setting a 
monitoring schedule or allowing check-ins can keep a parent up to date and knowledgeable of when their input might be necessary. By 
designating an area of the home for learning, parents can also keep an eye on progress and learning styles. Noting behaviors, opportunities 
and barriers, allow parents to adapt or adjust the standard as necessary to create the ideal path for their child or children. 

Community 

Community in online courses promotes active learning by welcoming our students to participate and learn together. Learning is a social act 
by itself. We learn through contact and discourse with another person more competent in the field. Speech and conversation with one 
another generate knowledge negotiated and subjected to endless talk. As we also learn through an inner conversation with ourselves. Online 
collaborative activities allow all participants to expose their ideas and thereby create an interactive canvas of diverse reactions and 
feedback.  Online Collaborative Learning helps us explore ways to think, to innovate, to develop problem-solving skills and to seek 
conceptual understanding. Online collaborative learning engages students in higher-order thinking skills, such as critical and creative 
thinking, analysis, synthesis, planning, monitoring, evaluating. 

Other (Optional) 
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Future Ready PA Index 

Select the grade levels served by your school. Select all that apply. 

False K False 1 False 2 False 3 False 4 False 5 True 6 
True 7 True 8 True 9 True 10 True 11 True 12 

 

 

Review of the School(s) Level Performance 

Strengths 

Indicator Comments/Notable Observations 

Meeting Annual Academic Growth 
Expectations (PVAAS) 2022-23 
Science/Biology  

According to 2022-23 PVAAS data, All student group exceeded the standard demonstrating growth 
target for Science/Biology Academic Growth Score 85.8% Statewide Average Growth Score 75.1% 
Meeting Statewide Growth Standard 70.0% 

Regular Attendance 2021-22 - All 
Student Group 

According to PAFR Index, the All Student Group met the performance standard for regular 
attendance for 2021-22 Percent Regular Attendance 89.6% Statewide Average 73.9% Statewide 
2033 Goal 94.1% 

2022-23 PA State Assessments - 
Science/Biology  

44.3% students reached proficiency on 2022-23 Science/Biology State Assessments, which is an 
increase of 5.6% from the 2021-22 Science/Biology State Assessment (38.7%). 

2022-23 State Assessment 
Participation Rates  

Participation rates for the 2022-23 State Assessments for ELA/Literature, Math/Algebra, and 
Science/Biology have all increased. ELA/Literature increased from 63.7% to 70.6% Math/Algebra 
increased from 63.7% to 70.7% Science/Biology increased from 68.6% to 74.6%   

2022-23 Industry-Based Learning 
Competency - All Student Group 

According to the 2022-23 Industry-Based Learning Competency, All Student Group had 78.7% 
proficient/advanced compared to the statewide average of 32.8% and the statewide performance 
standard of 30.7% 

Challenges 

Indicator Comments/Notable Observations 

2022-23 PA State Assessments - 
ELA/Literature 

According to 2022-2023 PA State Assessments for ELA/Literature, All Student Group Did Not 
Meet Interim Goal/Improvement Target Percent Proficient or Advanced 49.2% Statewide 
Average 54.5% Statewide 2030 Goal 81.1%  
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2022-23 PA State Assessments - 
Mathematics/Algebra  

According to 2022-2023 PA State Assessments for Mathematics/Algebra, All Student Group 
Did Not Meet Interim Goal/Improvement Target Percent Proficient or Advanced 20.6% 
Statewide Average 38.3% Statewide 2030 Goal 71.8% 

2022-23 PA State Assessments - 
Science/Biology  

According to 2022-2023 PA State Assessments for Science/Biology, All Student Group Did Not 
Meet Interim Goal/Improvement Target Percent Proficient or Advanced 44.3% Statewide 
Average 58.9% Statewide 2030 Goal 83.0% 

Meeting Annual Academic Growth 
Expectations (PVAAS) 2022-23 
ELA/Literature  

According to 2022-23 PVAAS data, All student group did not meet the standard demonstrating 
growth target for ELA/Literature Academic Growth Score 66.3% Statewide Average Growth 
Score 75.0% Meeting Statewide Growth Standard 70.0% 

Meeting Annual Academic Growth 
Expectations (PVAAS) 2022-23 
Mathematics/Algebra  

According to 2022-23 PVAAS data, All student group did not meet the standard demonstrating 
growth target for Mathematics/Algebra Academic Growth Score 62.0% Statewide Average 
Growth Score 75.3% Meeting Statewide Growth Standard 70.0% 

2022-23 Career Standards Benchmark 
According to 2022-23 Career Standards Benchmark data, All student group did not meet the 
performance standard  Percent Career Standards Benchmark 67.8% Statewide Average 
89.6% Statewide 2033 Goal 98.0% 

4-year Graduation Cohort 2021-22 - All 
Student Group 

According to PAFR Index, the All Student Group did not meet the interim target/improvement 
goal for high school graduation Percent Graduation 4-Year Cohort 70.5% Statewide Average 
87.0% Statewide 2033 Goal 92.4% 

Review of Grade Level(s) and Individual Student Group(s) 

Strengths 

Indicator 
2022-23  State Assessment Measures for 
ELA/Literature 
ESSA Student Subgroups 
Multi-Racial (not Hispanic) 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for ELA/Literature, the 2 or more 
races Student Groups Did Meet Interim Goal/Improvement Target: 2 or More Races 
57.5% 

Indicator 
2022-23  State Assessment Measures for 
ELA/Literature 
ESSA Student Subgroups 
White 

Comments/Notable Observations 
53.3% White students reached proficiency on 2022-23 ELA/Literature State 
Assessments, which is an increase of 1.1% from the 2021-22 ELA/Literature State 
Assessment (52.2%). 

Indicator 
2022-23  State Assessment Measures for 
ELA/Literature 

Comments/Notable Observations 
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ESSA Student Subgroups 
Students with Disabilities 

24.0% Students with Disabilities reached proficiency on 2022-23 ELA/Literature 
State Assessments, which is an increase of 8.6% from the 2021-22 ELA/Literature 
State Assessment (15.4%). 

Indicator 
2022-23  State Assessment Measures for 
Math/Algebra 
ESSA Student Subgroups 
White 

Comments/Notable Observations 
25.0% White students reached proficiency on 2022-23 Math/Algebra State 
Assessments, which is an increase of 3.3% from the 2021-22 Math/Algebra State 
Assessment (21.7%). 

Indicator 
2022-23  State Assessment Measures for 
Math/Algebra 
ESSA Student Subgroups 
African-American/Black 

Comments/Notable Observations 
8.6% Black students reached proficiency on 2022-23 Math/Algebra State 
Assessments, which is an increase of 2.9% from the 2021-22 Math/Algebra State 
Assessment (5.7%). 

Indicator 
2022-23  State Assessment Measures for 
Science/Biology 
ESSA Student Subgroups 
White 

Comments/Notable Observations 
50.8% White students reached proficiency on 2022-23 Science/Biology State 
Assessments, which is an increase of 8.7% from the 2021-22 Science/Biology 
State Assessment (42.1%). 

Indicator 
2022-23  State Assessment Measures for 
Science/Biology 
ESSA Student Subgroups 
Students with Disabilities 

Comments/Notable Observations 
17.6% Students with Disabilities reached proficiency on 2022-23 Science/Biology 
State Assessments, which is an increase of 8.8% from the 2021-22 
Science/Biology State Assessment (8.8%). 

Indicator 
Meeting Annual Academic Growth Expectations 
(PVAAS) 2022-23 ELA/Literature 
ESSA Student Subgroups 
African-American/Black, Students with Disabilities 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for ELA/Literature, the followings 
Student Groups exceeded the statewide growth target: Black 85.5% Students with 
Disabilities 81.5% 

Indicator 
Meeting Annual Academic Growth Expectations 
(PVAAS) 2022-23 ELA/Literature 
ESSA Student Subgroups 
White 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for ELA/Literature, the White 
Student Groups Did Meet the Standard Demonstrating Growth Target: White 79.0% 

Indicator Comments/Notable Observations 



12 

Meeting Annual Academic Growth Expectations 
(PVAAS) 2022-23 Math/Algebra 
ESSA Student Subgroups 
African-American/Black 

According to 2022-2023 PA State Assessments for Math/Algebra, the Black Student 
Groups Did Meet the Standard Demonstrating Growth Target: Black 70.0% 

Indicator 
Meeting Annual Academic Growth Expectations 
(PVAAS) 2022-23 Science/Biology 
ESSA Student Subgroups 
White 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for Science/Biology, the White 
Student Groups exceeded the statewide growth target: White 82.5% 

Indicator 
Meeting Annual Academic Growth Expectations 
(PVAAS) 2022-23 Science/Biology 
ESSA Student Subgroups 
African-American/Black, Students with Disabilities 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for Math/Algebra, the following 
Student Groups Did Meet the Standard Demonstrating Growth Target: Black 76.5% 
Students with Disabilities 76.0% 

Indicator 
Regular Attendance Measurement 
ESSA Student Subgroups 
African-American/Black, Asian (not Hispanic), 
Hispanic, Multi-Racial (not Hispanic), White, 
Economically Disadvantaged, Students with 
Disabilities 

Comments/Notable Observations 
The following student groups met or exceeded the performance standard for 
regular attendance: Asian 100.0% Black 81.2% Hispanic 89.0% White 91.4% 2 or 
More Races 87.1% Economically Disadvantaged 85.3% Students with Disabilities 
84.0% 

Indicator 
4-Year Graduation Cohort 
ESSA Student Subgroups 
Hispanic 

Comments/Notable Observations 
The Hispanic student groups did meet the interim target for the 4-year cohort high 
school graduation rate: Hispanic 65.5% 

Challenges 

Indicator 
2022-23  State Assessment Measures for 
ELA/Literature 
ESSA Student Subgroups 
African-American/Black, Hispanic, White, 
Economically Disadvantaged, Students with 
Disabilities 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for ELA/Literature, the following Student 
Groups Did Not Meet Interim Goal/Improvement Target: Black 33.3% Hispanic 37.8% 
White 53.3% Economically Disadvantaged 30.0% Students with Disabilities 24.0% 

Indicator Comments/Notable Observations 
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2022-23  State Assessment Measures for 
Math/Algebra 
ESSA Student Subgroups 
African-American/Black, Hispanic, Multi-
Racial (not Hispanic), White, Economically 
Disadvantaged, Students with Disabilities 

According to 2022-2023 PA State Assessments for Math/Algebra, the following Student 
Groups Did Not Meet Interim Goal/Improvement Target: Black 8.6% Hispanic 8.3% White 
25.0% 2 or More Races 20.6% Economically Disadvantaged 4.3% Students with 
Disabilities 5.4% 

Indicator 
2022-23  State Assessment Measures for 
Science/Biology 
ESSA Student Subgroups 
African-American/Black, Hispanic, Multi-
Racial (not Hispanic), White, Economically 
Disadvantaged, Students with Disabilities 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for Science/Biology, the following Student 
Groups Did Not Meet Interim Goal/Improvement Target: Black 22.2% Hispanic 20.7% 
White 50.8% 2 or More Races 51.5% Economically Disadvantaged 24.2% Students with 
Disabilities 17.6% 

Indicator 
2022-23 Career Standards Benchmark 
ESSA Student Subgroups 
African-American/Black, Hispanic, Multi-
Racial (not Hispanic), White, Students with 
Disabilities 

Comments/Notable Observations 
According to 2022-2023 Career Standards Benchmark, the following student groups did 
not meet the performance standard: Black 62.8% Hispanic 45.0% White 72.3% 2 or More 
Races 76.6% Economically Disadvantaged 50.0% Students with Disabilities 60.0% 

Indicator 
4-Year Graduation Cohort 
ESSA Student Subgroups 
African-American/Black, Hispanic, Multi-
Racial (not Hispanic), White, Economically 
Disadvantaged, Students with Disabilities 

Comments/Notable Observations 
The following student groups did not meet the interim goal/improvement target for the 4-
year cohort high school graduation rate: Black 52.5% White 73.3% Economically 
Disadvantaged 51.1% Students with Disabilities 66.2% 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
Meeting Annual Academic Growth 
Expectations (PVAAS) 2022-23 Math/Algebra 
ESSA Student Subgroups 
White, Students with Disabilities 

Comments/Notable Observations 
According to 2022-2023 PA State Assessments for Math/Algebra, the following Student 
Groups Did Not Meet the Standard Demonstrating Growth Target: White 64.0% Students 
with Disabilities 58.0% 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 
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Indicator 
ESSA Student Subgroups 
Students with Disabilities 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 
Students with Disabilities 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 
White 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 
White 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 

Indicator 
ESSA Student Subgroups 

Comments/Notable Observations 
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Summary 

Strengths 

Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing 
challenges. 

According to 2022-23 PVAAS data, All student group exceeded the standard demonstrating growth target for Science/Biology   
According to PAFR Index, the All Student Group met the performance standard for regular attendance for 2021-22 

Participation rates for the 2022-23 State Assessments for ELA/Literature, Math/Algebra, and Science/Biology have all increased.  
  
According to 2022-2023 PA State Assessments for ELA/Literature, the Black, Students with Disabilities and White Student Groups either 
exceeded the statewide growth target or met the Standard Growth Target. 
According to 2022-2023 PA State Assessments for Science/Biology , the Black, Students with Disabilities and White Student Groups 
either exceeded the statewide growth target or met the Standard Growth Target.   

Challenges 

Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future 
Ready PA index targets. 

According to 2022-2023 PA State Assessments for ELA/Literature, Math/Algebra or Science/Biology, the all Student Group Did Not Meet 
Interim Goal/Improvement Target  
According to 2022-23 PVAAS data, All student group did not meet the standard demonstrating growth target for ELA/Literature or 
Math/Algebra   
According to 2022-23 Career Standards Benchmark data, All student group or individual student groups did not meet the performance 
standard   

According to PAFR Index, the All Student Group did not meet the interim target/improvement goal for high school graduation  
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Local Assessment 

English Language Arts 

Data Comments/Notable Observations 

2023-24 LinkIt 
Benchmark Data (Gr. 6-8) 
- All Students 

All Students Gr. 6 = There was a 8.1%  increase on the 2023-24 ELA benchmark assessment in students 
scoring proficient and/or advanced  from the fall to end of year benchmark.  Gr. 7 = There was a 2.7% increase 
on the 2023-24 ELA benchmark assessment in students scoring proficient and/or advanced  from the fall to 
end of year benchmark.  Gr. 8 = There was a 4.1% increase on the 2023-24 ELA benchmark assessment in 
students scoring proficient and/or advanced  from the fall to end of year benchmark. 

2023 - 24 LinkIt 
Benchmark (HS 
Literature) - All Students 

All Students There was a 0.8% decrease on the 2023-24 HS Literature benchmark assessment in students 
scoring proficient and/or advanced  from the fall to end of year benchmark. Students scoring advanced did 
increase by 25% from the fall to end of year benchmark.  

English Language Arts Summary 

Strengths 

Overall increase of students scoring proficient and/or advanced in the HS Literature ELA LinkIt benchmark was 22% 

Overall average score increase for grade 6 for the ELA LinkIt benchmark from fall to end of year was 8.1% 

Challenges 

HS Literature LinkIt benchmark had a 0.8% decrease from fall to end of year 

Grade 7 ELA LinkIt benchmark only had a 2.7% average increase from fall to end of year 

Mathematics 

Data Comments/Notable Observations 

2023-24 LinkIt 
Benchmark Data (Gr. 6-
8) - All Students 

All Students Gr. 6 = There was a 2.9% increase on the 2023-24 Math benchmark assessment in students 
scoring proficient and/or advanced  from the fall to end of year benchmark.  Gr. 7 = There was a 6.4% increase 
on the 2023-24 Math benchmark assessment in students scoring proficient and/or advanced  from the fall to 
end of year benchmark.  Gr. 8 = There was a 20.6% increase on the 2023-24 Math benchmark assessment in 
students scoring proficient and/or advanced  from the end of year benchmark. 

2023-24 LinkIt 
Benchmark (HS Algebra 
1) - All Students 

All Students There was a 8.3% increase on the 2023-24 HS Algebra 1 benchmark assessment in students 
scoring proficient and/or advanced  from the fall to end of year benchmark. 
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Mathematics Summary 

Strengths 

There was a 20.6% increase on the 2023-24 Math benchmark assessment in students scoring proficient and/or advanced  from the end of 
year to winter benchmark for grade 8. 
There was a 10% average increase in the Math LinkIt benchmark for grades 6-8 from fall to end of year 

Overall average for grades 6-12 in ELA LinkIT increased 9.6% from fall to end of year 

Challenges 

Grade 6 Math LinkIt benchmark only had a 2.9% average increase from fall to end of year 

Science, Technology, and Engineering Education 

Data Comments/Notable Observations 

LinkIt Benchmark Data (Gr. 
8) - All Students 

All Students Gr. 8 = For students who took both the fall and end of year benchmark, proficiency on the 2023-
2024 science benchmark assessment increased 5.7% from the fall to end of year benchmark. 

LinkIt HS Biology 
Benchmark - All Students 

All Students  For students who took both the fall and end of year benchmark, proficiency on the 2023-2024 
HS Biology benchmark assessment increased 4.1% from the fall to end of year benchmark. 

Science, Technology, and Engineering Education Summary 

Strengths 

Gr. 8 = For students who took both the fall and end of year benchmark, proficiency on the 2023-2024 science benchmark assessment 
increased 5.7% from the fall to end of year benchmark. 

For students who took both the fall and end of year benchmark, proficiency on the 2023-2024 HS Biology benchmark assessment 
increased 4.1% from the fall to end of year benchmark. 

Challenges 

Need to update curriculum to align with the STEELS standards 

Due to being a virtual class, it is necessary to develop alternative project-based labs and lessons 
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Related Academics 

Career Readiness 

Data Comments/Notable Observations 

CTE program 
availability 

All students in grades 10 - 12 are encouraged and able to apply for CTE programs throughout the state.  

Internships 
With the addition of a Supervisor of Student Services has enabled 21 CCCS to build relationships with community 
partners to establish internships for seniors.  

Career and Technical Education (CTE) Programs 

True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 

True Arts and Humanities Omit 

Environment and Ecology 

True Environment and Ecology Omit 

Family and Consumer Sciences 

True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 

True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 

True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Articulation Agreements 

False We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been 
uploaded to other FRCPP plans. 

Partnering Institution 

Albright College 
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Agreement Type 

Program/Course Area 

High School 

Uploaded Files 

21CCCS Albright Dual Enrollment Agreement 2023-24.kc.pdf 

Partnering Institution 

Harrisburg Area Community College 

Agreement Type 

Program/Course Area 

High School 

Uploaded Files 

Harrisburg Area Community College_Signed.pdf 

Partnering Institution 

Lehigh Carbon Community College 

Agreement Type 

Program/Course Area 

High School 

Uploaded Files 

Lehigh Carbon Community College.pdf 

Partnering Institution 

Luzerne County Community College 
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Agreement Type 

Program/Course Area 

High School 

Uploaded Files 

Luzerne CCC.pdf 

Partnering Institution 

Messiah University 

Agreement Type 

Program/Course Area 

High School 

Uploaded Files 

Messiah University.pdf 

Partnering Institution 

Commonwealth University of Pennsylvania 

Agreement Type 

Dual Credit 

Program/Course Area 

High School 

Uploaded Files 

Commonwealth University April 2023-2026.pdf 

Partnering Institution 
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Indiana University of Pennsylvania 

Agreement Type 

Dual Credit 

Program/Course Area 

High School 

Uploaded Files 

IUP Dual Enrollment 8-2028.pdf 

Partnering Institution 

North Hampton 

Agreement Type 

Dual Credit 

Program/Course Area 

High School 

Uploaded Files 

North Hampton 21st Century Charter MOU_04262024.pdf 

Partnering Institution 

Grove City College 

Agreement Type 

Dual Credit 

Program/Course Area 

High School 
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Uploaded Files 

Signed Grove City.pdf 

Summary 

Strengths 

Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 

All students in grades 10 - 12 are encouraged and able to apply for CTE programs throughout the state.  
With the addition of a Supervisor of Student Services has enabled 21 CCCS to build relationships with community partners to establish 
internships for seniors.  

Challenges 

Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact 
in achieving your Mission and Vision. 

Not all CTE programs within Pennsylvania accept cyber school students 
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Equity Considerations 

English Learners 

False This student group is not a focus in this plan. 

 

 

Data Comments/Notable Observations 

Language Tree 
Online 

Language Tree Online English Language Development (ELD) Full Curriculum (Levels 1 & 2): to support ELD 
comprehensive online program. Curriculum includes entry and exit assessments, 5 standards-based online lessons, 
downloadable instructional routines, practice assignments, acculturation module for newcomers. 

English 
Language 
(WIDA) 

23-24 WIDA Scores: total of 15 students Entering = 20%, 3 students Emerging = 53%, 8 students Developing = 27%, 4 
students 

English 
Learner 
Teacher 

21 CCCS hired a full-time English Learner teacher as enrolled has grown for the English Learner student group  

Students with Disabilities 

False This student group is not a focus in this plan. 

 

 

Data Comments/Notable Observations 

Special Education 
Progress Monitoring 

There is a lack of attendance during progress monitoring sessions for special education students.  

Special Education 
Students Meeting 
Individual Goals 

There is a lack of student progress toward goals since students are not regularly attending progress 
monitoring sessions. Since students are not attending regularly, students are not submitting work to meet 
academic goals and completing daily assignments. 

College and Career 
Measures 

Students are encouraged and can enroll in CTE programs. 
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Student Attendance in Live 
Labs 

Student attendance is low within this subgroup. The LEA continues to work to find ways to increase student 
attendance. (Home visits, calls home, Remind messages, emails.) 21CCCS has hired 2 home and school 
liaisons for additional home visits 

Academic Advisor 
In addition to the case manager, each student is assigned an academic advisor that reviews weekly 
schedules, assignment completion, and provide academic support 

Students Considered Economically Disadvantaged 

False This student group is not a focus in this plan. 

 

 

Data Comments/Notable Observations 
Suspension Data There were no suspension for students considered economically disadvantaged. 

Student Attendance 
in Live Labs 

Student attendance is low within this subgroup. The LEA continues to work to find ways to increase student 
attendance. (Home visits, calls home, Remind messages, emails.) 21CCCS has hired 2 home and school liaisons 
for additional home visits 

Tutoring Tutoring is offered and available to assist students. 

Student Groups by Race/Ethnicity 

False This student group is not a focus in this plan. 

 

 

Student 
Groups 

Comments/Notable Observations 

Black                                                    

The LEA would like to improve student attendance and participation in Live Labs and assignment completion  Gr. 6 = For 
students who took both the fall and spring benchmark (5), proficiency on the 2022-2023 ELA benchmark assessment 
increased 20% (20% to 40%) from the fall to spring benchmark.  Gr. 7 = For students who took both the fall and spring 
benchmark (7), proficiency on the 2022-2023 ELA benchmark assessment increased 15% (14% to 29%) from the fall to 
spring benchmark.  Gr. 8 = For students who took both the fall and spring benchmark (19), proficiency on the 2022-2023 ELA 
benchmark assessment increased 21% (21% to 42%) from the fall to spring benchmark.  For students who took both the fall 
and spring benchmark (24), proficiency on the 2022-2023 Keystone Literature benchmark assessment increased 4% (17% to 
21%) from the fall to spring benchmark.  Gr. 6 = For students who took both Benchmark Form A and Benchmark form C (7), 
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proficiency on the 2022-2023 math benchmark assessment decreased 29% (29% to 0%) from Benchmark Form A to 
Benchmark form C.  Gr. 7 = For students who took both math Benchmark Form A and Benchmark form C (14), there were 0 
students performing in the proficient/advance performance levels. The number of students performing in the below basic 
performance level increased 29% (57% to 86%) from Benchmark Form A to Benchmark form C.   Gr. 8 = For students who 
took both math Benchmark Form A and Benchmark form C (24), there were 0 students performing in the proficient/advance 
performance levels. The number of students performing in the below basic performance level increased 29% (46% to 75%) 
from Benchmark Form A to Benchmark form C  For students who took both the fall and spring Keystone Algebra 1 
benchmark (9), there were 0 students who scored proficient or advanced in either testing event. However, the percentage of 
students performing in the basic performance level improved 11% (89% to 78%) from the fall to spring benchmark. This is an 
indication that students performing in the basic performance level trended in the right direction.  Gr. 8 = For students who 
took both the fall and spring benchmark, proficiency on the 2022-2023 science benchmark assessment remained the same 
at 29% from the fall to spring benchmark. However, the percentage of students in the advance performance level increased 
14% (10% to 24%).   For students who took both the fall and spring benchmark, proficiency on the 2022-2023 Keystone 
Biology benchmark assessment increased 27% (32% to 59%) from the fall to spring benchmark.   

Hispanic                                                    

The LEA would like to improve student attendance and participation in Live Labs and assignment completion  Gr. 6 = For 
students who took both the fall and spring benchmark (3), proficiency on the 2022-2023 ELA benchmark assessment 
increased 34% (33% to 67%) from the fall to spring benchmark.  Gr. 7 = For students who took both the fall and spring 
benchmark (4), all students remained in the basic performance level. Two students improved in their numeric growth score, 
while two students dropped in their numeric growth score.   Gr. 8 = For students who took both the fall and spring benchmark 
(8), proficiency on the 2022-2023 ELA benchmark assessment increased 13% (13% to 26%) from the fall to spring 
benchmark.  For students who took both the fall and spring benchmark (5), proficiency on the 2022-2023 Keystone Literature 
benchmark assessment decreased 40% (60% to 20%) from the fall to spring benchmark.  Gr. 6 = For students who took both 
math Benchmark Form A and Benchmark form C (3), there were 0 students performing in the proficient/advance 
performance levels. Two students dropped in their overall performance level and one student remained at the below basic 
level.  Gr. 7 = For students who took both math Benchmark Form A and Benchmark form C (3), there were 0 students 
performing in the proficient/advance performance levels. The number of students performing in the below basic 
performance level increased 33% (67% to 100%) from Benchmark Form A to Benchmark form C.  One student dropped in 
performance level while two students remained at the below basic performance level.  Gr. 8 = For students who took both 
Benchmark Form A and Benchmark form C (9), proficiency on the 2022-2023 Math benchmark assessment increased 22% 
(0% to 22%) from Benchmark Form A to Benchmark form C.  For students who took both the fall and spring Keystone Algebra 
1 benchmark (5), there were 0 students who scored proficient or advanced in either testing event. However, the percentage 
of students performing in the basic performance level improved 20% (100% to 80%) from the fall to spring benchmark. This 
is an indication that students performing in the basic performance level trended in the right direction.  Gr. 8 = For students 
who took both the fall and spring benchmark, proficiency on the 2022-2023 science benchmark assessment increased 13% 
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(25% to 38%) from the fall to spring benchmark.  For students who took both the fall and spring benchmark, proficiency on 
the 2022-2023 Keystone Biology benchmark assessment increased 23% (44% to 67%) from the fall to spring benchmark.  

White                                                    The LEA would like to improve student attendance and participation in Live Labs and assignment completion  

Summary 

Strengths 

Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 

 Language Tree Online English Language Development (ELD) Full Curriculum (Levels 1 & 2): to support ELD comprehensive online 
program. Curriculum includes entry and exit assessments, 5 standards-based online lessons, downloadable instructional routines, 
practice assignments, acculturation module for newcomers. 

Offering College and Career Technical Education (CTE) options for students in grades 10 - 12 throughout the state 

21 CCCS hired a full-time English Learner teacher as enrolled has grown for the English Learner student group 
Offer outreach events and tutoring and in person work sessions for students. 

Receiving Federal funding (Title I) that enabled 21 CCCS to hire 2 reading specialists to focus on Tier 2.  

Challenges 

Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

Low student attendance and participation in Live Labs. 
Parent participation in informational nights, course scheduling, outreach activities, and conferences 
Parent participation in IEP meetings is very low.  
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Supplemental LEA Plans 

Programs and Plans Comments/Notable Observations 

Special Education Plan 
Due to increased caseloads, an additional special education teacher has been added for the 2024-25 school 
year.  

Title 1 Program 
All students that participated in the Title 1 tiered intervention have shown growth on benchmark assessments. 
2 students achieved their individual goals and dismissed from services.  

Student Services 
A supervisor of student services has been hired. Continue to build the MTSS framework with the 
implementation of PLCs and EWS.  

K-12 Guidance Plan (339 
Plan) 

This plan is currently being developed and will include additional opportunities for internships and CTE 
programs.  

Technology Plan 
Continue to upgrade systems and infrastructure to support effective teaching and learning. All students will be 
receiving new Mac Books and iPads. In addition a new LMS is being rolled out for the beginning of the 2024-25 
school year 

English Language 
Development Programs 

The LEA is utilizing a new program through Online Learning Tree and a full-time English Learner teacher has 
been hired to support the increased EL student group.  

Strengths 

Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing 
challenges. 

Effective implementation of new reading specialists to support tier 2 students in grades 6-8. An additional reading specialist will begin to 
support high school students for the 2024-25 school year 

A full-time English Learner teacher has been hired to support the increased EL student group. 
A supervisor of student services has been hired 

Challenges 

Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

Continue to build a team to support the MTSS process and implement an EWS 
Teacher collaboration is difficult in specific courses due to only 1 staff member implementing that course. 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 

Align curricular materials and lesson plans to the PA Standards Emerging 

Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-
based 

Emerging 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning 
and adjust programs and instructional practices 

Emerging 

Identify and address individual student learning needs Emerging 

Provide frequent, timely, and systematic feedback and support on instructional practices Emerging 

Empower Leadership 

Foster a culture of high expectations for success for all students, educators, families, and community 
members 

Emerging 

Collectively shape the vision for continuous improvement of teaching and learning Emerging 

Build leadership capacity and empower staff in the development and successful implementation of initiatives 
that better serve students, staff, and the school Emerging 

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and 
needs of the school community 

Emerging 

Continuously monitor implementation of the school improvement plan and adjust as needed Emerging 

Provide Student-Centered Support Systems 

Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in 
school: socially, emotionally, intellectually and physically 

Emerging 

Implement an evidence-based system of schoolwide positive behavior interventions and supports Emerging 

Implement a multi-tiered system of supports for academics and behavior Emerging 

Implement evidence-based strategies to engage families to support learning Emerging 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school Emerging 

Foster Quality Professional Learning 

Identify professional learning needs through analysis of a variety of data Emerging 

Use multiple professional learning designs to support the learning needs of staff Emerging 

Monitor and evaluate the impact of professional learning on staff practices and student learning Emerging 
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Summary 

Strengths 

Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing 
challenges? 

Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, 
staff, and the school 
Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school 
community 
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, 
emotionally, intellectually and physically 

Challenges 

Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet 
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim 
targets in State Assessment Measures, On-Track Measures, or College and Career Measures? 

Implement a multi-tiered system of supports for academics and behavior 
Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and 
instructional practices  
Foster a culture of high expectations for success for all students, educators, families, and community members 
Align curricular materials and lesson plans to the PA Standards 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 

Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. 
Check the box to the right of these identified strength(s). 

Strength 
Check for Consideration 
in Plan 

Participation rates for the 2022-23 State Assessments for ELA/Literature, Math/Algebra, and Science/Biology 
have all increased.   

True 

According to 2022-2023 PA State Assessments for ELA/Literature, the Black, Students with Disabilities and 
White Student Groups either exceeded the statewide growth target or met the Standard Growth Target. 

True 

According to 2022-23 PVAAS data, All student group exceeded the standard demonstrating growth target for 
Science/Biology  

True 

According to 2022-2023 PA State Assessments for Science/Biology , the Black, Students with Disabilities 
and White Student Groups either exceeded the statewide growth target or met the Standard Growth Target.
   

False 

According to PAFR Index, the All Student Group met the performance standard for regular attendance for 
2021-22 

True 

Overall increase of students scoring proficient and/or advanced in the HS Literature ELA LinkIt benchmark 
was 22% 

True 

Overall average score increase for grade 6 for the ELA LinkIt benchmark from fall to end of year was 8.1% False 

There was a 20.6% increase on the 2023-24 Math benchmark assessment in students scoring proficient 
and/or advanced  from the end of year to winter benchmark for grade 8. 

True 

There was a 10% average increase in the Math LinkIt benchmark for grades 6-8 from fall to end of year True 
Overall average for grades 6-12 in ELA LinkIT increased 9.6% from fall to end of year False 

Gr. 8 = For students who took both the fall and end of year benchmark, proficiency on the 2023-2024 science 
benchmark assessment increased 5.7% from the fall to end of year benchmark. 

False 

For students who took both the fall and end of year benchmark, proficiency on the 2023-2024 HS Biology 
benchmark assessment increased 4.1% from the fall to end of year benchmark. 

False 

All students in grades 10 - 12 are encouraged and able to apply for CTE programs throughout the state.  True 

With the addition of a Supervisor of Student Services has enabled 21 CCCS to build relationships with 
community partners to establish internships for seniors.  True 
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Build leadership capacity and empower staff in the development and successful implementation of initiatives 
that better serve students, staff, and the school False 

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and 
needs of the school community 

True 

Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in 
school: socially, emotionally, intellectually and physically 

True 

 Language Tree Online English Language Development (ELD) Full Curriculum (Levels 1 & 2): to support ELD 
comprehensive online program. Curriculum includes entry and exit assessments, 5 standards-based online 
lessons, downloadable instructional routines, practice assignments, acculturation module for newcomers. 

False 

Offering College and Career Technical Education (CTE) options for students in grades 10 - 12 throughout the 
state 

True 

21 CCCS hired a full-time English Learner teacher as enrolled has grown for the English Learner student group  True 

Receiving Federal funding (Title I) that enabled 21 CCCS to hire 2 reading specialists to focus on Tier 2.  True 
Effective implementation of new reading specialists to support tier 2 students in grades 6-8. An additional 
reading specialist will begin to support high school students for the 2024-25 school year 

False 

A full-time English Learner teacher has been hired to support the increased EL student group.  False 

A supervisor of student services has been hired False 

Offer outreach events and tutoring and in person work sessions for students. True 

Challenges 

Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your Charter/Cyber Charter School and 
if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified 
challenge(s). 

Strength 
Check for Consideration 
in Plan 

According to 2022-2023 PA State Assessments for ELA/Literature, Math/Algebra or Science/Biology, the all 
Student Group Did Not Meet Interim Goal/Improvement Target  

True 

According to 2022-23 PVAAS data, All student group did not meet the standard demonstrating growth target 
for ELA/Literature or Math/Algebra   

True 

According to 2022-23 Career Standards Benchmark data, All student group or individual student groups did 
not meet the performance standard   

True 

According to PAFR Index, the All Student Group did not meet the interim target/improvement goal for high 
school graduation  

True 



34 

Grade 7 ELA LinkIt benchmark only had a 2.7% average increase from fall to end of year False 
HS Literature LinkIt benchmark had a 0.8% decrease from fall to end of year False 

Low student attendance and participation in Live Labs. True 

Parent participation in informational nights, course scheduling, outreach activities, and conferences True 

Continue to build a team to support the MTSS process and implement an EWS False 

Grade 6 Math LinkIt benchmark only had a 2.9% average increase from fall to end of year False 
Need to update curriculum to align with the STEELS standards False 

Due to being a virtual class, it is necessary to develop alternative project-based labs and lessons False 
Not all CTE programs within Pennsylvania accept cyber school students False 

Parent participation in IEP meetings is very low.  False 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning 
and adjust programs and instructional practices  True 

Foster a culture of high expectations for success for all students, educators, families, and community 
members 

True 

Implement a multi-tiered system of supports for academics and behavior True 

Teacher collaboration is difficult in specific courses due to only 1 staff member implementing that course. False 

Align curricular materials and lesson plans to the PA Standards True 

Most Notable Observations/Patterns 

In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment 
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan. 

Although we have made gains in reviewing student data, we need to increase data literacy to ensure all staff understand the data reports and 
how to use to inform instructional practices and meet the needs of individual students. Our school also needs to put systems in place such 
as an Early Warning System (EWS) within the MTSS framework in order to be proactive with identifying student challenges in academics, 
attendance, behavior and being on track for graduation and collaborate to create an individualized plan to address the needs and ensure 
high expectations are in place for all students. Continued work on curriculum updates and alignment to the PA Standards is needed 
including the implementation of a new LMS to support the monitoring and implementation of rigorous curriculum that meets the needs of a 
diverse population. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion Points 
Check 
for 
Priority 

Implement a multi-tiered system of supports for 
academics and behavior 

Need an early warning system (EWS) to reduce chronic absenteeism, 
improve student achievement, and increase graduation rates. Need to 
become more data literate and use effectively to identify students, 
provide interventions, monitor and revise as needed.  

True 

Use a variety of assessments (including diagnostic, 
formative, and summative) to monitor student 
learning and adjust programs and instructional 
practices  

Need to continue to create formative and summative assessments 
aligned to the standards.  At the beginning stages to use 
data/assessment results to inform instructional practices to meet the 
needs of students (data literacy PD)  

False 

Foster a culture of high expectations for success for 
all students, educators, families, and community 
members 

 False 

According to 2022-2023 PA State Assessments for 
ELA/Literature, Math/Algebra or Science/Biology, the 
all Student Group Did Not Meet Interim 
Goal/Improvement Target  

 False 

According to 2022-23 PVAAS data, All student group 
did not meet the standard demonstrating growth 
target for ELA/Literature or Math/Algebra   

 False 

According to 2022-23 Career Standards Benchmark 
data, All student group or individual student groups 
did not meet the performance standard   

 False 

According to PAFR Index, the All Student Group did 
not meet the interim target/improvement goal for 
high school graduation  

 False 

Low student attendance and participation in Live 
Labs.  False 

Parent participation in informational nights, course 
scheduling, outreach activities, and conferences 

 False 
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Align curricular materials and lesson plans to the PA 
Standards 

Need to continue to update and align curriculum that is relevant & 
meeting the needs of all students 

True 

Analyzing Strengths 

Analyzing Strengths Discussion Points 

Organize programmatic, human, and fiscal capital 
resources aligned with the school improvement plan and 
needs of the school community 

 

Promote and sustain a positive school environment where 
all members feel welcomed, supported, and safe in 
school: socially, emotionally, intellectually and physically 

Continue to offer a wide-range of events for our students and families. These 
events provide levels of socializations and life experiences.   The school 
provides a thorough onboarding process for all new employees.  The school 
provides a new student orientation to help students transition to a cyber 
learning environment.   Students are assigned an academic advisor at the 
start of their learning experience. 

Participation rates for the 2022-23 State Assessments for 
ELA/Literature, Math/Algebra, and Science/Biology have 
all increased.   

 

According to 2022-2023 PA State Assessments for 
ELA/Literature, the Black, Students with Disabilities and 
White Student Groups either exceeded the statewide 
growth target or met the Standard Growth Target. 

 

Offering College and Career Technical Education (CTE) 
options for students in grades 10 - 12 throughout the state 

Encourage enrollment to ensure students have skills for post high school 

According to 2022-23 PVAAS data, All student group 
exceeded the standard demonstrating growth target for 
Science/Biology  

 

21 CCCS hired a full-time English Learner teacher as 
enrolled has grown for the English Learner student group 

This will allow 21CCC to meet the needs of the growing EL population 

Offer outreach events and tutoring and in person work 
sessions for students. 

Additional offerings to students to build relationships and provide 
individualized assistance to increase success rates 

Receiving Federal funding (Title I) that enabled 21 CCCS 
to hire 2 reading specialists to focus on Tier 2. 

Enable students to receive tiered instruction based on their skill deficits 

According to PAFR Index, the All Student Group met the 
performance standard for regular attendance for 2021-22 
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Overall increase of students scoring proficient and/or 
advanced in the HS Literature ELA LinkIt benchmark was 
22% 

 

There was a 20.6% increase on the 2023-24 Math 
benchmark assessment in students scoring proficient 
and/or advanced  from the end of year to winter 
benchmark for grade 8. 

 

There was a 10% average increase in the Math LinkIt 
benchmark for grades 6-8 from fall to end of year 

 

All students in grades 10 - 12 are encouraged and able to 
apply for CTE programs throughout the state. 

 

With the addition of a Supervisor of Student Services has 
enabled 21 CCCS to build relationships with community 
partners to establish internships for seniors. 

A continuum is now in place to better assist teachers and families 

Priority Challenges 

Analyzing Priority 
Challenges 

Priority Statements 

 
If we implement an early warning system (EWS) with the MTSS framework that collects and analyzes data to identify 
students who are not attending and/or failing 1 or more classes, Then we can put strategies and supports in place that  
have a greater chance to reduce chronic absenteeism, improve student achievement, and increase graduation rates.   

 
If instruction and assessments are aligned to the PA Standards and connected to college and career success, Then 
teachers will have the tools to effectively implement teaching strategies and utilize resources to support the needs of 
all learners, And students will meet or exceed the standards for PA academic growth (PVAAS) and career readiness.  
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Goal Setting 

Priority: If we implement an early warning system (EWS) with the MTSS framework that collects and analyzes data to identify 
students who are not attending and/or failing 1 or more classes, Then we can put strategies and supports in place that  have a 
greater chance to reduce chronic absenteeism, improve student achievement, and increase graduation rates.   

Outcome Category 

Graduation rate                                             
Measurable Goal Statement (Smart Goal) 
By the end of the 2026-27 school year, 78% of first-time 9th grade students will have earned 5 or more credits in order to be promoted to 
the next grade level. 
Measurable Goal Nickname (35 Character Max) 

Graduation rate 

Target Year 1 Target Year 2 Target Year 3  
By the end of the 2024-25 school 
year, 70% of first-time 9th grade 
students will have earned 5 or 
more credits in order to be 
promoted to the next grade level. 

By the end of the 2025-26 school 
year, 75% of first-time 9th grade 
students will have earned 5 or 
more credits in order to be 
promoted to the next grade level. 

By the end of the 2026-27 school 
year, 78% of first-time 9th grade 
students will have earned 5 or 
more credits in order to be 
promoted to the next grade level. 

 

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

70% of students will be on track 
to pass all core and elective 
courses. 

70% of students will be on track 
to pass all core and elective 
courses. 

70% of students will be on track 
to pass all core and elective 
courses. 

By the end of the 2024-25 school 
year, 70% of first-time 9th grade 
students will have earned 5 or 
more credits in order to be 
promoted to the next grade level. 

Priority: If instruction and assessments are aligned to the PA Standards and connected to college and career success, Then 
teachers will have the tools to effectively implement teaching strategies and utilize resources to support the needs of all learners, 
And students will meet or exceed the standards for PA academic growth (PVAAS) and career readiness.  

Outcome Category 

English Language Arts                                             
Measurable Goal Statement (Smart Goal) 

By June 2027, students in grades 6-12 will show an overall increase in proficiency rate by 10% on the LinkIt! ELA benchmark assessment 
using the baseline percentage from fall of 2024. 
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Measurable Goal Nickname (35 Character Max) 
ELA Proficiency 

Target Year 1 Target Year 2 Target Year 3  

By June 2025, students in 
grades 6-12 will show an 
overall increase in 
proficiency rate by 5% on the 
LinkIt! ELA benchmark 
assessment. 

By June 2026, students in grades 6-
12 will show an overall increase in 
proficiency rate by 7.5% on the 
LinkIt! ELA benchmark assessment 
using the baseline percentage from 
fall of 2024. 

By June 2027, students in grades 6-
12 will show an overall increase in 
proficiency rate by 10% on the 
LinkIt! ELA benchmark assessment 
using the baseline percentage from 
fall of 2024. 

 

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

Baseline data will be 
collected for grades 6-12 
using the LinkIt! ELA 
benchmark. Baseline from 
end of the year, 

By December 2024, students in 
grades 6-12 will show an overall 
increase in proficiency rate by 2% 
on the LinkIt! ELA benchmark 
assessment. 

By March 2025, students in grades 
6-12 will show an overall increase in 
proficiency rate by 3.5% on the 
LinkIt! ELA benchmark assessment. 

By June 2025, students in 
grades 6-12 will show an 
overall increase in 
proficiency rate by 5% on the 
LinkIt! ELA benchmark 
assessment. 

 

Outcome Category 

Mathematics                                             
Measurable Goal Statement (Smart Goal) 

By June 2027, students in grades 6-12 will show an overall increase in proficiency rate by 10% on the LinkIt! Math benchmark assessment 
using the baseline percentage from fall of 2024. 
Measurable Goal Nickname (35 Character Max) 

Math Proficiency 
Target Year 1 Target Year 2 Target Year 3  

By June 2025, students in 
grades 6-12 will show an 
overall increase in 
proficiency rate by 5% on the 
LinkIt! Math benchmark 
assessment. 

By June 2026, students in grades 6-
12 will show an overall increase in 
proficiency rate by 7.5% on the 
LinkIt! Math benchmark 
assessment using the baseline 
percentage from fall of 2024. 

By June 2027, students in grades 6-
12 will show an overall increase in 
proficiency rate by 10% on the 
LinkIt! Math benchmark 
assessment using the baseline 
percentage from fall of 2024. 

 

Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
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Baseline data will be 
collected for grades 6-12 
using the LinkIt! Math 
benchmark. Baseline from 
end of the year, 

By December 2024, students in 
grades 6-12 will show an overall 
increase in proficiency rate by 2% 
on the LinkIt! Math benchmark 
assessment. 

By March 2025, students in grades 
6-12 will show an overall increase in 
proficiency rate by 3.5% on the 
LinkIt! Math benchmark 
assessment. 

By June 2025, students in 
grades 6-12 will show an 
overall increase in 
proficiency rate by 5% on the 
LinkIt! Math benchmark 
assessment. 
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Action Plan 

Measurable Goals 

Graduation rate ELA Proficiency 

Math Proficiency 

Action Plan For: MTSS/EWS 

Measurable Goals: 

• By the end of the 2026-27 school year, 78% of first-time 9th grade students will have earned 5 or more credits in order to be promoted 
to the next grade level. 

• By June 2027, students in grades 6-12 will show an overall increase in proficiency rate by 10% on the LinkIt! Math benchmark 
assessment using the baseline percentage from fall of 2024. 

• By June 2027, students in grades 6-12 will show an overall increase in proficiency rate by 10% on the LinkIt! ELA benchmark 
assessment using the baseline percentage from fall of 2024. 

 

Action Step 
Anticipated 
Start/Completion Date 

An implementation lead and team will be chosen to oversee this action plan 
2024-07-
01 

2024-08-
23 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Student Service Supervisor Action Plan No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Implementation lead schedules bi-weekly check ins with implementation team to determine status of each 
action step, successes, and challenges to solve. 

2024-07-
01 

2024-09-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

SIP Team, Lead 
Bi-Weekly Monitoring template with actions 
steps 

No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 
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Monthly implementation monitoring meetings will be scheduled and the calendar and rolling agenda will be 
provided to SIP team members 

2024-07-
01 

2024-09-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

SIP Team Calendar invites, rolling agenda No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Complete a MTSS Needs Assessment 
2024-07-
01 

2024-08-
09 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Director of Student Services and Director of Curriculum Needs assessment protocol No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Establish an EWS team with identified roles and responsibilities  2024-07-17 
2024-09-
27 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

School Counselors, building administrators and Supervisor of 
Student Services 

List of EWS team, roles/responsibilities 
documents 

No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Schedule Monthly EWS team meetings  
2024-08-
05 

2024-09-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

EWS Lead Calendar invites, agenda No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Provide training for the EWS team on meeting processes and procedures, data tools, and implementation of 
interventions  

2024-08-
05 

2024-09-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 
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School Counselors, building administrators and Supervisor of 
Student Services 

CCIU professional learning  Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Develop an EWS log and agenda template  
2024-08-
05 

2024-09-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Director of Student Services Rolling agenda No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Reading specialist role defined at MS and HS  
2024-08-
05 

2024-08-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Director of Student Services, Principals Roles/responsibilities for tiers No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Share school improvement plan, including evidence-based strategy and action steps with staff at beginning of 
the school year  

2024-08-12 
2024-09-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principals SIP No                                                                    Yes                                                                    

Action Step 
Anticipated 
Start/Completion Date 

BOY training on secondary MTSS & EWS for staff & administrators  2024-08-12 
2024-09-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principal, CCIU EWS procedures, agenda Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Develop protocols and framework for review and analysis of student work  2024-08-12 
2024-10-
31 
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Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principal Protocol/framework No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Schedule PLC time for teachers to review student work and identify strengths and barriers.  2024-08-12 
2024-10-
04 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principals Calendar invites, agenda No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

High School: Social Emotional Learning (3X year)  2024-08-12 
2025-05-
23 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Counseling Dept PD presentation, resources Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Identify the specific indicators and thresholds (e.g., number of absences triggering an alert) for academics, 
behavior, and attendance with the team and determine who will be responsible for pulling data on a monthly 
basis for the EWS team meetings  

2024-08-19 
2024-09-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principal, EWS Lead Data No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Administer and analyze BOY Benchmark assessments for students in Math,  Reading and Science 2024-08-19 
2024-10-
18 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Teachers LinkIt! assessments No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 
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High School: Engagement vs. Academic Struggles  2024-08-19 
2024-10-
31 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Director of Student Services, Supervisor of Student Services, 
Supervisor of Special Education, High School Administrators 

CCIU Professional Learning Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

High School: Co-teaching PD  2024-08-
26 

2024-10-
11 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Director of Student Services and High School Administrators CCIU Professional learning Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Complete an updated MTSS process and procedures for grades 6-12 
2024-09-
01 

2025-05-
23 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Director of Student Services and Director of Curriculum The Chester County Intermediate Unit No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Full Implementation of PLCs 
2024-09-
03 

2025-06-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum Director Agendas, data Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

High School - Intervention Strategies  2024-10-01 
2024-12-
17 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principals CCIU professional learning Yes                                                                    No                                                                    
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Action Step 
Anticipated 
Start/Completion Date 

Tier 1 Supports & Strategies PD (2X Year)  2024-10-01 
2025-03-
21 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principals CCIU Professional Learning Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Differentiation (UDL) Strategies PD  2024-11-01 
2025-02-
28 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principals CCIU Professional learning Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Administer and analyze MOY Benchmark assessments for students in Math,  Reading and Science 2024-11-04 
2024-01-
26 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Teachers LinkIt! assessments No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

By mid-year, review the EWS process and assess the impact on student performance and well-being. Use 
results to make adjustments  

2024-12-16 
2025-02-
21 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

EWS Team EWS data No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Executive Functioning Strategies PD  
2025-03-
03 

2025-04-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 
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Principals CCIU Professional learning Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

Administer and analyze EOY Benchmark assessments for students in Math, Reading and Science 
2025-04-
01 

2025-06-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Teachers LinkIt! assessments No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

End of the year analysis on the overall impact of the EWS on student performance and well-being.  2025-05-12 
2025-06-
13 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

EWS Team EWS Data No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion Date 

End of the year analysis on the overall impact of the PLC process and implementation 2025-05-12 
2025-06-
13 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum Lead and Principals PLC Data No                                                                    No                                                                    
 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
Implementing an early warning system will lead to improved 
student outcomes by identifying at-risk students early and 
providing timely interventions based on data collection and 
analysis. Anticipated outcomes include increased academic 
participation and performance, as well as increased student 
attendance and graduation rates.  

Action steps will be monitored bi-weekly by implementation lead and 
shared and discussed at monthly monitoring team meetings. 
Quarterly progress will be shared with Steering Committee. Action 
step updates will be reviewed and shared at the monthly EWS 
meetings as part of the agenda.  
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Action Plan For: Curriculum and Supports for using standards 
(https://drive.google.com/file/d/1WpWkwxqs09_Kh6dVobrQdrsQhl33U31p/view) 

Measurable Goals: 

• By the end of the 2026-27 school year, 78% of first-time 9th grade students will have earned 5 or more credits in order to be promoted 
to the next grade level. 

• By June 2027, students in grades 6-12 will show an overall increase in proficiency rate by 10% on the LinkIt! Math benchmark 
assessment using the baseline percentage from fall of 2024. 

• By June 2027, students in grades 6-12 will show an overall increase in proficiency rate by 10% on the LinkIt! ELA benchmark 
assessment using the baseline percentage from fall of 2024. 

 

Action Step 
Anticipated 
Start/Completion 
Date 

An implementation lead and team will be chosen to oversee this action plan 
2024-07-
01 

2024-08-
23 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Student Service Supervisor Action Plan No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Implementation lead schedules bi-weekly check ins with implementation team to determine status of each 
action step, successes, and challenges to solve. 

2024-07-
01 

2024-09-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

SIP Team, Lead Bi-Weekly Monitoring template with actions steps No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Monthly implementation monitoring meetings will be scheduled and the calendar and rolling agenda will be 
provided to SIP team members 

2024-07-
01 

2024-09-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 
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SIP Team Calendar invites, rolling agenda No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Form a curriculum planning committee to steer implementation of work and ensure members have the skills in 
all aspects of the work.  

2024-07-
01 

2024-09-
06 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum Supervisor SIS, Standards, Curriculum materials No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Instructional Design to support Schoology Transfer -- lesson updates to fit new structure and basic ADAin 
2024-07-
01 

2024-08-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

IT and CCIU Moodle data & Schoology No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Communication to staff and families about new platform - Schoology 
2024-08-
01 

2024-08-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum Lead, Principals Communication message No                                                                    Yes                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Training for onboarding staff and students on Schoology platform 
2024-08-
05 

2024-09-
27 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum Lead, Principals Schoology PD Yes                                                                    No                                                                    
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Action Step 
Anticipated 
Start/Completion 
Date 

Share school improvement plan, including evidence-based strategy and action steps with staff at beginning of 
the school year  

2024-08-
12 

2024-09-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Principals SIP No                                                                    Yes                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Ongoing support with the Schoology with the following: execution of course creation and modification 
specifically in the LMS; customize and configure the LMS platforms to meet specific course and program 
requirements; monitor and implement curriculum modification and improvement; implement best practices for 
user experience and accessibility, ensuring that all content is user-friendly and complies with accessibility 
standards; provide technical support and training to faculty and students on the use of the LMS platforms, 
troubleshooting issues, and optimizing the platform's capabilities; embed current LMS updates, plugins, and 
integrations, and evaluate their potential impact on our curriculum and instructional design.  

2024-08-
12 

2025-06-
13 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

IT, Curriculum director Schoology LMS, course content No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Create course templates that are common and consistent for teachers/subjects/grade levels/etc. that are high-
quality, ready-to use templates for lessons, assignments, discussions, and aligned to standards 

2024-09-
02 

2025-06-
13 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum director, Course designers Course templates, standards No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Provide ongoing professional learning opportunities to assist teachers in understanding and delivering the 
curriculum utilizing the Teacher Learning Progression of Curriculum in a cyber environment - Content and 

2024-09-
02 

2025-06-
06 
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Standards (The what), Basic Instruction (The why), Pedagogy (The how), Emerging Differentiation (For whom), and 
Student-Led Learning (By whom) 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum Director, Student Services Director Professional Learning resources  Yes                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Identify key issues/barriers and priority standards - additional focus on coherence and rigor with current 
materials 

2024-09-
16 

2025-01-
17 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum director Standards No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Review current curriculum guides (identify subject areas for phase one) and revise - Define course goals, grade 
level objectives, resources, assessments and monitoring 

2024-09-
16 

2025-06-
13 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum director Course guides No                                                                    No                                                                    

Action Step 
Anticipated 
Start/Completion 
Date 

Instructional staff is trained on how to use the Standards Aligned System (SAS) portal assessment builder to 
monitor student growth and/or learning gaps.  

2024-10-
14 

2025-02-
21 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Curriculum director CCIU professional learning, SAS portal Yes                                                                    No                                                                    
 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
Curriculum writers and the instructional design team will receive 
training to ensure curriculum is written and revised for all subject 

The Director of Curriculum meets biweekly with the developers to 
review content developed and uploaded into the Learning 
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areas. As a result of an updated system-learning system and 
curriculum aligned to the standards that is relevant, rigorous and 
engaging, student participation and achievement will increase. 

Management System. Action steps will be monitored bi-weekly and 
through monthly SIP team meetings to evaluate progress on action 
steps.   
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Expenditure Tables 

School Improvement Set Aside Grant 

False School does not receive School Improvement Set Aside Grant.          

Expenditure Description   Action Plan(s) eGgrant Budget Category (Set Aside grant) ESSA Tier Amount 

Reading Specialist for the 
high school • MTSS/EWS 

Salary                                                                               
      
      
  

2 
 
 
 
 
 
 
 
 
 
 
 
  

75000 

     

     

     
Total Expenditures 75000 

Schoolwide Title 1 Funding Allocation 

False School does not receive Schoolwide Title 1 funding. 

 

 

eGgrant 
Budget 
Category 
(Schoolwide 
Funding) 

Action Plan(s) Expenditure 
Description 

Amount 
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Instruction 
  
  
  
  
  
  
  

• MTSS/EWS 

2 reading 
specialists to 
work with 
middle 
school 
students in 
tier 2 
instruction 

260000 

Instruction 
  
  
  
  
  
  
  

• MTSS/EWS 
• Curriculum and Supports for using standards 

(https://drive.google.com/file/d/1WpWkwxqs09_Kh6dVobrQdrsQhl33U31p/view) 

Materials 
and supplies 
to support 
instruction 

40000 

Instruction 
  
  
  
  
  
  
  

• MTSS/EWS 
Summer 
programming 

1500 

Instruction 
  
  
  
  
  
  
  

• MTSS/EWS 
• Curriculum and Supports for using standards 

(https://drive.google.com/file/d/1WpWkwxqs09_Kh6dVobrQdrsQhl33U31p/view) 

Professional 
development 
training and 
conferences 

3446 

Other 
Expenditures 

• MTSS/EWS 
Parent 
engagement 1000 
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night 
supplies 

Total Expenditures 305946 
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Professional Development 

Professional Development Action Steps 

Evidence-based Strategy Action Steps 

MTSS/EWS 
BOY training on secondary MTSS & EWS for staff & 
administrators  

MTSS/EWS 
Provide training for the EWS team on meeting 
processes and procedures, data tools, and 
implementation of interventions  

MTSS/EWS High School: Co-teaching PD  
MTSS/EWS High School: Engagement vs. Academic Struggles  
MTSS/EWS High School: Social Emotional Learning (3X year)  

MTSS/EWS High School - Intervention Strategies  
MTSS/EWS Tier 1 Supports & Strategies PD (2X Year)  

MTSS/EWS Differentiation (UDL) Strategies PD  

MTSS/EWS Executive Functioning Strategies PD  

MTSS/EWS Full Implementation of PLCs 

Curriculum and Supports for using standards 
(https://drive.google.com/file/d/1WpWkwxqs09_Kh6dVobrQdrsQhl33U31p/view) 

Training for onboarding staff and students on 
Schoology platform 

Curriculum and Supports for using standards 
(https://drive.google.com/file/d/1WpWkwxqs09_Kh6dVobrQdrsQhl33U31p/view) 

Instructional staff is trained on how to use the 
Standards Aligned System (SAS) portal 
assessment builder to monitor student growth 
and/or learning gaps.  

Curriculum and Supports for using standards 
(https://drive.google.com/file/d/1WpWkwxqs09_Kh6dVobrQdrsQhl33U31p/view) 

Provide ongoing professional learning 
opportunities to assist teachers in understanding 
and delivering the curriculum utilizing the Teacher 
Learning Progression of Curriculum in a cyber 
environment - Content and Standards (The what), 
Basic Instruction (The why), Pedagogy (The how), 
Emerging Differentiation (For whom), and 
Student-Led Learning (By whom) 

Professional Learning Communities 

Action Step 
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• Full Implementation of PLCs 
Audience 

All teachers 

Topics to be Included 

collaborative planning time, data meeting protocols, assessment best practice 

Evidence of Learning 
Team norms published, meeting agendas completed and posted, teacher surveys, quarterly reports, semi-annual progress checks 

Lead Person/Position Anticipated Start Anticipated Completion 
21CCCS Administrative Team & Department Chairs 2024-09-01 2027-06-07 

Learning Format 

Type of Activities Frequency 

Professional Learning Community (PLC)                                                        Varied: includes bi-weekly, monthly, quarterly, and semi-annual activities 

Observation and Practice Framework Met in this Plan 
• 1e: Designing Coherent Instruction 
• 4d: Participating in a Professional Community 
• 4e: Growing and Developing Professionally 
• 3d: Using Assessment in Instruction 

This Step Meets the Requirements of State Required Trainings 
 

Assessment Best Practices 

Action Step 

• Instructional staff is trained on how to use the Standards Aligned System (SAS) portal assessment builder to monitor student growth 
and/or learning gaps.  

• Full Implementation of PLCs 

Audience 
All Teachers 

Topics to be Included 
Research of best practices; develop and share exemplars, reflection and evaluation of assessments 

Evidence of Learning 

Meeting agendas completed and posted, assessment exemplars, teacher observation, data review 

Lead Person/Position Anticipated Start Anticipated Completion 

21CCCS Administrative Team 2024-09-01 2027-06-07 
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Learning Format 

Type of Activities Frequency 

Professional Learning Community (PLC)                                                        Varied: monthly meetings with teacher work in between meetings 

Observation and Practice Framework Met in this Plan 

• 3e: Demonstrating Flexibility and Responsiveness 
• 3d: Using Assessment in Instruction 
• 4a: Reflecting on Teaching 
• 1c: Setting Instructional Outcomes 
• 4e: Growing and Developing Professionally 
• 1f: Designing Student Assessments 
• 4d: Participating in a Professional Community 
• 1e: Designing Coherent Instruction 

This Step Meets the Requirements of State Required Trainings 
 

EWS 

Action Step 

• Provide training for the EWS team on meeting processes and procedures, data tools, and implementation of interventions  
• BOY training on secondary MTSS & EWS for staff & administrators  

Audience 

Admin and Teachers 
Topics to be Included 

MTSS and EWS process, procedures, implementation and monitoring 

Evidence of Learning 

EWS agendas including student data, strategies and monitoring 

Lead Person/Position Anticipated Start Anticipated Completion 

EWS Team 2024-07-15 2025-01-10 

Learning Format 

Type of Activities Frequency 

Workshop(s)                                                         Beginning of year and as needed 

Observation and Practice Framework Met in this Plan 

• 3d: Using Assessment in Instruction 
• 3c: Engaging Students in Learning 
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• 2c: Managing Classroom Procedures 
• 1b: Demonstrating Knowledge of Students 

This Step Meets the Requirements of State Required Trainings 

Teaching Diverse Learners in Inclusive Settings                                                         

Instructional Strategies 

Action Step 

• High School: Social Emotional Learning (3X year)  
• High School: Engagement vs. Academic Struggles  
• High School: Co-teaching PD  
• High School - Intervention Strategies  
• Tier 1 Supports & Strategies PD (2X Year)  
• Differentiation (UDL) Strategies PD  
• Executive Functioning Strategies PD  

Audience 

Principals, Teachers, Special Education Supervisor 

Topics to be Included 

How to differentiate to meet individual student needs, co-teaching models and implementation, identifying effective engagement 
strategies, meeting the social emotional needs of learners, and implementation of executive functioning strategies.  
Evidence of Learning 

Increased engagement, participation and work completion as a result of improved instructional practices and collaboration with special 
education and English Learner staff as evidenced through observations and assessments.  
Lead Person/Position Anticipated Start Anticipated Completion 

Curriculum Director, Special Education Supervisor, and Principals 2024-08-12 2025-06-06 

Learning Format 

Type of Activities Frequency 
Workshop(s)                                                        Varied: monthly meetings with teacher and time for professional learning throughout the school year 

Observation and Practice Framework Met in this Plan 
• 3d: Using Assessment in Instruction 
• 1e: Designing Coherent Instruction 
• 4e: Growing and Developing Professionally 
• 2b: Establishing a Culture for Learning 
• 4d: Participating in a Professional Community 
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• 1f: Designing Student Assessments 
• 3a: Communicating with Students 
• 1a: Demonstrating Knowledge of Content and Pedagogy 
• 2c: Managing Classroom Procedures 
• 1b: Demonstrating Knowledge of Students 
• 3c: Engaging Students in Learning 
• 1d: Demonstrating Knowledge of Resources 

This Step Meets the Requirements of State Required Trainings 

Teaching Diverse Learners in Inclusive Settings                                                         

Schoology 

Action Step 

• Training for onboarding staff and students on Schoology platform 

Audience 
Teachers and students 

Topics to be Included 

Introduction to the Schoology platform and understanding how to navigate and use effectively 

Evidence of Learning 

Successful log in, navigation and ability to access lessons, complete work and check progress 
Lead Person/Position Anticipated Start Anticipated Completion 

Curriculum Director, Principals 2024-08-01 2024-10-31 

Learning Format 

Type of Activities Frequency 

Workshop(s)                                                        Beginning of year and as needed for new staff and students 
Observation and Practice Framework Met in this Plan 

• 4c: Communicating with Families 
• 2b: Establishing a Culture for Learning 
• 4e: Growing and Developing Professionally 
• 1c: Setting Instructional Outcomes 

This Step Meets the Requirements of State Required Trainings 
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Curriculum 

Action Step 

• Provide ongoing professional learning opportunities to assist teachers in understanding and delivering the curriculum utilizing the 
Teacher Learning Progression of Curriculum in a cyber environment - Content and Standards (The what), Basic Instruction (The why), 
Pedagogy (The how), Emerging Differentiation (For whom), and Student-Led Learning (By whom) 

Audience 

Admin and teachers 

Topics to be Included 
Assist teachers in understanding and delivering the curriculum utilizing the Teacher Learning Progression of Curriculum in a cyber 
environment - Content and Standards (The what), Basic Instruction (The why), Pedagogy (The how), Emerging Differentiation (For whom), 
and Student-Led Learning (By whom)  
Evidence of Learning 

Improved alignment to standards and increased engagement and achievement for students 
Lead Person/Position Anticipated Start Anticipated Completion 

Curriculum Director and Student Service Director 2024-08-12 2025-06-06 

Learning Format 

Type of Activities Frequency 

Workshop(s)                                                         Ongoing throughout the school year 
Observation and Practice Framework Met in this Plan 

• 3c: Engaging Students in Learning 
• 2b: Establishing a Culture for Learning 
• 1f: Designing Student Assessments 
• 1e: Designing Coherent Instruction 
• 1a: Demonstrating Knowledge of Content and Pedagogy 
• 3d: Using Assessment in Instruction 
• 1c: Setting Instructional Outcomes 
• 4e: Growing and Developing Professionally 

This Step Meets the Requirements of State Required Trainings 
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Communications Activities 

Communication of the Comprehensive School Improvement (CSI) Plan 

Action Step Audience Topics to be Included 
Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion 
Date 

• Share school improvement plan, 
including evidence-based 
strategy and action steps with 
staff at beginning of the school 
year  

• Share school improvement plan, 
including evidence-based 
strategy and action steps with 
staff at beginning of the school 
year  

All 
Stakeholders 

All Stakeholders: Presentation and Email Sharing 
of the plan and an executive summary.  Teachers 
Only: Presentation Overview of key elements of 
the plan How teachers are impacted How 
teachers can support the plan  

Administrative Project 
Manager 

08/09/2023 09/01/2023 

Communications 

Type of Communication Frequency 

Posting on district website Annually 

Email Annually 

Presentation Annually 
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Review Mission and Vision 

Action Step Audience Topics to be Included 
Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Share school improvement plan, 
including evidence-based strategy and 
action steps with staff at beginning of the 
school year  

Teachers and 
Staff 

Publishing of the revised mission & 
vision Overview of how it will be 
integrated into the daily work of the 
school 

CEO 08/01/2023 08/14/2023 

Communications 

Type of Communication Frequency 

Presentation Annually 
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Monthly newsletter or email: Include inspirational messages 

Action Step Audience Topics to be Included 
Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Communication to staff and 
families about new platform 
- Schoology 

21CCCS 
Staff 

Department Spotlights Inspirational 
Messages and student success stories Self-
care tips Teacher/Staff shout-outs 
Mission/Vision in Action Highlights 

Administrative Team and 
Administrative Project 
Manager 

08/01/2023 06/30/2024 

Communications 

Type of Communication Frequency 

Newsletter Monthly 
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Mid-year School Climate Survey 

Action Step Audience 
Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Share school improvement plan, including 
evidence-based strategy and action steps 
with staff at beginning of the school year  

21CCCS 
Staff 

Questions about current 
strengths and areas in need 
of improvement 

Administrative Team and 
Administrative Project Manager 

01/02/2024 01/31/2024 

Communications 

Type of Communication Frequency 

Other Annually 
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Mid-year staff social activity - Staff Recognitions 

Action Step Audience Topics to be Included 
Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Communication to staff and 
families about new platform - 
Schoology 

21CCCS 
Staff 

Department Spotlights Inspirational Messages 
and student success stories Self-care tips 
Teacher/Staff shout-outs Mission/Vision in 
Action Highlights 

Administrative Team 01/01/2024 01/31/2024 

Communications 

Type of Communication Frequency 

Other Annually 
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Clearly communicate Beginning of Year (BOY) expectations and deadlines 

Action Step Audience Topics to be Included 
Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion 
Date 

• Share school improvement 
plan, including evidence-
based strategy and action 
steps with staff at beginning of 
the school year  

Teachers Teacher Expectations: - planning, instruction, 
feedback/grading, live lab - communication with 
different stakeholder groups (ex., students, parents, 
supervisor) - professional responsibilities - 21CCCS 
procedures/processes 

Principals 08/14/2023 08/31/2023 

Communications 

Type of Communication Frequency 

Presentation Annually 
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Clearly communicate End of Year (EOY) expectations and deadlines 

Action Step Audience Topics to be Included 
Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion 
Date 

• Share school improvement 
plan, including evidence-
based strategy and action 
steps with staff at beginning 
of the school year  

Teachers Teacher Expectations: - planning, instruction, 
feedback/grading, live lab - communication with 
different stakeholder groups (ex., students, parents, 
supervisor) - professional responsibilities - roles at 
graduation - 21CCCS procedures/processes 

Principals 05/01/2024 06/07/2024 

Communications 

Type of Communication Frequency 

Other Annually 
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End of Year Review 

Action Step Audience Topics to be Included 
Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion 
Date 

• Share school improvement plan, 
including evidence-based strategy 
and action steps with staff at 
beginning of the school year  

21CCCS 
Staff 

Department Spotlights: successes, challenges, 
and focus areas for the future Inspirational 
Messages and student success stories 
Teacher/Staff shout-outs Mission/Vision in 
Action Highlights 

Administrative Team 05/01/2024 05/31/2024 

Communications 

Type of Communication Frequency 

Presentation Annually 
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Reflect and Plan Next Year's Initiatives 

Action Step Audience 
Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Share school improvement plan, including 
evidence-based strategy and action steps 
with staff at beginning of the school year  

Administrative 
Team 

Reflect and plan 
next year's 
initiatives 

Administrative Team and 
Administrative Project Manager 

06/03/2024  

Communications 

Type of Communication Frequency 

Other Annually 
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Approvals & Signatures 

Uploaded Files 
 

 

Chief School Administrator Date 
Dr. Matthew Flannery 2023-08-10 

Building Principal Signature Date 

Dr. Monica Frank 2023-08-10 
School Improvement Facilitator Signature Date 
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